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Mission Informed Planning Council (MIP C) Draft Minutes
General Meeting 1-3 pm
Admin Conference room #1901
March 6, 2026
Zoom: Meeting ID: 819 4830 1635  Passcode: 346614



	Attendance:

	In person:
Laurie Scolari, Bret Watson, Voltaire Villanueva, Simon Pennington, Josh Pelletier, Vanessa Santillan-Nieto, Christopher Yang, Danmin Deng, Kayla Nguyen, Mallory Newell, Gohar Momjian, Charlie McKellar, Teresa Ong, Kristina Whalen, Antoinette Chavez, Kurt Hueg, Caleb Zerger, Josh Atkinson, Nanette Ragua

Online:
Phuong Tran, Amber La Piana, Anthony Cervantes, Anthony Caceres, Elaine Kuo, Elvia Rodriguez, April Henderson, Crystal Chen, Caroline Park, Chris Chavez, Destiny Rivera, Edna Hernandez Amezcua , Julie Jenkins, Lene Whitley-Putz, Mark Barnes, Melvishia Gaines, Micheal Chang, Nadene Torres, Peter Chow, Robert Lanz, Stacy Gleixner, Valerie Fong, Yasmine Malboubi

	Item 
	Presenter 
	Description 

	Chair:  
Kristina Whalen 
 
Facilitator:  
Kayla Nguyen 
	 
	 

	Approval of agenda 
 
Approval of the minutes 
	
	

	Student Voice  
	Kayla Nguyen
	Several updates, including preparations for the March in March protest at the Sacramento Capitol, where students will advocate for student rights and support for undocumented students. EOPS will participate in March in March with ASFC. The finance board is revising the 2025-2026 ASFC budget, and a recent blood drive organized by Senator Catherine Lin exceeded its goal by collecting 24 units.

	Affinity Group Reports 
· APAN (Asian Pacific American Network) 
· AAN (African American Network) 
· OLA (Organización Latino Americana) 
· RA (Rainbow Alliance) 
	

Phuong Tran 

April Henderson (Alt) Lisa Hills

Catalina Rodriguez 

Catalina Rodriguez 
	APAN will host an end-of-year celebration on May 27th, 

AAN is planning Black Student Success Week, including the renaming of the Student Services Building in honor of Dr. Jean Thomas. 

OLA shared details about their final meeting on March 24th, featuring a salsa competition, and the OLA Scholarship application deadline of April 12th. 

The Rainbow Alliance discussed plans for LGBTQ+ Month events, including a flag-raising ceremony and a combined Lavender Graduation and Loving Day celebration on June 12th.

	Old Business 
	 
	 

	Equity in Action:  Equity 3.0: Equitizing the BP4S 
	Laurie Scolari 
	Laurie presented a proposal to integrate equity into the Blueprint for Success, focusing on creating culturally affirming spaces for disproportionately impacted student groups. The plan includes two social justice retreats in 2026, data analysis, and the development of equity action plans by 2027. Feedback was generally positive, with suggestions to include more student voices and consider virtual options for online students. 

	New Business 
	 
	 

	Advancing Mission-aligned Strategy: Unlocking Opportunity
	Teresa Ong,
Voltaire Villanueva &
Nadene Torres
	A discussion about the Unlocking Opportunity Program, which focuses on post-completion outcomes for students, highlighting the changing landscape of higher education and the importance of aligning with student needs and career outcomes.

A focus on addressing the challenges faced by students declaring Health Sciences as their major, with 4,555 students interested in programs that only offer 200 slots annually. Nadene highlighted the need to create pathways for these students, including exposing them to various healthcare options, completing prerequisites, and exploring transfer opportunities. The team aims to implement a system for onboarding and counseling these students to ensure they have clear pathways to credentials or degrees, aligning with the work already being done by Valerie and Nancy as part of the Blueprint for Success.

Teresa presented data showing that targeting specific student groups could reach 25% of the total student population. The group discussed how AI is increasingly influencing career choices and education pathways.

A discussion on Foothill College's transfer and workforce data, with two key datasets: workforce outcomes and transfer rates. The transfer rate increased from 5.6% to 7.6% over the past decade, though Foothill ranks near the bottom compared to neighboring colleges. The group discussed three main projects: intensifying transfer strategies, improving data infrastructure for program reviews, and developing initiatives for undeclared "explorer" students, with a particular focus on career guidance and transfer pathways to CSUs, which were identified as the most viable option for place-bound students.

	Advancing Mission-aligned Strategy: District Strategic Plan 
	Gohar Momjian 
	Gohar shared the district's strategic plan, which includes five priority areas and associated goals. These goals aim to enhance student success, promote equity, support learning and innovation, address digital transformation, and align career pathways with labor market demands. The plan emphasizes collaboration and regular review of progress to ensure flexibility and accountability.

	Advancing Mission-aligned Strategy: Career Center Planning 
	Teresa Ong &  
Charlie McKellar 
	A discussion on district-wide planning and the development of a new career center. Elaine expressed appreciation for the district's efforts to align messaging with colleges and raised questions about collaboration between institutions. Mike clarified that the district-wide goals would involve coordination between presidents and vice chancellors, with subject matter experts from both colleges working together. The group also discussed the potential competition between fall-to-fall retention rates and shorter certificate programs, which Kristina explained could be addressed by segmenting data. Finally, the team presented an update on the new career center, outlining a timeline for design, feedback collection, and implementation, with plans for visits to other career centers and focus groups to gather input.

Discussed plans for gathering feedback from faculty, staff, and administration about career services, including focus groups and surveys. Charlie presented an internship program at Foothill, which provides paid ($20/hour) internships through a $50,000 seed fund. The program works with local businesses and organizations to place students in internships, emphasizing the importance of networking and connections in career development.

	Committee Reports 
	 
	 

	IEC 



Technology Committee
	Elaine Kuo 



Nannette Regua  
	Elaine provided updates on the Instructional Evaluation Committee's work on program review processes and Blueprint 2030 implementation. 

The Technology Committee tri-chair Nannette Regua provided an updated and explains that they are conducting surveys and focus groups to gather input from various campus groups. They found that classified professionals overwhelmingly requested training when introduced to new technology.

A discussion on changes to board policies, including a shift from "academic probation" to "academic notice" terminology for Financial Aid.

Finally, the AI Fellows Community Engagement Workgroup launched a survey and Padlet to gather input on AI usage across campus, with plans for community forums in the spring.

	Standing Reports 
	 
	 

	District Committees 
	
	 

	Announcements 
	 
	 

	Adjourned 
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