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Basic	
  Program	
  Information	
  
	
  
Department	
  Name:	
  	
  
	
  
Division	
  Name:	
  
	
  
Program	
  Mission(s):	
  
The	
  mission	
  of	
  the	
  Graphic	
  &	
  Interactive	
  Design	
  Department	
  at	
  Foothill	
  College	
  is	
  to	
  provide	
  the	
  
finest	
  of	
  instruction	
  in	
  the	
  use	
  of	
  contemporary	
  graphic	
  arts	
  techniques	
  for	
  the	
  vocational	
  and	
  
a-­‐vocational	
  student.	
  We	
  will	
  provide	
  a	
  rich	
  and	
  thorough	
  grounding	
  in	
  the	
  skills	
  and	
  aesthetics	
  
of	
  graphic	
  &	
  interactive	
  design	
  to	
  allow	
  our	
  students	
  to	
  succeed	
  in	
  transfer	
  and	
  as	
  commercial	
  
practitioners	
  in	
  the	
  changing	
  professions	
  of	
  graphic	
  &	
  interactive	
  design.	
  The	
  Graphic	
  &	
  
Interactive	
  Design	
  Program	
  offers	
  training	
  for	
  careers	
  in	
  the	
  exciting,	
  dynamic	
  fields	
  of	
  graphic	
  
design,	
  design	
  for	
  the	
  Web,	
  multimedia,	
  illustration	
  and	
  digital	
  publishing.	
  Students	
  enrolled	
  in	
  
this	
  Program	
  develop	
  basic	
  and	
  advanced	
  skills	
  in	
  the	
  important	
  traditional	
  processes	
  of	
  layout,	
  
design	
  and	
  drawing	
  while	
  cultivating	
  proficiencies	
  in	
  the	
  leading-­‐edge	
  digital	
  graphics	
  
technologies.	
  Students	
  receive	
  a	
  balance	
  of	
  instruction	
  that	
  includes	
  traditional,	
  computer	
  and	
  
general	
  education	
  courses	
  that	
  are	
  designed	
  to	
  produce	
  a	
  well-­‐rounded,	
  highly	
  trained	
  
graduate	
  with	
  sufficient	
  expertise	
  to	
  be	
  employable	
  in	
  an	
  ever-­‐expanding	
  job	
  market.	
  
Internships,	
  student	
  aid	
  positions	
  and	
  on-­‐the-­‐job	
  training	
  opportunities	
  are	
  available	
  to	
  
qualified	
  students	
  who	
  are	
  enrolled	
  in	
  the	
  program.	
  
	
  
Please	
  list	
  all	
  Program	
  Review	
  team	
  members	
  who	
  participated	
  in	
  this	
  Program	
  Review:	
  
	
  
Name	
   Department	
   Position	
  

Carolyn	
  Brown	
   GID	
   Instructor	
  
Kent	
  Manske	
   90%	
  GID	
  10%	
  ART	
   Instructor	
  (Official	
  Retirement	
  

announced	
  June	
  30,	
  2015)	
  
Joe	
  Ragey	
   0%	
  GID	
  100%	
  ART	
   Instructor	
  (Official	
  Retirement	
  

announced	
  June	
  30,	
  2016)	
  
	
  
Please	
  include	
  the	
  following	
  information	
  about	
  your	
  program:	
  
	
  
Total	
  number	
  of	
  Full	
  Time	
  Faculty:	
  	
  	
  	
   1.9	
  	
  
Total	
  number	
  of	
  Part	
  Time	
  Faculty:	
  	
  	
  	
   4	
  
Total	
  number	
  of	
  Classified	
  Professionals:	
  	
   	
  	
  	
  	
  
	
  
	
  
Please	
  list	
  all	
  existing	
  Classified	
  positions:	
  	
  
None	
  
	
  
	
  
List	
  all	
  Programs*	
  covered	
  by	
  this	
  review	
  &	
  check	
  the	
  appropriate	
  column	
  for	
  program	
  type:	
  
Program	
  Name	
   Certificate	
  of	
  

Achievement	
  
Program	
  

Associate	
  
Degree	
  
Program	
  

Pathway	
  
Program	
  

Graphic	
  &	
  Interactive	
  Design	
  (GID)	
  

Fine	
  Arts	
  &	
  Communications	
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Graphic	
  &	
  Interactive	
  Design	
  A.A.	
   	
   X	
   	
  
Graphic	
  &	
  Interactive	
  Design	
  C.A.	
   X	
   	
   	
  
	
   	
   	
   	
  
	
   	
   	
   	
  
	
   	
   	
   	
  
	
   	
   	
   	
  
	
  
*If	
  you	
  have	
  a	
  supporting	
  program	
  or	
  pathway	
  in	
  your	
  area	
  for	
  which	
  you	
  will	
  be	
  making	
  
resource	
  requests,	
  please	
  analyze	
  it	
  within	
  this	
  program	
  review	
  (i.e.	
  Integrated	
  Reading	
  and	
  
Writing,	
  Math	
  My	
  Way,	
  etc.)	
  You	
  will	
  only	
  need	
  to	
  address	
  those	
  data	
  elements	
  that	
  apply.	
  
	
   Section	
  1:	
  Data	
  and	
  Trend	
  Analysis	
   	
  	
   	
  
	
  
Please	
  complete	
  the	
  appropriate	
  data	
  elements.	
  
	
  
A) Instructional	
  Program	
  Data:	
  	
  
Data	
  will	
  be	
  posted	
  on	
  http://foothill.edu/staff/irs/programplans/programreviewdata.php	
  	
  
You	
  must	
  manually	
  copy	
  data	
  in	
  the	
  boxes	
  below	
  for	
  every	
  degree	
  or	
  certificate	
  of	
  achievement	
  
covered	
  by	
  this	
  program	
  review.	
  	
