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ASFC Budget Message

Fiscal Year
2024-2025



ASSOCIATED STUDENTS OF FooTHILL COLLEGE

12345 EL MONTE ROAD ¢ LOS ALTOS HILLS ¢ CA 94022-4599 ¢ Telephone: (650) 949-7281 ¢ Fax: (650) 941-4574

On March 14, 2024, the Associated Students of Foothill College (ASFC) Campus Council approved
the budget for the fiscal year 2024-2025. As more students have returned to campus, we are proud
to present a budget that represents a full return to campus with a full calendar of in-person activities
and programs that serve on campus and virtual students. Please note that the actual expenditures for
2021-2022 and 2022-2023 reflect the unknowns surrounding COVID-19 and the limitations on
spending for various campus programs and services. As we prepare for the next academic year, we
continue to be conservative in our budgeting. Although enrollment is slowly increasing, and more
students are fully participating in campus events, we are still faced with declining student body fee
and student representation fee revenue. Despite these challenges, The ASFC Finance Board strives
to allocate funds to the programs that serve the largest numbers of students and have been forced to
make some difficult reductions to programs and services that serve a smaller subset of students. We
continue to work towards promoting and supporting a vibrant campus for our students.

The goal of ASFC is to allocate funds intelligently and thoughtfully so that Foothill College
students can receive quality services, support programs, and engaging events. We hope that our
efforts translate into the cultivation of a welcoming atmosphere and a positive learning environment.
While in previous years we strove to spend down our fund balance, those funds have rapidly
depleted. Our plan is to increase the student body fee in the future to continue to support campus
life and vital student services and activities.

ASFC provides funding to the campus community based on our mission-based vision &
goals, which are approved and adopted by members of ASFC every year. Our deliberation process
began much earlier than previous years. We wanted to ensure that every decision we made was in
accordance with our mission-based vision and goals. The budget development process went
smoothly thanks to the collaborative work done by the budget team.

Budget Committee Members: Adyvisors:

Gian Haasner (VP of Finance) Joshua Agupugo (ASFC President) Daphne Small
Gavin Scafidi (Business Operations  Arvind Vallabha (Budget Analyst) Kamara Tramble
Specialist) Beste Karatas (Budget Analyst)

Giulia Paulus (Budget Analyst) Sky Weir (Budget Analyst)
HyungJoon Lee (Budget Analyst) Nina Mistry-Haywood (ASFC
Secretary)

We are now proud to present to you the Associated Students of Foothill College Budget for the
fiscal year 2024-2025.

Sincerely,
Joshua Agupugo Gian Haasner
ASFC President ASFC VP of Finance
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Mission Based Guidelines



ASSOCIATED STUDENTS OF FOOTHILL COLLEGE

12345 EL MONTE ROAD ¢ LOS ALTOS HILLS ¢ CA 94022-4599 # Telephone: (650) 949-7281 ¢ Fax: (650) 941-4574

ASFC Mission Based Budgeting Guidelines
For Fiscal Year 2024-2025

Mission:
The purpose and mission of the Associated Students of Foothill College organization is to represent and serve the
students of Foothill College. We strive to establish a unified community that advocates for students of all
demographics associated with Foothill College.

Goals:
In addition to the District and Foothill College Missions, the Associated Students of Foothill College will be looking
to their own mission and the following goals in the development and implementation of the 2024-2025 Associated
Student Budget. We strive to maintain a financial agenda that is fiscally responsible while supporting the needs and
interests of the students of Foothill College.
Priority Goals:
Continue collaboration with college leadership on the transition to in-person classes and services.
Provide support for resuming in-person programs, services and activities, while maintaining a vibrant virtual
environment, in order to serve students on campus and virtually.
Advocate for and financially support basic student needs both in person and virtually, including food insecurity,
technology support services, psychological services, and other mental health programs, services and activities.
Advocate for continued accessibility to all shared governance programs locally, statewide, and internationally in order
to serve a broader group of students.
Participate in Foothill College’s effort towards Student Success and ensure that BIPOC, LGBTQ+, and other student
affinity groups have increased student success both virtually and in-person.
Re-evaluate funding priorities to preserve the ASFC fund balance which maintains ASFC’s financial health
Advocate for additional student lounges and event spaces on campus that foster community.
Advocate for ongoing student use of the Foothill College Fitness Center and Weight Room to foster student physical
and mental health.
Ensure strong communication between ASFC, students, and administration in order to maintain accessibility and
student representation through meetings and activities.
Continuing Goals:
Support student leadership development and advocacy, and broaden student participation through the funding of
virtual, local, national, and international conferences, lobbying efforts and civic engagement programs.
Promote involvement in all areas of student life by funding activities and Foothill organizations that foster political
awareness and expose students to new perspectives that create opportunities for leadership, service, advocacy,
personal development, and student professional development.
Continue our commitment to maintaining vital student services that support student success, personal development,
transfer, degree completion and academic achievement.
Continue development of the Campus Center as a resource for students.
Financially support all students and educational resources including individuals who are economically disadvantaged,
underrepresented, or have special needs.
Financially support the effort to increase cultural awareness and equity through the heritage month series program and
additional diversity programs.
Collaborate with the college leadership to further promote diversity and increase student involvement in equity
initiatives.
Encourage opportunities to increase revenue generation via student and campus initiatives.
Improve the marketing and outreach efforts of ASFC to increase knowledge of the benefits of the student body
OwlCard.
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AssSoCIATED STUDENTS OF FoorHILL COLLEGE

