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3,?/-/,7%D/-0"%D457?@"4%1"7-"4%E/4">-,4%

' & Develop and maintain Transfer 

Admission Guarantees (TAGs). 

Provide direction to the Transfer 

Center and provide expertise and 

current knowledge to faculty, staff 

and students, along with 

processing of existing guaranteed 

transfer agreements. (33% release 

time). 
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3,?/-/,7%D/-0"%D457?@"4%1"7-"4%1,,4=/75-,4 & ' Coordinate all transfer center 

services (workshops, events, drop 

in and maintain resources) to all 

Foothill populations 

(underrepresented, returning, 
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international, new) and conduct 

outreach to potential students. 
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Staff Career/Transfer reception 

desk, and assist students with 

general questions, refer students 

who need in depth assistance 

 

3,?/-/,7%D/-0" '$''% '%   

3,?/-/,7%D/-0" '$''% '%   

 

 

Y$ P/#"7%5#5/05L0"%=5-5K%="?>4/L"%-."%-4"7=?%/7%,#"4500%?-<="7-%

<?52"%^`%?"4#"=%LC%-,-50%."5=>,<7-K%56,<7-%?"4#"=%-.4,<2.%

-"0"B.,7"K%56,<7-%?"4#"=%-.4,<2.%,70/7"%>,66<7/>5-/,7_$%
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>"7-"4%5?%-."C%@5>"%-."%=5<7-/72%-5?S%,@%?<>>"??@<00C%

-457?@"44/72%-,%/7?-/-<-/,7?%@,4>"=%-,%=">4"5?"%"74,006"7-%LC%
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A$ ;>."=<0/72%,@%?"4#/>"?H%P/#"7%5#5/05L0"%=5-5K%="?>4/L"%-."%

B5--"47?%/7%<?52"%^-/6"?%,@%=5CK%-/6"?%,@%C"54K%9""S"7=%

<?52"_$%J4"%-."4"%>.572"?%/7%9."7%?-<="7-?%5>>"??%?"4#/>"?[%%

a.5-%54"%-."%/6B0/>5-/,7?%@,4%C,<4%="B54-6"7-(B4,2456[%

There are no significant changes in when students access 

services.  There are significant changes in the number of 

students accessing the program. 

 

U$ ;-<="7-%E"6,245B./>?H%P/#"7%5#5/05L0"%=5-5K%="?>4/L"%-."%

-4"7=?%9/-.%4"?B">-%-,%?-<="7-%="6,245B./>?%57=%

<7="44"B4"?"7-"=%?-<="7-?$%%J4"%-."4"%>.572"?%/7%5>>"??%-,%

It is currently difficult to track student use by underrepresented 

groups.  However, because the Transfer Center Director time 

is so limited, there is no time to coordinate with Puente, FYE 
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or EOPS to make sure that these student groups access the 

Transfer Center services.  If the Transfer Center Director had 

sufficient time, then the program would address this by 

coordinating Transfer Center activities with these programs. 

c$ ;-<="7-%J>5="6/>?H%P/#"7%5#5/05L0"%=5-5K%="?>4/L"%-."%-4"7=?%

9/-.%4"?B">-%-,%-."%5>5="6/>%>.545>-"4/?-/>?%,@%?-<="7-?K%

?<>.%5?%-457?@"4%,4%L5?/>%?S/00?%?-5-<?$%%J4"%-."4"%>.572"?%/7%

5>>"??%-,%57=%<?"%,@%?"4#/>"?[%%%a.5-%54"%-."%/6B0/>5-/,7?%@,4%

C,<4%="B54-6"7-(B4,2456[%

We currently have no access to this data. 
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>.572"?%/7%5>>"??%-,%57=%<?"%,@%?"4#/>"?[%%%a.5-%54"%-."%

/6B0/>5-/,7?%@,4%C,<4%="B54-6"7-(B4,2456[%

%E<4/72%-."%'V('b%5>5="6/>%C"54K%-."%577<50%R7-"475-/,750%

D457?@"4%+5/4%95?%4"/7?-/-<-"=%5@-"4%L"/72%5L?"7-%@,4%657C%

C"54?K%57=%.5?%L">,6"%5%?<>>"??@<0%>,6B,7"7-%-,%,<4%

B4,2456$%%a"%50-"475-"%-."%@5/4%"5>.%C"54%9/-.%E"%J7d5$%%R7%

5==/-/,7K%>,7?/?-"7-%57=%<B245="=%654S"-/72%"@@,4-?%.5#"%

4"?<0-"=%/7%/7>4"5?"=%<?"%,@%-."%>"7-"4%LC%/7-"475-/,750%

?-<="7-?$%
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b$ ]B-/,750H%34,#/="%57C%5==/-/,750%=5-5%4"0"#57-%-,%C,<4%

B4,2456$%^R7=/>5-"%-."%?,<4>"%,@%-."%=5-5_$&

In addition to the Transfer Center, students utilize the 

Counseling Center and appointments for assistance with 

transfer.  For reasons of confidentiality, there are no 

counseling appointments in the Transfer Center. 

