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Program	  Reviews	  
(Faculty	  and	  staff	  complete	  Annual/Comprehensive	  

Program	  Reviews,	  including	  Student	  Learning	  Outcomes	  
Assessment) 

Vice	  Presidents	  
	  (CompleEon	  of	  secEon	  7,	  return	  
to	  program,	  then	  forward	  on)	  

VPs	  prioriEze	  all	  
resource	  requests 

OperaEons	  Planning	  
CommiJee	  meets	  

(PrioriEzes	  requests	  and	  
idenEfies	  funding	  sources) 

PaRC	  	  
(Final	  resource	  allocaEon	  

recommendaEons)	  

President 

Resource	  Alloca,on	  Process	  
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OPC	  and	  VPs	  Meet	  

Division	  meeEngs	  

Core	  Mission	  
Workgroups	  
(ObjecEves	  and	  
funding	  updates)	  

Program	  Review	  CommiJee	  
(PRC)	  
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Deans	  
	  (CompleEon	  of	  secEon	  6)	  