  
	
  
Certificate	
  and	
  Degree	
  Programs	
   2011-­‐2012	
   2012-­‐2013	
   2013-­‐2014	
   %	
  Change	
  

Graphic	
  &	
  Interactive	
  Design	
  A.A.	
   3	
   2	
   11	
   450%	
  

Graphic	
  &	
  Interactive	
  Design	
  C.A.	
   1	
   1	
   2	
   100%	
  

	
  
	
  
	
   2011-­‐2012	
   2012-­‐2013	
   2013-­‐2014	
   %	
  Change	
  
Enrollment	
  	
   690	
   1043	
   1212	
   16%	
  
Productivity	
  	
  
(College	
  Goal	
  2014-­‐15:	
  535)	
  

472	
   510	
   526	
   3.1%	
  

	
  
	
  

B) Student	
  Services	
  Programs	
  Data	
  
	
  

Please	
  enter	
  the	
  number	
  of	
  students	
  served	
  over	
  the	
  last	
  3	
  years.	
  
	
  
	
   2011-­‐2012	
   2012-­‐2013	
   2013-­‐2014	
   %	
  Change	
  
Students	
  Served	
   	
   	
   	
   	
  

	
  
This	
  data	
  was	
  obtained	
  via	
  the	
  following	
  sources	
  (circle):	
  	
  CCC	
  Apply,	
  Ask	
  Foothill,	
  Credentials,	
  
SARS,	
  Other	
  (List)_________	
  

	
  
C) Administrative	
  Unit	
  Data	
  	
  

	
  
Please	
  enter	
  the	
  information	
  below.	
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Dimension	
   2011-­‐2012	
   2012-­‐2013	
   2013-­‐2014	
  
Students	
  Served	
  (Unduplicated)	
   	
   	
   	
  
Faculty	
  Served	
   	
   	
   	
  
Staff	
  Served	
   	
   	
   	
  
Full-­‐time	
  FTEF	
   	
   	
   	
  
Part-­‐time	
  FTEF	
   	
   	
   	
  
Full-­‐time	
  Staff	
   	
   	
   	
  
Part-­‐time	
  Staff	
   	
   	
   	
  

	
  
	
  

	
  
Using	
  the	
  data	
  entered	
  for	
  your	
  program	
  above,	
  briefly	
  comment	
  (1-­‐3	
  paragraphs)	
  on	
  
changes	
  in	
  students	
  or	
  staff	
  served,	
  enrollment	
  and/or	
  productivity	
  for	
  your	
  program	
  in	
  the	
  
last	
  year.	
  	
  	
  	
  
	
  
What	
  changes	
  have	
  been	
  made	
  or	
  are	
  planned	
  as	
  a	
  result	
  of	
  your	
  analysis	
  of	
  the	
  data?	
  	
  	
  (for	
  
example,	
  new	
  curriculum,	
  new	
  pre-­‐requisites,	
  a	
  focus	
  on	
  student	
  retention,	
  changes	
  in	
  
teaching	
  approaches	
  informed	
  by	
  SLO	
  Assessments,	
  changes	
  in	
  when	
  classes	
  are	
  scheduled,	
  	
  
better	
  use	
  of	
  technology,	
  	
  etc.)	
  
	
  

An	
  increase	
  in	
  the	
  number	
  of	
  sections	
  offered	
  due	
  to	
  the	
  inclusion	
  of	
  newly	
  written	
  
web	
  technology	
  courses	
  in	
  the	
  GID	
  program	
  helped	
  to	
  bring	
  the	
  2013-­‐2014	
  
productivity	
  of	
  the	
  department	
  to	
  above	
  3%	
  from	
  the	
  previous	
  year.	
  Productivity	
  for	
  
2013-­‐2014	
  is	
  within	
  1.5%	
  of	
  the	
  College	
  goal.	
  Changes	
  implemented	
  in	
  2013-­‐2014	
  
resulted	
  in	
  a	
  400%	
  increase	
  of	
  degree	
  recipients	
  from	
  under-­‐represented	
  groups.	
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   Section	
  2:	
  Student	
  Equity	
  
	
  
The	
  college	
  is	
  committed	
  to	
  student	
  equity,	
  defined	
  by	
  the	
  Student	
  Equity	
  Workgroup	
  as	
  
fostering	
  similar	
  outcomes	
  for	
  all	
  students.	
  	
  One	
  targeted	
  area	
  for	
  improvement	
  in	
  this	
  year’s	
  
Student	
  Equity	
  plan	
  is	
  to	
  increase	
  the	
  course	
  completion	
  rates	
  for	
  African	
  American,	
  Latino,	
  and	
  
Pacific	
  Islander	
  students	
  over	
  the	
  next	
  three	
  years	
  by	
  3	
  percentage	
  points.	
  
	
  
Please	
  describe	
  how	
  you	
  see	
  members	
  of	
  your	
  program	
  contributing	
  to	
  this	
  goal.	
  
	
  

The	
  Graphic	
  &	
  Interactive	
  Design	
  program	
  embraces	
  student	
  equity	
  in	
  our	
  program.	
  