12345 EL MONTE ROAD ¢ LOS ALTOS HILLS ¢ CA 94022-4599 # Telephone: (650) 949-7281 ¢ Fax: (650) 941-4574
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ASFC Budget Requirements
For Fiscal Year 2024-2025

. As a general requirement for the funding of any program by ASFC, all programs must
promote the OwlCard and provide discounts or benefits to all students who possess a
current OwlCard.

. Funding is provided with the understanding that ASFC is acknowledged as a sponsor of
the event and in all promotional materials. ASFC businesses will be used whenever
possible.

. Any changes or augmentations in each line item must be approved by ASFC Campus
Council.

. At the end of the ASFC fiscal year (June 30th) all unused funds in budget line items and
unallocated reserves are considered a net surplus and are placed into the ASFC fund
balance.
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ASFC Budget Income

Fiscal Year
2024 - 2025



ASFC Projected Income for FY 2024-2025

2024 - 2025

Owl Card Sales: $335,000 (87.72%) ASFC Business Operations: $21,900 (5.73%) Investment Incomes: $25,000 (6.55%)

ASFC Projected Income for FY 2023-2024 ASFC Projected Income for FY 2022-2023

2023 - 2024 2022-2023

Owl Card Sales: $325,000 (92.22 %) Owl Card Sales: $395,000 (92.93 %)

ASFC Business Operations: 13,900 (3.94 %) ASFC Business Operations: $16,500 (3.89 %)
Investment Incomes: $13,500 (3.18%) Investment Incomes: $13,500 (3.18%)
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ASFC Budget Income for Fiscal Year 2024-2025

20222023 | 20222023 2022-2023 20232024 | 20232024 | 20232024 | 20242025
ACCOUNT| STP. * [NOTES DESCRIPTION ADOPTED | REVISED ADOPTED | REVISED BUDGET
BUDGET | BUDGET [ asof06/3023 | BUDGET | BUDGET | as of 4/10/24

41100 4__| OwlICard Sales S 395,000.00 | $_395,000.00 | $__ 265,955.25 | $_325,000.00 | $_325,000.00 | §_230,500.00 | §_335,000.00
Subtotal S_395,000.00 | $_395,000.00 265,055.25 | $_325,000.00 | $_325,000.00 | $_230,500.00 | $_335,000.00

N 5370771
42200 Design Center Income S 950000 [S__ 950000 | $__ 16,544.11| S __ 8,500.00 | 5__ 850000 | S __ 9,053.10 | 5__16,500.00
42500 Welcome Center/Printing Income $__ 550000 S 550000 S 471283 |$ 450000 [S _ 450000 [ S 3,561.10| $__ 5000.00
42600 Vendor Commission S 20000]S ___ 200.00]S 3000 S 100.00|S 10000 S - |5 200.00
42700 Movic Tickets § 1350005 _ 1.350.00] S 14125 | S 800.00| 5 800.00] S — |5 200.00
Subtotal $_ 16550.00 | 5 16,550.00 | 5 21.428.19 | $ _ 13,900.00 | 5 13900.00 | 5 12,614.20 | 5 21,900.00

1+ [ivvestvENTINGowE 1]
35110 Bank Interest S 13500.00 | S 13,500.00 | 5 1931045 | S 13,500.00 | 5 13,500.00 | 5 19,581.00 | 5__25,000.00
Subtotal S 13,500.00 | 5 13,500.00 | 5 1931045 |5 13,500.00 | 5 13,500.00 | 5 19,581.00 | 5 25,000.00
Prior Year Adjustments $ - $ - $ - $ - $ -
45230 HEERF Lost Revenue (COVID) S B E — |3 127838173 — s — I3 — I -
Subtotal $ = $ = $ 127,838.17 | $ - $ = $ = $ =
[ [Rcomeom 5 425,050.00 | 5 425,050.00 | 5 434,532.06 | §_352,400.00 | §_352,400.00 | 5_ 262,695.20 | 5_381,900.00
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ASFKC Budget Expenses