 

*$ J4"%C,<%?""/72%-4"7=?%-.5-%54"%7,-%4"@0">-"=%/7%-."%=5-5%>/-"=%

5L,#"[%R@%C"?K%B0"5?"%"ZB05/7$%

E<"%-,%L<=2"-%><-?%5-%-."%1;e?%57=%e1?K%-."%>,00"2"%

4"B4"?"7-5-/#"?%.5#"%=">4"5?"=%-."/4%#/?/-%?>."=<0"?$%%D./?%.5?%

4"?<0-"=%/7%/7>4"5?"=%<?"%,@%%-."%D457?@"4%1"7-"4%57=%-."%

1,<7?"0/72%1"7-"4$%
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&$%G5/7-5/7%><44"7-%57=%="#"0,B%7"9%

D457?@"4%J24""6"7-?%

     

2. Provide consistent services such as 

bus trips, transfer celebrations, drop-in 

assistance. 

     

3. Coordinate systematic and 

consistent outreach to 

underrepresented students in the 

Puente, Mfumo, and EOPS programs. 

     

      

      

      

&&$ a.5-%/?%C,<4%B057%@,4%5>>,6B0/?./72%C,<4%2,50?[% %

/%0+341'51"2&D0%1"+7'*"$&O'"$,% C:+7>7+7%,& 6%",@1%,& !72%(1"2% %

&$%G5/7-5/7%><44"7-%57=%="#"0,B%7"9%

D457?@"4%J24""6"7-?$%

&$%1,,4=/75-"%9/-.%-."%]@@/>"%,@%

J4-/><05-/,7%-,%<B=5-"%57=%>4"5-"%7"9%

D457?@"4%J24""6"7-?$ 

Increased number of transfer 

agreements. 

1-3 years %

2. Provide consistent services such as 

bus trips, transfer celebrations, drop-in 

assistance. 

2.As funding allows, add services. Increase in services 1-3 years 1-

3 

3.  Coordinate systematic and 

consistent outreach to 

underrepresented students in the 

Puente, Mfumo, and EOPS programs. 

3. Make classroom visits to these groups, 

provide workshops and counseling 

services as funding becomes available. 

Increase in workshops, 

classroom visits, and 

counseling appointments. 

1-3 years  
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1. Increase Transfer 

Director time to 100% 

The number of transfer agreements can only 

be developed with the expertise of the 

Transfer Director and Articulation Officer.  

The amount of time the Transfer Director 

has is only enough to partially direct the 

Transfer Center and review the current 

agreements.   

Title 5 regulations require us to develop and maintain 

these regulations.  In addition, these agreements give 

students the confidence to aim high and achieve their 

transfer goals. 

 

2. Increase Transfer 

Center budget.   

To provide bus trips, transfer events, and 

update student handouts. 

Title 5 regulations require us to deliver these services 

to students.  In addition, they provide students with the 

knowledge and experience to achieve their transfer 

goals. 

 

3. Increase Transfer 

Center Director time to 

100% 

There is currently no coordination with the 

underrepresented student groups. 

Title 5 regulations require us to deliver these services 

to students.  Instead of waiting for students to find the 

Transfer Center, by going to the students, we can 

ensure that these groups of students become informed 

and motivated to pursue their transfer goals. 
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)$ WR7-"4750X%F#50<5-/,7H%P/#"7%4"?<0-?%,@%-."%R7-"4750%

F#50<5-/,7K%="?>4/L"%57C%-4"7=?%9/-.%4"?B">-%-,%/7-"4750%

B"4>"B-/,7?%,@%B4,2456%"@@">-/#"7"??$%%J4"%-."4"%>.572"?%

,#"4%-/6"[%%a.5-%54"%-."%/6B0/>5-/,7?%@,4%C,<4%

="B54-6"7-(B4,2456[%

  