Graphic	
  Design	
  is	
  a	
  profession	
  for	
  all	
  and	
  is	
  not	
  limited	
  by	
  cultural	
  stereotypes.	
  Guest	
  
speakers	
  and	
  case	
  studies	
  introduce	
  students	
  to	
  graphic	
  designers	
  from	
  diverse	
  
backgrounds.	
  Project	
  based	
  learning	
  provides	
  opportunities	
  for	
  students	
  to	
  create	
  
graphic	
  designs	
  inspired	
  by	
  their	
  individual	
  culture	
  and/or	
  for	
  culturally	
  diverse	
  
audiences.	
  Students	
  in	
  online	
  classes	
  use	
  multi-­‐modal	
  interactions	
  to	
  balance	
  the	
  equity	
  
needs	
  of	
  learners	
  who	
  communicate	
  better	
  with	
  auditory	
  or	
  video	
  means.	
  	
  

	
  
Please	
  review	
  the	
  equity	
  data	
  available	
  to	
  you	
  on	
  the	
  students	
  served	
  in	
  your	
  program	
  and	
  their	
  
outcomes	
  by	
  ethnicity	
  (including,	
  for	
  instructional	
  programs,	
  course	
  success	
  rates	
  by	
  ethnicity).	
  
If	
  differences	
  exist,	
  what	
  efforts	
  have	
  members	
  of	
  your	
  program	
  undertaken	
  or	
  discussed	
  to	
  
address	
  them?	
  	
  If	
  your	
  program	
  has	
  undertaken	
  any	
  initiatives	
  or	
  interventions	
  as	
  a	
  result	
  of	
  
these	
  efforts	
  or	
  discussions,	
  please	
  share	
  what	
  you	
  have	
  learned	
  as	
  a	
  result	
  of	
  these	
  initiatives.	
  
	
  

The	
  Graphic	
  &	
  Interactive	
  Design	
  program	
  data	
  shows	
  improved	
  outcomes	
  for	
  students	
  
of	
  targeted	
  ethnicities.	
  The	
  success	
  rate	
  for	
  target	
  groups	
  increased	
  5%	
  between	
  2012-­‐
2013	
  and	
  2013-­‐2014.	
  While	
  the	
  non-­‐success	
  rate	
  and	
  withdrawal	
  rates	
  fell	
  3%	
  and	
  2%	
  
respectively	
  during	
  that	
  time.	
  For	
  non-­‐target	
  groups,	
  there	
  was	
  no	
  change	
  between	
  
2013-­‐2014	
  and	
  2012-­‐2013.	
  
	
  
This	
  data	
  indicates	
  that	
  the	
  Graphic	
  &	
  Interactive	
  Design	
  program	
  is	
  successful	
  with	
  our	
  
efforts	
  to	
  address	
  the	
  equity	
  gap	
  and	
  plans	
  to	
  continue	
  with	
  existing	
  program	
  support	
  
for	
  targeted	
  groups.	
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Section	
  3:	
  Outcomes	
  Assessment	
  Summary	
  

	
  
	
  

A) Attach	
  2013-­‐2014	
  Course-­‐Level	
  (for	
  Instructional	
  Programs	
  Only)	
  –	
  Four	
  Column	
  Report	
  for	
  
CL-­‐SLO	
  Assessment	
  from	
  TracDat,	
  please	
  contact	
  the	
  Office	
  of	
  Instruction	
  to	
  assist	
  you	
  with	
  
this	
  step	
  if	
  needed.	
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Annual	
  Program	
  Review	
  Template	
  for	
  2014-­‐2015	
  (updated	
  10/15/14)	
  

Program:	
  Graphic	
  &	
  Interactive	
  Design	
   	
   Updated:	
  1/12/15	
  22	
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Annual	
  Program	
  Review	
  Template	
  for	
  2014-­‐2015	
  (updated	
  10/15/14)	
  

Program:	
  Graphic	
  &	
  Interactive	
  Design	
   	
   Updated:	
  1/12/15	
  24	
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B) Attach	
  2013-­‐2014	
  Program	
  Level	
  –	
  (for	
  all	
  programs)	
  Four	
  Column	
  Report	
  for	
  PL-­‐SLO	
  

Assessment	
  from	
  TracDat,	
  please	
  contact	
  the	
  Office	
  of	
  Instruction	
  to	
  assist	
  you	
  with	
  this	
  
step	
  if	
  needed.	
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   Section	
  4:	
  Assessment	
  and	
  Reflection	
   	
  

	
  
Based	
  on	
  your	
  assessment	
  data	
  and	
  reflections,	
  please	
  respond	
  to	
  the	
  following	
  prompts.	
  
	
  
A) For	
  instructional	
  programs	
  only,	
  what	
  curricular,	
  pedagogical	
  or	
  other	
  changes	
  have	
  you	
  

made	
  as	
  a	
  result	
  of	
  your	
  course	
  level	
  student	
  learning	
  outcomes	
  (CL-­‐SLO)	
  assessments?	
  	
  	
  
	
  
SLOs	
  are	
  relevant	
  and	
  effective	
  and	
  are	
  reviewed	
  by	
  the	
  instructional	
  team	
  each	
  quarter	
  to	
  
ensure	
  that	
  adjustments	
  to	
  the	
  SLOs	
  are	
  current	
  with	
  finding,	
  assessments,	
  and	
  reflections.	
  
The	
  Graphic	
  &	
  Interactive	
  Design	
  program	
  has	
  observed	
  that	
  students	
  taking	
  courses	
  in	
  the	
  
suggested	
  sequences	
  do	
  better	
  in	
  progressive	
  coursework,	
  which	
  leads	
  to	
  more	
  positive	
  
overall	
  student	
  outcomes.	
  

	
  
B) For	
  instructional	
  programs	
  only,	
  how	
  has	
  assessment	
  of	
  program-­‐level	
  student	
  learning	
  

outcomes	
  led	
  to	
  certificate/degree	
  program	
  improvements?	
  	