Fiscal Year
2024 - 2025



ASFC Projected Expenses for FY 2023-2024

8.5% 7.1%

25.4%

18.1%

[ ASFC Operational Costs $37,850
(7.14 %)

B ASFC Services and Activities
$55,400 (10.45 %)

@ Owl Card & Business Operations
$112,800 (21.28 %)

M College Services $95,800 (18.07 %)

W Campus Life/Support Programs
$134,600 (25.39 %)

@ Athletics $42,900 (8.09 %)

@ Fine and Performing Arts $5,800
(1.09 %)

[ Unallocated Reserves $45,000
(8.49 %)

ASFC Projected Expenses for Fiscal Year 2024-2025

B ASFC Operational Costs $41,850 (8.39 %)

B ASFC Services and Activities $55,400 (11.11
%)

m Owl Card & Business Operations $108,000
(21.65 %)

M College Services $57,200 (11.47%)

M Campus Life/Support Programs $143,400
(28.75 %)

m Athletics $42,900 (8.60 %)

M Fine and Performing Arts $5,000 (1.00 %)

M Unallocated Reserves $45,000 (9.02 %)

ASFC Projected Expenses for FY 2022-2023

24.7%

M ASFC Operational Costs $41,700
(7.28 %)

W ASFC Services and Activities
$55,400 (9.67 %)

@ Owl Card & Business Operations
$117,500 (20.51 %)

M College Services $113,000 (19.73
%)

@ Campus Life/Support Programs
$141,500 (24.70 %)

@ Athletics $42,900 (7.49 %)

@ Fine and Performing Arts $5,800
(1.01 %)

[ Unallocated Reserves $45,000
(7.86 %)

O Student Services Support
Reserves $10,000 (1.75%)
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ASFC Budget Expenses for Fiscal Year 2024-2025

2022-2023 2022-2023 2022-2023 2023-2024 2023-2024 2023-2024 2024-2025
ACCOUNT | STP.* | NOTES DESCRIPTION ADOPTED | REVISED i ADOPTED | REVISED i BUDGET
BUDGET BUDGET as of 06/30/23 BUDGET BUDGET as of 4/10/24
|ASFCOPERATIONALCOSTS |

51150 Presidential Discretionary $ 500.00 | $ 500.00 | $ 57.941$ 400.00 | $ 400.00 | $ - $ 400.00
51250 ASFC Operations $ 1,500.00 | $ 1,500.00 | $ 1,819.95|$ 1,000.00 | $ 1,000.00 | $ 1,07445 1%  1,500.00
51310 ICC Club Operational $§ 1,000.00 ] $ 1,000.00]$ 583.78 | $ 1,000.00 | $ 1,000.00 | $ 1,257.89 | $§  1,000.00
51320 ASFC Senate Board Projects $ 1,000.00 | $ 1,000.00 | $ - $ 500.00 | $ 500.00 | $ - $ 500.00
51330 7 ASFC Leadership Scholarship/Shared Governance Support $§ 12,000.00 | $ 12,000.00 | $ 11,850.00 | $ 12,000.00 | $ 12,000.00 | $ 6,500.00 | $§ 12,000.00
51332 Shared Government Support Fund $ 1,500.00|$ 1,500.00]$ - $ - $ - $ - $ -
51340 ASFC Awards Dinner $ 3,000.00]$ 3,000.00]$ 1,029.84 | $  3,000.00 | $ 3,000.00 | $ 944.10 | $  3,000.00
51350 ASFC Budget Production $§ 1,000.00]$ 1,000.00] $ 458.46 | $ 750.00 | $ 750.00 | $ 441331 % 750.00
51360 ASFC Elections $ 4,000.00]$ 4,000.00]$ 2,132.52|$  3,500.00 | $ 3,500.00 | $ 4,491.141$  4,000.00
51380 ASFC Office Supplies $ 700.00 | $ 700.00 | $ 1,008.21 | $ 700.00 | $ 700.00 | $ 182.94 | $ 700.00
51390 ASFC Marketing $  2,500.00]$ 2,500.00|$ 1,31429 | $  2,000.00 | $ 2,000.00 | $ 1,244.80 | $  3,000.00
51470 1 ASFC Secretary/Receptionist (Wages & Benefits) $ 13,000.00 | $ 13,000.00 | $ 7,318.36 | $ 13,000.00 | $ 13,000.00 | $ 19,675.76 | $ 15,000.00

Subtotal $ 41,700.00 | $ 41,700.00 | $ 27,573.35]9% 37,850.00 | $ 37,850.00 | $  35,812.41 | $ 41,850.00

