
Program 
Reviews

Program 
Data

Learning 
Outcomes

Department
Resource 
Requests

Planning and 
Resource 
Council 
(PaRC)

Operations 
Planning 

Committee 
(OPC) and 
VPs meet

President

President’s 
Cabinet

Foothill College
Resource Prioritization Process

VP prioritizes 
all resource 

requests (high, 
medium, low)

Division meetings

Deans

Vice Presidents

OPC 
prioritizes 
resource 

requests (light, 
medium, low)

VPs present 
at PaRC



Program 
Review 

Committee 
(PRC)

Planning and 
Resource 
Council 
(PaRC)

President

Comprehensive 
Program 
Review

Year 1Year 2

Year 3

Green

Yellow

Red

Follow up 
remediation 

Plan

Foothill College
Comprehensive Program Review Process

President’s 
Cabinet

Comprehensive 
program (viability 
& improvement) 

recommendations 
(green, yellow, red)

Annual 
Program 
Review

Department 
Program 
Review

Deans 
Comment

VP 
Comments

Department 
Meetings

Department 
Meetings



Annual 
Program 
Review

Department 
Program 
Review

Deans 
Comment

VP 
Comments

Foothill College
Annual Program Review Process

Department 
Meetings