  	
  Have	
  you	
  made	
  any	
  changes	
  
to	
  your	
  program	
  based	
  on	
  the	
  findings?	
  
	
  
Assessment	
  of	
  program-­‐level	
  student	
  learning	
  outcomes	
  has	
  confirmed	
  that	
  the	
  
certificate/degree	
  program	
  is	
  strong	
  and	
  does	
  not	
  need	
  significant	
  changes.	
  The	
  findings	
  
support	
  our	
  continued	
  delivery	
  of	
  strong	
  coursework	
  in	
  Graphic	
  &	
  Interactive	
  Design.	
  

	
  
	
  
For	
  all	
  programs:	
  	
  Instructional,	
  Students	
  Services,	
  Administrative	
  
	
  
C) How	
  do	
  the	
  objectives	
  and	
  outcomes	
  in	
  your	
  area	
  relate	
  to	
  the	
  program-­‐level	
  student	
  

learning	
  outcomes	
  and	
  to	
  the	
  college	
  mission?	
  
	
  

Mission	
  Statement:	
  	
  Foothill	
  College	
  offers	
  educational	
  excellence	
  to	
  diverse	
  
students	
  seeking	
  transfer,	
  career	
  preparation	
  and	
  enhancement,	
  and	
  basic	
  skills	
  
mastery.	
  We	
  are	
  committed	
  to	
  innovation,	
  ongoing	
  improvement,	
  accessibility	
  and	
  
serving	
  our	
  community.	
  

	
  
The	
  current	
  PLO	
  goals	
  are	
  being	
  met	
  with	
  constant	
  revisions	
  and	
  updates	
  to	
  COR.	
  The	
  
Graphic	
  &	
  Interactive	
  Design	
  program	
  continues	
  to	
  work	
  with	
  an	
  advisory	
  committee	
  to	
  
determine	
  future	
  goals	
  for	
  the	
  Graphic	
  &	
  Interactive	
  Design	
  program	
  while	
  improving	
  
the	
  overall	
  program	
  with	
  increased	
  access	
  to	
  software	
  training	
  via	
  multi-­‐modal	
  lessons	
  
online	
  and	
  in	
  the	
  traditional	
  classroom.	
  

	
  
D) What	
  do	
  members	
  of	
  your	
  program	
  do	
  to	
  ensure	
  that	
  meaningful	
  dialogue	
  takes	
  place	
  in	
  

both	
  shaping	
  and	
  evaluating/assessing	
  your	
  program’s	
  student	
  learning	
  outcomes?	
  
	
  
The	
  Graphic	
  &	
  Interactive	
  Design	
  program's	
  SLOs	
  are	
  kept	
  relevant	
  and	
  effective	
  
through	
  continual	
  review	
  by	
  the	
  instructional	
  team	
  each	
  quarter	
  ensuring	
  that	
  
adjustments	
  to	
  the	
  SLOs	
  are	
  current	
  with	
  findings,	
  assessments,	
  and	
  reflections.	
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Section	
  5:	
  	
  Program	
  Goals	
  	
  

	
  
	
  
Please	
  comment	
  on	
  progress	
  you	
  have	
  made	
  on	
  program	
  goals	
  from	
  prior	
  program	
  reviews.	
  	
  	
  
Check	
  the	
  appropriate	
  status	
  box	
  &	
  provide	
  explanation	
  in	
  the	
  comment	
  box.	
  
	
  

Goal/Outcome	
  (This	
  
is	
  NOT	
  a	
  resource	
  
request)	
  

Related	
  to	
  prior	
  	
  	
  
resource	
  
request	
  (Y/N)	
  

Status:	
  	
  
Completed,	
  	
  
In	
  progress	
  or	
  
Revised	
  

	
  
	
  
Comment	
  on	
  Status	
  

1	
  Student	
  Exit	
  
Portfolios.	
  
Establish	
  criteria	
  
including	
  
faculty/student	
  
procedures.	
  Secure	
  
student	
  &	
  faculty	
  
web	
  server	
  storage	
  
space	
  for	
  both	
  
portfolio	
  and	
  job	
  
search	
  
opportunities	
  and	
  
internal/external	
  
marketing.	
  

Y	
   On-­‐going	
   Portfolio	
  exit	
  course	
  has	
  
established	
  firm	
  criteria	
  for	
  faculty	
  
review	
  of	
  course	
  work,	
  website	
  
format,	
  and	
  social	
  networking	
  for	
  
work	
  force	
  support.	
  

2	
  Strengthen	
  
relationships	
  with	
  
local	
  advisory	
  
members.	
  Provide	
  
stipend.	
  Network	
  
and	
  share	
  
resources	
  with	
  
other	
  Fine	
  Arts	
  
vocational	
  
programs.	
  

N	
   On-­‐going	
   We	
  met	
  with	
  our	
  Advisory	
  
Committee	
  in	
  Spring	
  2014.	
  

3.	
  Document	
  GID	
  
History.	
  Create	
  a	
  
database	
  web	
  
archive	
  of	
  the	
  
history	
  of	
  work	
  
produced	
  by	
  
students	
  and	
  
events/activities	
  
put	
  on	
  by	
  GID	
  at	
  
Foothill	
  College.	
  
Set	
  up	
  a	
  system	
  for	
  

	
  Y	
   Not	
  started	
   We	
  lack	
  a	
  database	
  web	
  archive	
  
and	
  are	
  unable	
  to	
  use	
  work	
  
produced	
  by	
  students	
  and	
  events	
  
put	
  on	
  by	
  GID	
  at	
  Foothill	
  College.	
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easy	
  upload	
  of	
  new	
  
work	
  and	
  
information	
  to	
  
database	
  by	
  faculty	
  
and	
  students.	
  