[ASEC SERVICES AND ACTIVITIES |

52150 Welcome Week $ 7,000.00 | $ 7,000.00 | $ 433778 1'$  7,000.00 | $ 7,000.00 | $ 7,528.14 | $  7,000.00
52210 Summer Activities $ 500.00 | $ 500.00 | $ - $ - $ - $ - $ -
52220 Fall Activities $ 2,000.00|$ 2,000.00|$ 2,28299 18 2,500.00$ 2,500.00]$ 1,025.66 | $  2,500.00
52230 Winter Activities $ 1,500.00]$ 1,500.00]$ 4946 |$ 1,500.00 | $ 1,500.00 | $ 3,297.59 | $  1,500.00
52240 Spring Activities $§ 2,500.00]8 2,500.00]$ 2,100.53 1 $  2,500.00 | $ 2,500.00 | $ - $ 2,500.00
52350 Student Activities Event Supplies $ 400.00 | $ 400.00 | $ 276.05 | $ 400.00 | $ 400.00 | $ 192371 $ 400.00
52410 5 ICC Annual Grant § 5,000.00]8 5,000.00]$ 4,000.00 | $ 5,000.00 | $ 5,000.00 | $ 4,400.00 | $§  5,000.00
52413 7 ICC Project Fund $ 6,000.00]$ 6,000.00]$ 5,000.00 | $ 6,000.00 | $ 6,000.00 | $ 3,000.00 | $§  6,000.00
52420 ICC Club Day $ 4,000.00 | $ 4,000.00 | $ 2,396.59 | $  4,000.00 | $ 4,000.00 | $ 2,68091 | §  4,000.00
52430 15 6 ICC Special Activities Fund $ 6,000.00]$ 6,000.00]8$ 5,500.00 | $ 6,000.00 | $ 6,000.00 | $ 2,500.00 | $§  6,000.00
52520 Fall Pep Rally/Inauguration $ 500.00 | $ 500.00 | $ 988.54 | $ 500.00 | $ 500.00 | $ - $ 500.00
52530 12,14 8 Student Development Conference $ 20,000.00 | $ 20,000.00 | $ 15,476.29 1 $ 20,000.00 | $ 20,000.00 | $ 565.00 | $ 20,000.00

Subtotal $ 55,400.00 | $ 55,400.00 | §  42,408.23 | $ 55,400.00 | $ 55,400.00 | $  25,189.67 | $ 55,400.00
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ASFC Budget Expenses for Fiscal Year 2024-2025

2022-2023 2022-2023 2022-2023 2023-2024 2023-2024 2023-2024 2024-2025
ACCOUNT | STP.* | NOTES DESCRIPTION ADOPTED | REVISED i ADOPTED | REVISED i BUDGET
BUDGET BUDGET as of 06/30/23 BUDGET BUDGET as of 4/10/24

53110 4 ASFC Welcome Center Program Coordinator $  65,000.00 | $ 6500000 |$ 4830334]$ 65000.00|$ 6500000 ]S 64489.70|$ 65,000.00

53115 Movie Tickets $ 1,500.00 | $ 1,500.00 | $ - $ 800.00 | $ 800.00 | $ - $ -
53120 * OwlCard Marketing $ 2,000.00 | $ 2,000.00 | $ - $ 2,000.00 | $ 2,000.00 | $ - $ 2,000.00
53125 OwlCard Equipment & Supplies $ 3,500.00 | $ 3,500.00 | $ - $ 3,500.00 | $ 3,500.00 | $ 5,628.68 | $ 3,500.00
53200 DC/SS Operations $ 6,000.00 | $ 6,000.00 | $ 268.35 1 $ 2,000.00 | $ 2,000.00 | $ 941.06 | $ 2,000.00
53370 1 Welcome Center (W&B) $  15,000.00 | $ 1500000 |$ 38223.13]$ 15000.00]$ 1500000 % 12,314.05]$ 15,000.00
53250 1 Design Center (W&B) $ 12,000.00]$ 12,00000 | $ 25,061.891$ 12,000.00 ] $ 12,000.00 | $ 2,773.051$  12,000.00
53330 DC/SS Photocopier Maintenance/Lease $ 12,500.00]$ 12,500.00 | $ 8,592.19 1 $  12,500.00 | $§  12,500.00 | $ 3,577.271$ 8,500.00
Subtotal $ 117,500.001 $ 117,500.00 ] $ 120,44890|$ 112,800.00 | $ 112,800.00 | $ 89,723.81 ] $ 108,000.00

