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Charge

• The Institutional Effectiveness Committee serves to 
promote ongoing and continuous improvement through 
the evaluation and assessment of college processes 
that supports the mission.

This committee meets every 3-4 weeks and reports to MIPC.



Committee Functions

• Provide ongoing evaluation of processes (not alignment)
• Support institutional planning 
• Foster collegiality and robust dialogue about institutional 

effectiveness
• Establish transparent and consistent communication of 

institutional progress towards its goals
• Make recommendations to MIPC



What would this group do?

• Maintain and update college planning calendar
• Evaluation of improvement processes

• Program review, governance, 13-55, resource prioritization, guided 
pathways, learning outcomes, etc.

• Evaluation of college planning
• EMP, Facilities Master Plan, Tech Plan, Distance Ed, etc.

• Accreditation
• Institutional Set Standards (effectiveness + methodology)
• Subcommittee for Midterm report, ISER, Follow up report (if needed)



Membership

• Academic Senate Rep (2)
• Classified Senate Rep (2)
• VP, Instruction or designee
• VP, Student Services or designee
• VP, Finance & Admin Svcs or designee
• Dean, Equity
• College Researcher (Chair)
• Program Coordinator, Instruction (Ex-officio)
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