	
  

	
  
Please	
  list	
  any	
  new	
  goals	
  for	
  your	
  program	
  you	
  would	
  like	
  to	
  undertake	
  this	
  year.	
  The	
  goals	
  
should	
  be	
  linked	
  to	
  the	
  college	
  mission	
  and	
  be	
  driven	
  by	
  data	
  (including	
  student	
  and	
  program	
  
learning	
  outcomes	
  reflections).	
  	
  	
  	
  
	
  

Goal/Outcome	
  (This	
  is	
  
NOT	
  a	
  resource	
  
request)	
  

How	
  will	
  this	
  goal	
  improve	
  
student	
  success	
  or	
  respond	
  to	
  
other	
  key	
  college	
  initiatives?	
  

How	
  will	
  progress	
  toward	
  this	
  goal	
  
be	
  measured?	
  

1	
  Revisit	
  articulation	
  
agreements	
  for	
  all	
  
classes.	
  Make	
  needed	
  
changes	
  to	
  re-­‐
articulate	
  courses	
  
that	
  have	
  fallen	
  out	
  
of	
  articulation	
  status.	
  	
  
Expansion	
  of	
  current	
  
course	
  offerings	
  to	
  
include	
  new	
  web	
  
design	
  curriculum	
  
and	
  new	
  digital	
  
design	
  and	
  digital	
  
illustration	
  classes	
  to	
  
utilize	
  new	
  planned	
  
off	
  campus	
  facilities.	
  

Improve	
  articulation	
  and	
  
transfer	
  activity.	
  
	
  
New	
  courses	
  in	
  Web	
  design	
  
and	
  digital	
  illustration	
  are	
  key	
  
to	
  keeping	
  the	
  GID	
  program	
  
vital	
  and	
  ongoing	
  in	
  the	
  
constantly	
  changing	
  digital	
  
online	
  marketplace	
  for	
  classes.	
  
Classes	
  designed	
  around	
  the	
  
Kahn	
  academy	
  philosophy	
  of	
  
instruction	
  should	
  begin	
  to	
  
attract	
  new	
  and	
  younger	
  
student	
  population	
  from	
  our	
  
key	
  student	
  market	
  bases	
  

Tracking	
  the	
  number	
  of	
  courses	
  
that	
  have	
  been	
  re-­‐articulated.	
  
	
  
New	
  course	
  development	
  will	
  be	
  
measured	
  by	
  C3MS	
  status	
  and	
  
regular	
  meetings	
  with	
  faculty	
  

2	
  Review	
  the	
  
requirements	
  for	
  our	
  
Degree.	
  Compare	
  our	
  
requirements	
  with	
  
recent	
  changes	
  to	
  
UC,	
  CSU	
  and	
  Art	
  
School	
  foundation	
  
requirements.	
  It	
  is	
  
noted	
  that	
  many	
  of	
  
our	
  traditional	
  core	
  
classes	
  are	
  no	
  longer	
  
required	
  core	
  at	
  
transfer	
  institutions.	
  
Based	
  on	
  above	
  
research,	
  identify	
  
what	
  classes	
  should	
  

Keep	
  program	
  up	
  to	
  date	
  and	
  
improve	
  student	
  planning	
  to	
  
bring	
  it	
  inline	
  with	
  CCC	
  Student	
  
Success	
  Task	
  Force	
  
recommendations	
  

Tracking	
  the	
  changes	
  in	
  course	
  
core	
  or	
  elective	
  status	
  in	
  
accordance	
  with	
  transfer	
  schools.	
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move	
  from	
  core	
  to	
  
electives.	
  We	
  may	
  
need	
  to	
  lower	
  the	
  
number	
  of	
  units	
  for	
  
the	
  core	
  
requirements.	
  
Lowing	
  core	
  (based	
  
on	
  transfer	
  
opportunities)	
  would	
  
allow	
  students	
  more	
  
elective	
  choices,	
  thus	
  
allowing	
  students	
  to	
  
make	
  course	
  
selection	
  decisions	
  
based	
  on	
  their	
  career	
  
path.	
  
3	
  Publish	
  “Student	
  
Planning	
  Guide”	
  to	
  
help	
  students	
  plan	
  
goals	
  and	
  complete	
  
an	
  AA	
  degree	
  in	
  a	
  
two-­‐year	
  period	
  or	
  in	
  
a	
  time	
  frame	
  that	
  
meets	
  their	
  personal	
  
goals.	
  Encourage	
  
students	
  to	
  actively	
  
use	
  this	
  guide	
  when	
  
consulting	
  with	
  
counselors	
  and	
  
faculty.	
  

Already	
  in	
  process	
  and	
  a	
  two-­‐
year	
  schedule	
  is	
  being	
  proofed	
  
for	
  release	
  to	
  students	
  and	
  
counseling.	
  

Existence	
  of	
  the	
  planning	
  guide	
  
each	
  year.	
  

4	
  Schedule	
  classes	
  
based	
  on	
  “Student	
  
Planning	
  Guide”	
  so	
  
student	
  can	
  earn	
  an	
  
AA	
  degree	
  in	
  two-­‐
years.	
  

Complete	
  transfer	
  program	
  in	
  
a	
  timely	
  fashion	
  according	
  to	
  
CCC	
  Student	
  Success	
  Task	
  
Force.	
  

Completion	
  data.	
  