54110 Beyond the Classroom Planners $ 3,000.00 | $ 3,000.00 | $ 1,800.29 1 $ 2,000.00 | $ 2,000.00 | $ - $ -

54170 14 13 |Legal Counseling $ 1,000.00 | $ 1,000.00 | $ - $ - $ - $ - $ -

54440 Evening & Sunnyvale Events $ 500.00 | § 500.00 | $ - $ 500.00 | $ 500.00 | $ - $ -
54700 14 Library Textbook Reserve $ 20,000.00 ] $ 20,00000]$ 19,95824 18 20,000.00 | $ 20,000.00 | $ 2,009.74 1 $ 15,000.00
55520 12,14 Service Leadership Fund $ 1,000.00 | $ 1,000.00 | $ - $ 500.00 | $ 500.00 | $ - $ 500.00
54887 Transfer Center/Transfer Fair $ 3,500.00 | $ 3,500.00 | $ 2,787.98 1 $ 3,500.00 | $ 3,500.00 | $ 1,513.04 | $ 3,000.00
54888 Care/Cal Works Recognition Ceremony $ 1,500.00 | $ 1,500.00 | $ 508.091 $ 1,500.00 | $ 1,500.00 | $ 155501 $ 1,000.00
54389 1 Pass the Torch - Tutoring (Stipends) $ 500000 |$  500000]% 500000]S$ 500000|$ 500000]$ 500000|$ 500000
54890 1 EOPS Tutorial Services (W & B) $ 5,000.00 | $ 5,000.00 | $ 1,681.12 | $ 5,000.00 | $ 5,000.00 | $ - $ 5,000.00
54898 18 Food Bank $  30,000.00 ] $ 30,000.00 [ $ 30,000.00 | § 30,000.00 | $ 30,000.00 | $ 19,000.00 ] $§ 10,000.00

54915 12 |Family Engagement Institute $ 3,500.00 | $ 3,500.00 | $ 5,01550 ] $ - $ - $ - $ -
54925 13,14 Medical Brigade to Honduras $ 5,000.00 | $ 5,000.00 | $ 4,469.23 | § 4,000.00 | $ 4,000.00 | $ 3,57449 | $ 3,000.00
54935 Scholar Athlete Award Night $ 3,000.00 | $ 3,000.00 | $ 2,979.11 1 $ 3,000.00 | $ 3,000.00 | $ - $ 3,000.00

54945 Foothill College Ambassador $ 7,500.00 | $ 7,500.00 | $ - $ 6,000.00 | $ 6,000.00 | $ 850 $ -
54883 Center for Applied Anthropology $ 2,000.00 | $ 2,000.00 | $ 2233141 $ 1,600.00 | $§ 1,600.00 | $ 1,081.11 ] $ 1,600.00
54951 Anthropology Field School Scholarships $ 8,000.00 | $ 8,000.00 | $ 8,000.00 | $ 6,400.00 | $ 6,400.00 | $ 6,400.00 | $ 4,800.00
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ASFC Budget Expenses for Fiscal Year 2024-2025