Y$ WFZ-"4750X%F#50<5-/,7H%P/#"7%4"?<0-?%,@%-."%FZ-"4750%

F#50<5-/,7K%="?>4/L"%57C%-4"7=?%9/-.%4"?B">-%-,%"Z-"4750%

B"4>"B-/,7?%,@%B4,2456%"@@">-/#"7"??$%%J4"%-."4"%>.572"?%

,#"4%-/6"[%%a.5-%54"%-."%/6B0/>5-/,7?%@,4%C,<4%

="B54-6"7-(B4,2456[%

  

A$ 3,/7-%,@%;"4#/>"%;<4#"C?H%P/#"7%4"?<0-?%,@%-."%3,/7-%,@%

;"4#/>"%;<4#"CK%="?>4/L"%57C%-4"7=?%9/-.%4"?B">-%-,%?-<="7-%

"#50<5-/,7?%,@%?"4#/>"$%%J4"%-."4"%>.572"?%,#"4%-/6"[%%a.5-%

54"%-."%/6B0/>5-/,7?%@,4%C,<4%="B54-6"7-(B4,2456[%

  

U$ ]B-/,750H%34,#/="%57C%5==/-/,750%=5-5%4"0"#57-%-,%?"4#/>"%

?5-/?@5>-/,7%,4%B"4>"/#"=%"@@">-/#"7"??%,@%C,<4%B4,2456$%

^R7=/>5-"%-."%?,<4>"%,@%-."%=5-5_$%

  

c$ J4"%C,<%?""/72%-4"7=?%/7%?"4#/>"%?5-/?@5>-/,7%,4%B"4>"/#"=%

"@@">-/#"7"??%-.5-%54"%7,-%4"@0">-"=%/7%-."%=5-5%>/-"=%

5L,#"[%R@%C"?K%B0"5?"%"ZB05/7$%
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V$ R="7-/@C%&MY%2,50?%@,4%-."%7"Z-%Y%C"54?%4"05-"=%-,%?"4#/>"%"#50<5-/,7%57=%B4,#/="%5>-/,7%B057?%@,4%5>>,6B0/?./72%C,<4%2,50?$% %

/%0+341'51"2&D0%1"+7'*"$&O'"$,% C:+7>7+7%,& 6%",@1%,& !72%(1"2% %

&$%D,%@<00C%/6B0"6"7-%;J!;%57=%

N577"4%-,%/7>,4B,45-"%5<-,65-"=%

?"4#/>"%"#50<5-/,7%57=%/7>4"5?"=%

?"4#/>"%,B-/,7?%%

%

34,#/="%,70/7"%5BB,/7-6"7-?%@,4%

9,4S?.,B?%57=%>,00"2"%4"B%#/?/-?K%9/-.%

"#50<5-/,7%-,,0?%L</0-%/7%9/-.%-."%?"4#/>"?$ 

Enrollment date for online 

registration for workshops and 

college rep visits and 

completed evaluation forms 

for each event. 

1-3 years %
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1. Hire additional 

classified staff. 

To staff the reception desk for the Career 

Center and the Transfer Center. 

The reception desk is key for student success. Student 

attendance is recorded there, general questions are 

answered and when needed, referrals to other services 

are provided.  Students would benefit greatly from 

consistent and informed service. This area is now 

staffed by students.  Consistent and dependable service 

to students will increase student access and success. 
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See SAOs 

 
 Resources needed to complete SAOs are described in the Transfer Center SAOs. 
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B.&G%,'@1:%&4$"**7*5H&4%1,'**%$I&!%:J*'$'5KI&L":7$7+7%,I&"*9&M@95%+ 
 

7)'+*,8& &

&$ a.5-%?-5@@/72%7""=?%=,%C,<%57-/>/B5-"%,#"4%-."%7"Z-%@,<4%

C"54?$%^1,7?/="4H%4"-/4"6"7-?K%3EIK%4"5??/27"=%-/6"K%

-<47,#"4K%24,9-.%,4%4"=<>-/,7%,@%-."%B4,2456_%%

Currently the Transfer Center Director has 33% release time.  

This is insufficient for the current population, much less 

anticipates future needs of growing populations.  The Transfer 

Center Director needs to be 100%. 