5	
  Increase	
  funding	
  
for	
  instructional	
  
equipment,	
  
instructional	
  
supplies,	
  and	
  student	
  
labor.	
  

Improve	
  student	
  training	
  with	
  
professional	
  quality	
  garment	
  
printing	
  equipment,	
  current	
  
hardware,	
  and	
  software	
  tools.	
  

Student	
  retention	
  rate	
  

6	
  Plan	
  and	
  
implement	
  social	
  
media	
  presence	
  to	
  
a)	
  Educate	
  existing	
  

Increase	
  connectivity	
  allowing	
  
students	
  to	
  access	
  current	
  
trends,	
  information	
  and	
  
additional	
  resources	
  to	
  help	
  

Increased	
  enrollment	
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student	
  population	
  
and	
  potential	
  
students	
  about	
  
opportunities,	
  
events,	
  happenings	
  
and	
  upcoming	
  
classes.	
  	
  
b)	
  Build	
  community	
  
between	
  college,	
  
students	
  and	
  faculty.	
  

them	
  meet	
  exit	
  goals	
  in	
  
accordance	
  with	
  CCC	
  Student	
  
Success	
  Task	
  Force	
  goals.	
  

7	
  Close	
  Captioning	
  
for	
  all	
  online	
  video	
  
content	
  on	
  online	
  
classes	
  

ADA	
  Compliance	
  
	
  

ADA	
  Compliance	
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Section	
  6:	
  Program	
  Resources	
  and	
  Support	
  

	
  
To	
  be	
  completed	
  only	
  if	
  making	
  a	
  new	
  resource	
  request.	
  
	
  
Using	
  the	
  tables	
  below,	
  summarize	
  your	
  program’s	
  unfunded	
  resource	
  requests.	
  	
  Refer	
  to	
  the	
  
Operations	
  Planning	
  Committee	
  website:	
  http://foothill.edu/president/operations.php	
  for	
  
current	
  guiding	
  principles,	
  rubrics	
  and	
  resource	
  allocation	
  information.	
  
	
  
Full	
  Time	
  Faculty	
  and/or	
  Staff	
  Positions	
  
Position	
   Related	
  Goal	
  from	
  Table	
  in	
  

section	
  5	
  and	
  how	
  this	
  
resource	
  request	
  supports	
  
this	
  goal.	
  

Was	
  position	
  previously	
  
approved	
  in	
  last	
  3	
  years?	
  
(y/n)	
  

	
   	
   	
  
	
   	
   	
  
	
   	
   	
  
	
  
Unbudgeted	
  Reassigned	
  Time	
  (calculate	
  by	
  %	
  reassign	
  time	
  x	
  salary/benefits	
  of	
  FT)	
  	
  
Indicate	
  duties	
  covered	
  by	
  requested	
  reassign	
  time:	
  
Responsibility	
   Related	
  Goal	
  from	
  Table	
  in	
  

section	
  5	
  and	
  how	
  this	
  
resource	
  request	
  supports	
  
this	
  goal.	
  

	
   %	
  Time	
  

	
   	
   	
  
	
   	
   	
  
	
   	
   	
  
	
  
One	
  Time	
  B	
  Budget	
  Augmentation	
  	
  
Description	
   $	
  Amount	
   Related	
  Goal	
  from	
  Table	
  in	
  

section	
  5	
  and	
  how	
  this	
  
resource	
  request	
  supports	
  
this	
  goal.	
  

	
   	
   	
  
	
   	
   	
  
	
   	
   	
  
	
  
Ongoing	
  B	
  Budget	
  Augmentation	
  
Description	
   $	
  Amount	
   Related	
  Goal	
  from	
  Table	
  

in	
  section	
  5	
  and	
  how	
  this	
  
resource	
  request	
  
supports	
  this	
  goal.	
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Facilities	
  and	
  Equipment	
  
Facilities/Equipment	
  Description	
   $	
  Amount	
   Related	
  Goal	
  from	
  Table	
  in	
  

section	
  5	
  and	
  how	
  this	
  resource	
  
request	
  supports	
  this	
  goal.	
  

New	
  Scoop	
  Coaters	
   2x$40=$80	
   Goal	
  #5	
  Increase	
  funding	
  for	
  
instructional	
  equipment,	
  and	
  
instructional	
  supplies	
  

Brackets	
  for	
  Platens	
   4x$30=$120	
   Goal	
  #5	
  Increase	
  funding	
  for	
  
instructional	
  equipment,	
  and	
  
instructional	
  supplies	
  

Large	
  Platens	
   2x$65=$130	
   Goal	
  #5	
  Increase	
  funding	
  for	
  
instructional	
  equipment,	
  and	
  
instructional	
  supplies	
  

Riley	
  Hopkins	
  Vacuum	
  Platen	
   $375	
   Goal	
  #5	
  Increase	
  funding	
  for	
  
instructional	
  equipment,	
  and	
  
instructional	
  supplies	
  

Livingston	
  System	
  Hat	
  Clamp	
  for	
  Printing	
  Hats	
   $340	
   Goal	
  #5	
  Increase	
  funding	
  for	
  
instructional	
  equipment,	
  and	
  
instructional	
  supplies	
  

Re-­‐stretching	
  screens	
  for	
  screen-­‐printing	
  	
   $450	
   Goal	
  #5	
  Increase	
  funding	
  for	
  
instructional	
  equipment,	
  and	
  
instructional	
  supplies	
  

Miscellaneous	
  hardware	
  for	
  studio	
  on-­‐going	
  
maintenance	
  &	
  repairs	
  	
  
	
   	
  