2022-2023 2022-2023 2022-2023 2023-2024 2023-2024 2023-2024 2024-2025
ACCOUNT | STP.* | NOTES DESCRIPTION ADOPTED | REVISED i ADOPTED | REVISED i BUDGET
BUDGET BUDGET | asof06/3023 | BUDGET BUDGET | asof4/10/24
54980 | 12,14 Fund the Future S 650000 S 650000 $ 650000 | $__ 520000 | S 5,200.00 | 55,0000 | 5 3.900.00
54880 Anthropology Service Leadership Abroad $ 1,000.00 | $ 1,000.00 | $ — N 800.00 | $ 800.00 | $ - $ 600.00
54970 Mental Health Programs S 1,00000 | $ _ 1,000.00$ B E 800.00 | $ 800.00 | $ 29011 S 800.00
54882 Free Menstrual Products $ 5,000.00 | $ 5,000.00 | $ - $ - $ - $ - $ -
Subfotal $_113,000.00 | $_113,000.00 | 5 90,932.70 | 5 95,800.00 | 5__ 95,800.00 | 5 _ 44,232.49 | 5 __ 57,200.00
55305 1 Student Accounts Manager (W&B) $  30,000.00 ] $ 30,00000|$ 43,293.95]$ 30,000.00] $ 30,000.00 8% 31,429.02]$ 35,000.00
55310 Student Accounts Assistants (W&B) $§ 10,000.00|$ 10,000.00 | $ - $ 8,000.00 | $ 8,000.00 | $ 7,693.58 | $ 8,000.00
55320 1 Student Accounts Operation $ 5,000.00 | $ 5,000.00 | $ 358494 1% 5,000.00 | $ 5,000.00 | $ 4737751 $ 5,000.00
55420 1 Student Activities Assistants (W&B) $ 6,000.00 | $ 6,000.00 | $ 4,286.09 | $ 4,000.00 | $ 4,000.00 | $ 772.62 | $ 4,000.00
55430 ASFC Event & Marketing Assistants (W&B) $ 6,000.00 | $ 6,000.00 | $ - $ 4,000.00 | $ 4,000.00 | $ - $ 4,000.00
55630 5 Commencement (Reception) $ 6,000.00 | $ 6,000.00 | $ 6,000.51 | $ 6,000.00 | $ 6,000.00 | $ - $ 6,000.00
55640 5 Cultural Awareness $ 50,000.00]$ 50,000.00|$ 5,601.05]$ 50,000.00 ] $ 50,000.00 | $ 689.25|$  50,000.00
55641 5 Native American Heritage Month $ - $ - $ 531943 $ - $ - $ 6,585.17 | $ -
55642 5 Jewish Heritage Month $ - $ - $ 516.96 | $ - $ - $ 4,947.53 1 $ -
55643 5 Black History Month $ - $ - $ 7,123.28 | § - $ - $ 4,261.14 | $ -
55644 5 Women's History Month $ - $ - $ 1,07433 | $ - $ - $ 31646 | $ -
55645 5 Asian & Pacific Islander Heritage Month $ - $ - $ 6,245.09 | $ - $ - $ - $ -
55646 5 Latinx Heritage Month $ - $ 7,005.71 | $ - $ - $ 8,021.61 ] $ -
55647 LGBTQ+ Heritage Month $ - $ - $ 5,193.38 1 $ - $ - $ -
55648 13 Muslim Heritage Month $ - $ - $ 3,94830 1 $ - $ - $ 109.13 |1 $ -
NEW Lunar New Year Celebration $ - $ - $ - $ - $ - $ - $ -
NEW Fitness Center Services $ - $ - $ - $ - $ - $ - $ 3,800.00
55650 Dental Hygiene Program $ 10,000.00 | $ 10,000.00 | $ 7,390.00 | $ 8,000.00 | $ 8,000.00 | $ - $ 8,000.00
55680 13 New Student Orientation $  12,000.00 ] $ 12,00000 | $ 19,767.99]$ 15,000.00 | $ 1500000 |$ 26,603.28 | $ 15,000.00
52440 Dr. Martin Luther King Jr. March/Luncheon $ 500.00 | $ 500.00 | $ - $ 500.00 | $ 500.00 | $ - $ 500.00
52460 Thanksgiving Event $ 3,500.00 | $ 3,500.00 | $ 1,860.58 | $ 2,000.00 | $ 2,000.00 | $ 2,000.00 | $ 2,000.00
53420 Student Generated Media (Newspaper/Magazine) $ 2,500.00 | $ 2,500.00 | $ 1,452.20 1 $ 2,100.00 | $ 2,100.00 | $ 1,775.00 | $ 2,100.00
Subtotal $ 141,500.00 | $ 141,500.00 | $ 129,663.79 | § 134,600.00 | $ 134,600.00 | $ 99,941.54 | § 143,400.00
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ASFC Budget Expenses for Fiscal Year 2024-2025

