
 
   

Professional Learning Committee Agenda  
 

Meeting 3:00 pm – 4:00 pm  
Admin Conference room #1943 

October 23, 2025 
Zoom Meeting ID: 891 1842 1633 

 
 
 

Agenda Items Notes 

Presentation on Opening/ Flex survey 

 

• Fall Opening Day and Flex Day Survey Results Fall 2025 

Ideas for next Opening/Flex 

 

• Had discussions on culture of the 3, 5 hour days being 

challenging; FA would be source of changes to days; this would 

need to be in conjunction with  

• Recurring requests for online, remote options 

o Balance would be the cost ($6K to stream keynote in 

the past)  

• Recommendation to have Academic and Classified Senate do 

videos 

Culture of engaging Classified 

sincerely 

 

• Engage new classified in the leadership retreat 

• Wellness tents in Week 1 for Classified; breaks in Week 1 

• Quick Zoom check-ins for Classified in Week 1 

• Parallel to culturally responsive pedagogy – connection being 

there needs to be a mindshift on deep understanding of value 

of Classified in order for support to Classified to be sincere 

• Discussed separating back out 

 

• 1 day college wide Opening 

• 1 day of just faculty focused Flex 

 
 
 
 
 

https://foothill.edu/gov/mipc/2025-2026/17oct25/Fall%20Opening%20and%20Flex%20Day%20Survey%20Results%20Fall%202025.pptx