$200	
   Goal	
  #5	
  Increase	
  funding	
  for	
  
instructional	
  equipment,	
  and	
  
instructional	
  supplies	
  

Hazmat	
  and	
  Safety	
  supplies	
  (gloves,	
  bottles	
  &	
  
containers,	
  storage	
  bags,	
  labels)	
  

$400	
   Goal	
  #5	
  Increase	
  funding	
  for	
  
instructional	
  equipment,	
  and	
  
instructional	
  supplies	
  

Epson	
  1430	
  BLACKMAX	
  Film	
  Output	
  System	
   $2400	
   Goal	
  #5	
  Increase	
  funding	
  for	
  
instructional	
  equipment,	
  and	
  
instructional	
  supplies	
  

Desktop	
  Photopolymer	
  Plate	
  exposure	
  unit	
   $2400	
   Goal	
  #5	
  Increase	
  funding	
  for	
  
instructional	
  equipment,	
  and	
  
instructional	
  supplies	
  

	
  
	
  
	
  

Section	
  7:	
  Program	
  Review	
  Summary	
  
	
  	
  
Address	
  the	
  concerns	
  or	
  recommendations	
  that	
  were	
  made	
  in	
  prior	
  program	
  review	
  cycles,	
  
including	
  any	
  feedback	
  from	
  Dean/VP,	
  Program	
  Review	
  Committee,	
  etc.	
  	
  

	
  
Recommendation	
   Comments	
  

1.	
  Dean	
  and	
  VP	
  comments	
  were	
  both	
  positive	
  
for	
  2013-­‐2014	
  program	
  review.	
  	
  

The	
  2013-­‐2014	
  responses	
  from	
  the	
  Dean	
  and	
  VT	
  
were	
  positive.	
  However,	
  our	
  requests	
  have	
  not	
  
been	
  fulfilled	
  and	
  no	
  plans	
  have	
  been	
  made	
  to	
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replace	
  retiring	
  faculty.	
  	
  
	
   	
  
	
   	
  
	
  
a. After	
  reviewing	
  the	
  data,	
  what	
  would	
  you	
  like	
  to	
  highlight	
  about	
  your	
  program?	
  
	
  
The	
  GID	
  program	
  is	
  in	
  a	
  planned	
  growth	
  and	
  expansion	
  period	
  that	
  includes	
  new	
  digital	
  
illustration	
  classes	
  and	
  expansion	
  of	
  new	
  and	
  existing	
  classes,	
  into	
  the	
  new	
  facility	
  at	
  
Onizuka.	
  We	
  currently	
  have	
  a	
  viable,	
  strong	
  program	
  at	
  Foothill	
  College.	
  FH	
  GID	
  program	
  
has	
  been	
  at	
  the	
  forefront	
  of	
  the	
  digital	
  revolution	
  in	
  graphic	
  design,	
  digital	
  illustration,	
  
garment	
  printing	
  and	
  much	
  more	
  for	
  over	
  2	
  decades.	
  Our	
  program	
  is	
  known	
  throughout	
  
the	
  region	
  and	
  the	
  State	
  for	
  innovation,	
  rigor	
  and	
  quality	
  of	
  instruction.	
  Over	
  the	
  years,	
  
several	
  other	
  State	
  graphic	
  design	
  programs	
  have	
  fully	
  adopted	
  FHC	
  GID	
  curriculum	
  as	
  
their	
  own	
  (with	
  permission)	
  in	
  founding	
  similar	
  programs.	
  GID	
  also	
  offers	
  the	
  only	
  full	
  
online	
  AA	
  degree	
  in	
  Graphic	
  Design	
  in	
  the	
  state	
  and	
  the	
  region.	
  We	
  attract	
  students	
  from	
  
across	
  California	
  and	
  the	
  country.	
  Expansion	
  of	
  the	
  GID	
  program	
  in	
  website	
  design	
  and	
  
development	
  classes	
  and	
  digital	
  illustration	
  classes	
  will	
  continue	
  to	
  make	
  a	
  significant	
  
boost	
  in	
  productivity	
  for	
  the	
  college	
  and	
  the	
  new	
  satellite	
  campus	
  that	
  opens	
  in	
  2016.	
  	
  
	
  
In	
  the	
  next	
  18	
  months	
  the	
  program	
  will	
  lose	
  two	
  long-­‐term	
  fulltime	
  instructors.	
  	
  Kent	
  
Manske,	
  the	
  GID	
  program	
  founder,	
  retires	
  in	
  June	
  of	
  2015	
  and	
  Joe	
  Ragey,	
  full	
  time	
  
instructor	
  in	
  both	
  GID	
  and	
  ART,	
  retires	
  in	
  June	
  of	
  2016.	
  In	
  light	
  of	
  these	
  major	
  departmental	
  
faculty	
  departures,	
  we	
  request	
  that	
  the	
  Administration	
  work	
  with	
  current	
  GID	
  faculty	
  to	
  
suggest	
  a	
  pathway	
  for	
  potential	
  solutions	
  helping	
  to	
  provide	
  both	
  part-­‐time	
  faculty	
  and	
  
fulltime	
  faculty	
  to	
  ensure	
  the	
  proper	
  transition	
  of	
  new	
  faculty	
  positions	
  to	
  continue	
  the	
  
program.	
  It	
  is	
  important	
  that	
  we	
  don’t	
  lose	
  continuity	
  of	
  instruction	
  in	
  GID	
  during	
  this	
  
transitional	
  period.	
  	
