COOL/DEAC Meeting

Minutes
March 16, 2011
Chinese Heritage Room
In Attendance: Kate Jordahl, Judy Baker, Chris Burley, Hilary Ciment, Lisa Bates, Una Daly, Meredith Heiser, in-person.  Anita Whitehill, via teleconference.

Introductions all around and Chris Burley our new tech trainer joined us on his first day at Foothill College.  Chris is looking forward to working with faculty on technology integration and has a background in urban farming, web development, and faculty support at UCSF.

The meeting started with a discussion of the 10 options for improving quality of online classes, which was distilled from our previous meeting and distributed over email prior to the meeting.

Discussion:

1.  Kate and Hilary both identified that having participated in another online teachers’ class was very helpful to them in developing their own online classes.

• Anita would prefer to observer another faculty in her discipline but would be open to others as well.

• Ask mentor teachers to self-identify there class qualities that would make it worthwhile for others to observe.   Allow them to set boundaries for how long another teacher can observer or hang out in their Etudes class.

2.  Show and tell for staff development to demonstrate best practices and encourage use of computer applications was the next most popular idea.

3.  A need for an evaluation tool was mentioned by Hilary and generally  agreed to be important.  Meredith pointed out that it needs to be in the contract in order for it to be effective.   Make a proposal of wording for the faculty union.

Observations are limited to 50 minutes even for online courses.

• Judy offers advice to Deans on how to be efficient at observing.   How to save different items and navigate to interesting spots.  We are still at the beginning and no one has the complete answer.   Need a college-wide dialogue about this.

4.  Chris:  What is Quality and how will it look?

• Judy:  University of Maryland has program called Quality Matters.  Costs $4000.00  for them to evaluate a university setting course but you can adapt from public guidelines.

• Judy: Delphi technique – refine mission statements or quality questions over 4 rounds of participation.

Kate suggests that we round-robin read the great materials and documents out there and then share back with the group over email or at meeting.  Too much for anyone person except Judy to read.

Judy – Much of the research that gets in the Media is not  representative of the community college population.   We can found out what is effective research and share that.

Hilary Went to a presentation about what online is going to look like in 15 years at League.   Younger generation expects promptness of response like 1 hour where as traditional instructors may be thinking more like 1 week for response.

Kate: A lot of faculty responded to the Regular Contact survey at once a week to 7 days per week so no general agreement.

Hilary –what about online office hours?  Meredith says 1 hour for everyday of class is the contract and has not changed.  This doesn’t really address online teachers.  Meredith doesn’t know of any changes but is open to suggestions to how to address online office hours.  (email is one way)    Hilary is holding one hour a day during the week with chat, phone calls, answer emails.

Meredith uses email, voicemail, private messages at same time everyday.  This is testable because dean could email or chat them.

Kate varies her office hours throughout the week so she can support different student’s schedule.

Hilary sets some limits so she only responds during the week and not late evening.

Judy’s Recap:

1.   Need online mentor teachers for online quality improvement

2.  Use the Delphi  method for refining what is quality

3.  Need Student and Teachers input about what is online quality

4.  Encourage Show and Tell for faculty technology integration on campus

5. Encourage instructors to take advance Etudes  - issue with PDL in summer

Lisa is a long time adjunct and was reviewed last fall but no one even asked her about professional development and she had taken the Etudes Advanced in the summer on her own time.  Is this a difference between fulltime reviews and adjunct?

What percentage of online teaching is done by part-timers?

Meredith about 50%

Kate less than 50%

Dean can ask full-time teacher to share their materials with those who take over their classes including part-time instructors. Some deans discourage this.

Review of Best Practices (Kate and Others): 

Regular and Effective Contact with Students (Last Year)

Defining what contact can look like?

Faculty has to sign-off on this in the C3MS

Other items (Not required by state)

Copyright

Accessibility

Navigation/Course Design

