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Mission Informed Planning Council (MIP C) Draft Minutes
General Meeting 1-3 pm
Admin Conference room #1901 January 16, 2026
Zoom: Meeting ID: 819 4830 1635 Passcode: 346614

	Attendance:

	In person:
Bret Watson, Voltaire Villanueva, Stephanie Chan, Danmin Deng, Doreen Finkelstein, Josh Pelletier, Vanessa Satillan-Nieto, Kayla Nguyen, Stacy Gleixner, Kristina Whalen, Antoinette Chavez, Laurie Scolari, Simon Pennington, Kurt Hueg, Stephanie Chan
Online:
Yasmine Malboubi, Patty Mendoza, Sheherazade Arasnia, Catalina Rodriguez, Alex Collins, Nannette Regua, Allison Ross-Medina, Jordan Fong, Anthony Cervantes, April Henderson, Christopher Yang, Julie Jenkins, Chris Chavez, Derick Nguyen, Elaine Kuo, Elvia Rodriguez, Kaitlyn Koo, Kelaiah Hill, Lene-Whitley-Putz, Scott Olson, Caroline Park, Valerie Fong, Phuong Tran, Janie Garcia-Cordova, Teresa Ong, Pauline Brown, Michael Chang, Gary Moser

	Item
	Presenter
	Description

	Chair:
Kristina Whalen

Facilitator:
Kayla Nguyen
	
	

	Approval of agenda

Approval of the minutes
	
	

	Student Voice
	Kayla Nguyen
	Updates were shared on various initiatives, including ASFC's meeting times, Welcome Week activities, Jewish Heritage Month, Lunar New Year celebrations, and the ASFC Student Dance event. 

	Affinity Group Reports

· APAN (Asian Pacific American Network)

· AAN (African American Network)

· OLA (Organización Latino Americana)

· RA (Rainbow Alliance)
	

Phuong Tran

April Henderson (Alt) Lisa Hills

Catalina Rodriguez

Catalina Rodriguez
	Affinity group reports highlighted ongoing preparations for Black History Month, a successful tamale sale raising $1,100 for scholarships, and plans for a winter quarter mixer and training with the UndocuDREAMERs program. Discussions also covered Rainbow Alliance's goals for more inclusive signage and collaboration with De Anza, and the introduction of a new MIPC initiative to improve communication and engagement. Phuong provided updates on APEN activities, including plans for an end-of-year celebration and a potential spring Chinatown tour, as well as a collaborative Lunar New Year event with ASFC on February 18.

	Old Business
	
	

	MIPC Improvement Plans
	MIPC Steering Committee
	The meeting focused on improving communication and participation in the Mission Informed Planning Council (MIPC) meetings. Participants discussed the need for better visibility of meeting agendas and summaries, as well as strategies to engage a broader audience, including classified staff and students. The group explored ideas such as posting agendas in high-traffic areas, including ASFC offices, and using supervisors to forward important information to their teams. They also considered creating more engaging content, like videos featuring classified staff, and repeating key information across multiple platforms to increase reach. The discussion highlighted the importance of building a culture of curiosity and participation, as well as the need for trust-building at all levels of the institution.

The meeting focused on improving student and staff engagement in governance and communication. Derick suggested adding the MIPC agenda to campus bulletin boards to increase student participation, while Caitlin and Janie emphasized the importance of encouraging and supporting classified staff involvement, with compensation being a key factor. The group discussed the need for better communication between governance bodies and the wider campus community, with suggestions to use campus monitors and dining hall screens to disseminate information.

	Classified Hiring Prioritization – RAG Process
	Bret Watson
	The meeting discussed the classified hiring prioritization and resource allocation guidelines (RAG) process at Foothill College. The process involves reviewing program review budget requests for new classified positions, ranking them by senior leadership, and comparing them to vacant positions. The college aims to maintain a fixed number of permanent positions while balancing instructional expenses with other expenses. Scheherazade raised concerns about the shared division assistant position between language arts and fine arts, highlighting the increased workload and different needs across divisions. The conversation ended with Valerie suggesting a future discussion on reorganization processes in light of the SRP situation.

	BREAK
	
	

	Gemini Update
	
	Gary Moser explained the delay in student access to Gemini and Notebook LM, citing technical challenges with campus-wide email IDs and multi-factor authentication. He outlined a plan to provision Google licenses for 35,000 students and set up system connectivity with SSO sign-in, targeting a go-live date between January 22-30. The solution is a temporary fix while ongoing work continues on long-term solutions for campus-wide IDs, email addresses, and auto-provisioning processes.

The meeting covered two main topics: the Gemini email system deployment and the Strategic Enrollment Management (SEM) project. Gary confirmed that student email addresses would be issued in about two weeks, and Gemini would be deployed district-wide including De Anza and Central Services. 

	New Business
	
	

	Yearlong Schedule for Student Success
	Kurt Hueg
	The spring schedule is already live and plans to implement an annual schedule by spring 2026. The team discussed updating the block schedule, reviewing the final exam schedule, and exploring earlier registration options, with a target publication date of April 21st. The conversation ended with a discussion about the college's obligation to students regarding course offerings and scheduling, with Janie suggesting the possibility of piloting full-year registration for CTE certificate programs.

	Committee Reports
	
	

	Professional Development Com

Buildings, Grounds, & Sustainability
	Stacy Gleixner Bret Watson
	Lené presented an overview of the Professional Learning Committee's new scope, which includes expanding beyond opening day to encompass all professional learning needs across the campus. The committee is working on a landscape analysis of existing professional learning opportunities and aims to become a central hub for information about available training.

Brett provided an update on the Buildings, Grounds, and Sustainability report, highlighting the need to replace the 10-year-old football field and discussing the upcoming board study session in March to decide between a turf or grass field. 

Elaine shared that the DDAC committee is transitioning the EEO representation in hiring committees to a compliance role, with EEO members continuing to participate in the search process but not voting on candidate determinations.

	Standing Reports
	
	

	District Committees
	
	The meeting covered updates on the Chancellor's Advisory Committee meeting scheduled for next Friday, discussions on changes to the EO rep role, including new training requirements, and the conversion from quarter to semester systems. 

Elaine shared insights on the alignment of EO rep responsibilities with HR practices and liability concerns. 

Announcements included the Blueprint for Success kickoff event on the 28th, the inaugural Poet Laureate recognition on the 27th, and the start of the Community of Learning series next Wednesday. Voltaire encouraged support for his upcoming marathon fundraising for youth mental health.

	Announcements
	
	

	Adjournment
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