  Expansion	
  of	
  the	
  program	
  will	
  require	
  hiring	
  more	
  instructors	
  with	
  
website	
  design	
  and	
  development	
  experience	
  to	
  support	
  the	
  new	
  courses	
  in	
  that	
  area.	
  Other	
  
courses	
  may	
  be	
  temporarily	
  filled	
  with	
  part-­‐time	
  instructors.	
  	
  In	
  fall	
  of	
  2016,	
  there	
  will	
  only	
  
be	
  one	
  fulltime	
  instructor	
  in	
  GID.	
  Carolyn	
  Brown	
  will	
  be	
  the	
  only	
  fulltime	
  instructor.	
  	
  The	
  
size	
  and	
  complexity	
  of	
  the	
  program	
  requires	
  additional	
  support	
  and	
  faculty	
  position	
  
funding.	
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Section	
  8:	
  Deans	
  Feedback	
  and	
  Follow	
  Up	
  

	
  
This	
  section	
  is	
  for	
  the	
  Dean	
  to	
  provide	
  feedback.	
  
	
  

A) Strengths	
  and	
  successes	
  of	
  the	
  program	
  as	
  evidenced	
  by	
  the	
  data	
  and	
  analysis:	
  

	
  
B) Areas	
  of	
  concern,	
  if	
  any:	
  

	
  
	
  
	
  
	
  

C) Recommendations	
  for	
  improvement:	
  

	
  
D) Recommended	
  next	
  steps:	
  

__x_	
  Proceed	
  as	
  planned	
  on	
  program	
  review	
  schedule	
  	
  
___	
  Comprehensive	
  Program	
  Review	
  (Out	
  of	
  cycle)	
  Recommended	
  

The	
  GID	
  program	
  has	
  shown	
  remarkable	
  vitality	
  and	
  growth	
  over	
  the	
  past	
  year.	
  	
  The	
  
dramatic	
  increase	
  in	
  enrollment	
  and	
  productivity	
  are	
  noteworthy,	
  and	
  quite	
  
stunning.	
  	
  The	
  level	
  of	
  degree	
  completion	
  (a	
  450%	
  increase)	
  is	
  amazing,	
  and	
  stems	
  
directly	
  from	
  the	
  outstanding	
  instruction	
  from	
  all	
  3	
  full	
  time	
  faculty,	
  and	
  the	
  4	
  part	
  
time	
  faculty.	
  	
  Particularly	
  impressive	
  is	
  the	
  growth	
  of	
  the	
  web	
  design	
  classes,	
  which	
  
have	
  filled	
  the	
  void	
  left	
  by	
  the	
  loss	
  of	
  the	
  CTIS	
  division	
  some	
  years	
  ago.	
  	
  Additionally,	
  
we	
  have	
  begun	
  the	
  task	
  of	
  rebuilding	
  our	
  cartooning	
  class,	
  which	
  is	
  a	
  void	
  left	
  by	
  a	
  
faculty	
  retirement	
  some	
  years	
  ago.	
  

I	
  am	
  very	
  concerned	
  about	
  the	
  looming	
  retirements	
  of	
  Joe	
  Ragey	
  and	
  Kent	
  Manske.	
  	
  
The	
  loss	
  of	
  2	
  full	
  time	
  faculty,	
  both	
  of	
  whom	
  teach	
  not	
  only	
  in	
  GID,	
  but	
  also	
  in	
  Art,	
  
threatens	
  the	
  well	
  being	
  of	
  the	
  division	
  and	
  the	
  college.	
  	
  Part	
  time	
  faculty,	
  while	
  vital	
  
to	
  the	
  function	
  of	
  the	
  college,	
  and	
  an	
  integral	
  part	
  of	
  our	
  instructional	
  team,	
  cannot	
  
possible	
  fill	
  the	
  role	
  of	
  full	
  time	
  faculty,	
  who	
  not	
  only	
  serve	
  as	
  instructors,	
  but	
  also	
  
serve	
  essential	
  roles	
  on	
  committees,	
  take	
  care	
  of	
  the	
  physical	
  plant,	
  etc.	
  	
  I	
  strongly	
  
support	
  a	
  new	
  position	
  in	
  GID	
  once	
  these	
  retirements	
  take	
  place	
  (obviously,	
  we	
  
cannot	
  request	
  a	
  new	
  position	
  until	
  these	
  retirements	
  are	
  in	
  effect).	
  	
  GID	
  is	
  an	
  area	
  
we	
  can	
  really	
  grow	
  in,	
  and	
  as	
  stated	
  above	
  “FH	
  GID	
  program	
  has	
  been	
  at	
  the	
  forefront	
  
of	
  the	
  digital	
  revolution	
  in	
  graphic	
  design,	
  digital	
  illustration,	
  garment	
  printing	
  and	
  
much	
  more	
  for	
  over	
  2	
  decades.”	
  

Stay	
  the	
  course.	
  	
  The	
  overall	
  improvement	
  in	
  the	
  program	
  warrants	
  a)hiring	
  more	
  
adjunct	
  faculty,	
  and	
  b)requesting	
  a	
  new	
  full	
  time	
  instructor	
  in	
  2016.	
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___	
  Remediation	
  Plan	
  Recommended	
  	
  
	
  
Upon	
  completion	
  of	
  section	
  8,	
  the	
  Program	
  Review	
  should	
  be	
  returned	
  to	
  department	
  faculty	
  
and	
  staff	
  for	
  review,	
  and	
  then	
  submitted	
  to	
  the	
  Office	
  of	
  Instruction	
  and	
  Institutional	
  Research	
  
for	
  public	
  posting.	
  See	
  timeline	
  on	
  Program	
  Review	
  Cover	
  Sheet.	
  
	
  
	
  


