Mission Informed Planning

Council (MIPC)




Introductions

@
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* Name « Constituent group * How your work

contributes to Foothill
College's mission

“Believing a well-educated population is essential to sustaining and
enhancing a democratic society, Foothill College offers programs and
services that empower students to achieve their goals as members of

the workforce, as future students, and as global citizens.”



Community Agreements

Voice & Active Value Diverse
Representation Listening Experiences

Challenge
Ideas, Not
People

Intent vs. Step Up, Step
Impact Back

Use "IN
Statements

Accessibility
Matters

Cultural Constructive Both/And
Sensitivity: Participation Approach




Shared leadership

Mission focused

Consensus-based decisions

Transparent communication

Accountability




Consensus-based decisions
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ALLVOICES COMMON ADDRESS CHANGES UNITY ON
HEARD UNDERSTANDING CONCERNS INCORPORATED DECISION




Tra nS pa re nt ®= Open agenda setting
= Public comment periods

commun Icatl on = Publishing meeting minutes

= Reporting on decisions