20222023 | 20222023 20222023 20232024 | 20232024 20232024 2024-2025
ACCOUNT | STP.* |NOTES DESCRIPTION ADOPTED | REVISED ADOPTED | REVISED BUDGET
BUDGET BUDGET _| asof 06/30/23 | BUDGET BUDGET _| as of 4/10124
BT |ATHLETICSPHYSICALEDUCATION |
56115 Women's Water Polo $ 260000 |5 2,60000 | S 83000 [ S 2,600.00 | S__ 260000 | S ___ 2,600.00 [ S ___ 2,600.00
56116 Men's and Women's Swimming $ 2,500.00 | $ 2,500.00 | $ - $ 2,500.00 | $ 2,500.00 | $ 2,400.00 | $ 2,500.00
56140 Men's Basketball $ 550000 |$ 550000 | $ _ 6,280.00 | S 5,500.00 [S__ 550000 [S __ 4,660.00 | $ __ 5,500.00
56150 Women's Basketball $ 500000 S 500000]S -~ |5 5.00000[S _ 500000[S _ 4990.00 | S 5000000
56160 Foothill Football $ 770000 | S 7,70000 | $__ 9,708.00 | S 7,700.00 | $ _ 7,700.00 | S __ 7,058.00 | $ __ 7,700.00
56190 Men's Soccer $ 380000 S 380000 $__ 482000|S _ 3,800.00 | $ _ 3,800.00 | 543.00 [ 3,800.00
56200 Women's Soccer $ 380000 | S 380000 $ 430500 ]S 3,800.00 | $ _ 3,.800.00 | 542.00 [ S 3,800.00
56210 Men's Tennis $  1,000.00[$  1,00000]s - |5 1,00000 S 1000008 500.00 [ S 1,000.00
56230 Women's Volleyball $_ 6,000.00|$  600000]S ~ |5 600000 [S__ 600000[S _ 9,000.00 | S 6000000
56240 Women's Softball $ 400000 S 400000 s — |5 400000 [S__ 400000[S _ 1,000.00 | S __ 4,000.00
56250 Women's Tennis $  1,000.00|$  1,00000]s - |5 1,00000[S 1000008 500.00 [ S 1,000.00
56255 Athletic Championships - -1s 8,857.46 |1 $ - $ - $ 11,730.00 | $ -
Subtotal $ 4200000 | 5 42,000.00 | § _ 34,800.46 | § _ 42,900.00 | $ _42900.00 | § _ 45523.00 | § _ 42,900.00
59 [FINE AND PERFORMING ARTS |
57130 Dance S 80000]S __ 800.00]$ — S 80000[S __ 800.00]S - |s -
57140 Drama (Wages & Benefits) S 5000008 500000 $ — s 5000005  5.00000]8 — s 500000
Subtotal $ 5800005  5800.00] - s 580000]s 5800.00]s - s 500000
58110 Unallocated Reserves S 4500000 | 54500000 | 5 4247636 | S 45.000.00 | S 45000.00 | S 1066343 | 8 45000.00
Subtotal $ 4500000 | § 4500000 | S 42.476.36 | S 45000.00 | 45,00000 | S 10.663.43 | $ _ 45,000.00
[EXPENSES TOTAL S 562,800.00 | 5 562,800.00 | 5 488,303.79 | 8 530,150.00 | $_530,150.00 | $__351,086.35 | § _498,750.00
ASFC BUDGET FUND BALANCE
20222023 2023-2024 2024-2025
ACCOUNT | STP.* | DSc DESCRIPTION BUDGET BUDGET BUDGET
Beginning Fund Balance $615,808.44 $478,058.44 $300,308.44
9 Net Surplus
Ending Fund Balance $478,058.44 $300,308.44 $183,458.44
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ASFC Budget Notes
Fiscal Year 2024-2025

. A general stipulation pertaining to all income generating programs: If the income target
for a particular fiscal year is met, the surplus of income, upon request and approval of

ASFC Campus Council, can be utilized as the program sees fit.

. ASFC has budgeted 9% of the projected income to an unallocated reserve line item.
This account is primarily used for sports championships and unforeseen fund requests
that are provided and or not provided for in existing line items. Once a student
organized event or program has established itself (typically 3 years) a new line item will

be considered during the next budget development process.

. The OwlCard Income projection is derived using projected enrollment figures and

previous years’ student identification card sales based on the $10 per quarter student

body fee.

. ASFC receives interest on the fund balance that is placed in a trust account, which is
invested in the Santa Clara County Treasury Trust, in accordance with the Government
Code sections 16305-16305.7. The California Education Code (section76063) titled
Deposit of Investment of Student Funds allows for student organizations to participate
in such investments. Further information regarding the management and portfolio of the
Santa Clara County Treasury Trust can be obtained from the Controller-Treasurer

Department of the Finance Agency in the County of Santa Clara.

$200 Annual Grant Funds and $50 Seed Funds. Please refer to the Inter Club Council.

$500 Special Activities Funds. Please refer to the Inter Club Council.

$1000 Organization Project Funds. Please refer to the Inter Club Council.
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8. These funds will provide leadership development opportunities for students who cannot

be supported by the Student Representation Fee.

9. Will be utilized on major special projects that may arise in the upcoming years.

10. Membership dues for state and national organizations that will allow regional and
national student representation will come from the Student Representation Fee — a

voluntary fee collected quarterly from the student body at large.

11. We are creating a Student Services Support Reserves (established 2018-2019) of
$75,000 from our Fund Balance, as advised by the Board. We are creating this fund in
solidarity with the campus and in line with the budget reduction principle of students
first. This fund is intended for larger requests and to help spare programs and services
that might otherwise be cut while also protecting the rest of the budget. This fund is
being created to help ease the school's three-year transition to a lower budget, and we

suggest this line item be adjusted to $25,000 this year and then absolved.

12. The Family Engagement Institute provides legal advising for undocumented students.

13. We will continue to allocate funds for this program, in hopes that the ASFC
Administration Board will collaborate with the Foothill Marketing Team to advertise

this OwlCard benefit.

14. In addition to the $1 optional student representation fee income that supports Foothill
College student advocacy, training, political awareness and leadership development, the
college will collect an additional $1 per term fee in accordance with California

Assembly Bill 1504. See section VI of the Student Representation Fee Code.
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9.

ASFC Budget Stipulations
For Fiscal Year 2024-2025

These funds are allocated to provide for the possible Foothill student employments.
He/she shall be permitted to work a maximum of 19 hours a week starting at the state or
district minimum wage, whichever is higher.