 

9*)66&:&#1!",)::% &

)$ a.5-%?-5@@/72%7""=?%=,%C,<%57-/>/B5-"%,#"4%-."%7"Z-%@,<4%

C"54?$%^1,7?/="4H%4"-/4"6"7-?K%3EIK%4"5??/27"=%-/6"K%

-<47,#"4K%24,9-.%,4%4"=<>-/,7%,@%-."%B4,2456_%%

J%@<00M-/6"%5=6/7/?-45-/#"%5??/?-57-%/?%7""="=%-,%B4,#/="%

5==/-/,750%?<BB,4-%@,4%-."%154""4%1"7-"4%57=%D457?@"4%1"7-"4$%

 

;#'<.-*-38!).1!(=+&>4#.,!?6##!1#:&.&,&-.6!@#*-0A% &

Y$ J4"%-."%"Z/?-/72%"f</B6"7-%57=%?<BB0/"?%5="f<5-"%@,4%

6""-/72%-."%7""=?%,@%-."%B4,2456[%%R@%7,K%"ZB05/7$%

Yes, except for storage. Inadequate storage continues to be a 

challenge for the existing service area.  We have tables and chairs 

used by visiting representatives for both the Career and Transfer 

Centers, and dollies for transportation of heavy items for which 

we have no space.   

 

A$ E,%C,<%.5#"%5="f<5-"%4"?,<4>"?%-,%?<BB,4-%JEJ%7""=?%/7%

C,<4%B.C?/>50%57=(,4%,70/7"%?"4#/>"?[%%%R@%7,K%"ZB05/7$%
Yes. 
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• V'*Q7*,+1@:+7'*"$&?P@702%*+&"*9&=@00$7%,H%/7>0<="?%"f</B6"7-%@,4%W,@@/>"%<?"X%-.5-%/?%7,7M/7?-4<>-/,750%57=%-.5-%/?%7,-%<?"=%/7%5%
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,@@/>"%<?"$%E"?S-,B%-">.7,0,2C%^>,6B<-"4?K%B4/7-"4?K%?>577"4?K%@5Z"?_%57=%?,@-954"%4"f<"?-?%54"%B4,>"??"=%-.4,<2.%C,<4%E"57%,4%

E/4">-,4$%

 

• -*,+1@:+7'*"$&?P@702%*+&"*9&=@00$7%,H%/7>0<="?%-">.7,0,2CK%?,@-954"K%57=%?<BB0/"?%<?"=%/7%>,<4?"?%,4%05L?K%/7>0<=/72%

,>><B5-/,750%B4,2456%"f</B6"7-$%R7?-4<>-/,750%B4,2456%"f</B6"7-%4"f<"?-?%54"%B4/,4/-/d"=%LC%-."%="B54-6"7-%57=%-."7%LC%-."%

E"57%,4%E/4">-,4$%
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#"./>0"?K%"->$_%7">"??54C%-,%/6B4,#"%-."%,B"45-/,750%@<7>-/,7/72%,@%-."%B4,2456(="B54-6"7-$%

&

• V'+%H&R-%/?%4">,66"7="=%-.5-%=/#/?/,7?%B"4@,46%57=%65/7-5/7%57%/7#"7-,4C%,@%500%-."/4%-">.7,0,2C%57=%"f</B6"7-$%  

7)'&*&,&#6%  

U$ J4"%C,<4%@5>/0/-/"?%5>>"??/L0"%-,%?-<="7-?%9/-.%=/?5L/0/-/"?[%R@%
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V$ I/?-%57C%7"9%?B5>"?%-.5-%54"%7""="=$%

As staff  and faculty positions are added, we will lose space that is 

now being used for visiting college representatives.  We will need 

to identify additional areas to be utilized.  In addition, it would be 

extremely helpful to have the Articulation and Honors staff and 

faculty located near this area. 

 

&

b$ R="7-/@C%57C%0,72M-"46%65/7-"757>"%7""=?$%
 

Drainage during heavy rains continues to be a problem. 

 

*$ J4"%5#5/05L0"%2"7"450%<?"%@5>/0/-/"?K%?<>.%5?%?-<="7-%?B5>"?%

57=%,@@/>"(9,4S%?B5>"%5="f<5-"%-,%?<BB,4-%-."%B4,2456[%

30"5?"%"ZB05/7$%%

Yes, except the copying machine is not very accessible. 

 

&'$ J4"%9,4S%,4="4?K%4"B5/4?K%57=%?<BB,4-%@4,6%=/?-4/>-%

65/7-"757>"%5="f<5-"%57=%-/6"0C[%30"5?"%"ZB05/7$%!

No, sometimes there is a lack of follow through on approved 

services. 
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No.  

&)$ E"?>4/L"%54"5?%9."4"%C,<4%L<=2"-%65C%L"%/75="f<5-"%-,%

@<0@/00%B4,2456%2,50?%57=%6/??/,7$%

D."4"%54"%?>57-%@<7=?%-,%B4,#/="%@,4%>,BC/72K%L<?%-4/B?%57=%

-457?@"4%"#"7-?$%%g&KU''%B"4%C"54%/?%7,-%"7,<2.$%
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No.  
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