
10/20/2023

1

12345 El Monte Road
Los Altos Hills, CA 94022

foothill.edu

Foothill College Professional
Learning (Development) 

Needs Assessment ‘23-’24:
Faculty Focus

Agenda

• Methodology

• Interesting findings

• Now what?
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• The Office of the President 
(College Opening Day, FLEX 
days)

• The Office of Equity and 
Professional Development

• The Office of Online 
Learning

Professional Learning at Foothill 

• The Office of Instruction

• FH Student Services 
division

• Individual divisions and 
departments

Methodology

• Draft Smartsheet survey distributed to academic 
and classified senate leadership, and Foothill 
administrators for feedback and input (April 24 to 
May 5)

• Finalized Smartsheet survey link sent to all 
college employees May 5, with submission 
deadline of June 9, 2023
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Classified 
professional, 28

Full-time 
faculty, 53

Part-time faculty, 
25

Supervisor, 2

Administrator, 
6

Respondent's Primary Role at Foothill

n = 114

Almost a fourth of full-

time faculty respondents 

don’t need any PD credit 

this year 

Fifty-nine percent of full-

time faculty need between 

one and 18 hours of PD. 

A majority (72%) of part-

time faculty respondents 

need between one and 18 

hours in 23-24. 
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Number of PD Units Needed in 2023-
2024

None 1 to 9 10 to 18 19 to 36 more than 36
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Part time Faculty: 

strong preference for 
asynchronous online events. 

second preference for hybrid 
events, followed by synchronous 
online

Face to face on campus was the 
least preferred

Full time faculty: 

none of the four options was 
greatly preferred to the others, 
although hybrid events were 
slightly more preferred.
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Preferred Modality

Face to Face on Campus Synchronous Online

Asynchronous Online Hybrid Events

*This question allowed 

multiple selections. 

For all constituencies, 

there was a strong 

preference for single, 

standalone events and 

events that were 

structured as a short (3-

4 week) series. 
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Timing Preferences

Single, standalone Short series (3-4 weeks)

Long series (5-8 weeks) Quarter-long series
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The majority of

respondents indicated 

they are interested in 

participating in PD as a 

Foothill cohort. 

Of those who were not a 

definite “yes,” 

significantly more were 

undecided than definite 

“no's. 
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Interest in External PD as a Foothill 
Cohort

Yes No Undecided

Motivating factors – rating scale

Questions 6-10: “Please rank how motivating each of the following factors is when 
deciding whether to participate in a professional development offering:”

Respondents were asked to rate each factor using four options:

• 1 - not a motivating factor at all

• 2 - somewhat motivating

• 3 - definitely motivating

• 4 - highly motivating such that I'd even participate in workshops that don't seem like the topic 
would be interesting to me
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Motivating factor choices

• Whether I need hours for PGA or a PAA

• I get the option of participating via Zoom

• It would give me a chance to learn collaboratively and process new ideas by 
talking with others

• I would be able to learn by myself and wouldn't need to interact with others 
in the workshop

• It would be structured to provide an opportunity to build trust with 
colleagues
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Full Time Faculty: 
Motivating Factors
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Part Time Faculty: 
Motivating Factors

Not at all Somewhat Definitely Highly
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Identifying Topics of Interest

“Please rate your desire to learn 
more about the topics below. 

(1=Low 5=High)”

AI in teaching and learning

Using Office 365

Culturally Responsive Pedagogy

Writing effective outcomes

Incorporating equity into CORs

Empathetic questioning

Finding disproportionate impact

Applying and Interviewing

Showing up as an ally

Giving effective feedback

Finding OERs

Full Time Faculty Interest in Learning More About...

NA 1 (low) 2 3 4 5 (high)
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AI IN TEACHING AND LEARNING

USING OFFICE 365

CULTURALLY RESPONSIVE PEDAGOGY

WRITING EFFECTIVE OUTCOMES

INCORPORATING EQUITY INTO CORS

EMPATHETIC QUESTIONING

FINDING DISPROPORTIONATE IMPACT

APPLYING AND INTERVIEWING

SHOWING UP AS AN ALLY

GIVING EFFECTIVE FEEDBACK

FINDING OERS

Part Time Faculty Interest in Learning More About..

NA 1 (low) 2 3 4 5 (high)

Take-aways

• For Full Time Faculty: Offer a variety of hybrid standalone and/or short (3-4 week) series events

each quarter around topics including giving effective feedback, showing up as an ally, AI in 

teaching and learning, culturally relevant pedagogy, empathetic questioning and incorporating 

equity in CORs. To incentivize full-time faculty participation, consider events with a Zoom option 

that provide them the opportunity to learn and build trust with colleagues.

• For Part-Time Faculty: Offer a variety of asynchronous stand-alone and/or short (3-4 week) series 

events each quarter around topics including AI in teaching and learning, giving effective 

feedback, showing up as an ally, finding OERs, and finding disproportionate impact. To 

incentivize part-time faculty participation, ensure events have a Zoom option.
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Now what?

• The Office of the President (College Opening 
Day, FLEX days)

• The Office of Equity and Professional 
Development

• The Office of Online Learning

• The Office of Instruction

• FH Student Services division

• Individual divisions and departments
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Carolyn Holcroft
Foothill College Professional Development Coordinator

holcroftcarolyn@fhda.edu

649.949.7943

If you have any additional questions or comments, please contact me or visit 
foothill.edu/staff-development
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