The funds are to be used to promote and enhance governance and conduct of student
business.

Membership dues for state and national organizations that will allow regional and
national student representation will come from the Student Representation Fee — a
voluntary fee collected quarterly from the student body-at-large.

These funds are to be used for technical staff support connected with the production of
the OwlCard. Funding for technical staff support is contingent on owl! card revenue and
may fluctuate annually. As this is an ASFC operated student business, ASFC student
leadership will be involved in all operations and staffing decisions of the card production
office/Welcome Center in collaboration with the college leadership.

This allocation is intended to promote the cultural diversity and awareness by partially
funding the campus community programming for the heritage celebrations and other
diversity programs.

This program is funded for the academic year, thus the support of all men’s and women's
athletic programs during the academic year is required. Participants are required to sign a
memorandum of understanding to participate in the program for a full year. Failure to
complete the year will result in a requirement to reimburse the cost of training for a
particular participant.

These funds are allocated to provide leadership scholarships for students who serve in
campus leadership roles.

All current OwlCard holders must receive 50% discount for attending Fine Arts and
Athletic Events.

These funds are to be used only for entry fees and/or production.

10. No income is expected since the program is funded based on needs to reduce the

accounting process in between.

11. These funds are to be used for officials and/or entry fees only.
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12.

13.

14.

15.

16.

17.

18.

Each student is required to present a written report to Campus Council two weeks
following the experience.

The funding of this program is contingent upon OwlCard holders receiving a 100%
reduction in the basic fee and services provided. These services shall be limited to current
OwlCard holders. A list of students who are served must be submitted to Student
Accounts for reimbursement.

The funds shall be made available contingent upon all participants purchasing the student
body card.

Each event must take place on campus and be open to all students of Foothill College.
The activity must be in accordance with ASFC Visions and Goals, Organizations Board
Bylaws and procedures, and the club constitution.

Funds to be used for a thanksgiving and community and community service event.
These amounts should only be used to promote the awareness about OwlCard benefits.

This amount will go towards supplying food and bags for the food bank, as long as it is in
accordance with FCMAT guidelines.
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ASFC: Student Leader Scholarship Code (SLSC)

Goal: To award ASFC officers for their efforts in student leadership.
The Student Leader Scholarship (SLS) will be available to the following student executive
Officers of the Associated Students of Foothill College:

ASFC President, Vice-President of Finance, Vice-President of Administration, Vice-President of

Activities, Vice-President of Senate, Vice-President of Inter club Council.

Scholarships are optional and awarded on the basis of merit and accomplishments. The ASFC
Advisor and ASFC President shall review the performance and growth of the scholarship
candidates on a quarterly basis. (In the case of the President, the ASFC Advisor and Student
Trustee shall confer). Considerations will include, but are not limited to:

e (Campus Council attendance

e Leadership training attendance

e Shared governance participation

e Regular board meetings

e Timely communication

e Quarterly Goals submittal

e Quarterly Self-reflection

e Regular attendance at ASFC-sponsored events

e Completion of a scholarship application

Upon review of meeting these qualifications, as well as a holistic review of leadership growth
(Dependent on the self-reflection and comparison of quarterly performance), these elected
Officers shall be eligible to receive the scholarship. (Refer to ASFC bylaws for more

information)

Senators may also apply to the scholarship. (On a case-by-case basis, and if additional funds are
present, appointed officers may apply in the spring quarter). In addition to the qualifications

listed above for ASFC President & Vice Presidents, assessment measures must include:
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e Shared governance participation
e Successful special projects

e Leadership collaboration with other boards

Scholarship amounts are as follows:
President = $650 / quarter
Vice Presidents = $450 / quarter
% These amounts are proportional to the weekly demand placed on the officer
Three $250 scholarships will be available per quarter for senators that show initiative.

Total cost / year = $10,725
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Student Representation Code
and Fees

Fiscal Year
2024 - 2025



Student Representation Fee Code

Section I - Collection

A.

The Student Representation Fee is collected by Foothill College at the time of
registration and deposited in a separate fund established per the California
Community College’s Budget and Accounting Manual. Students may opt to waive
this fee. The Student Accounts Manager of Foothill College shall have custody of the
money collected. See Education Code Section 76060.5

Section II - Purpose

A.

The Student Representation Fee shall be used to provide for the training and support
of student representatives who may be stating their positions and viewpoints before
city, county, and district governments and before offices and agencies of the state
government. See Education Code Section 76060.5

Section III - Student Representation Fee Review

A.

All fund requests regarding the use of the Student Representation Fee must be
reviewed by the Director of Student Activities and/or Student Accounts Manager,
and then reviewed by the Finance Board. All final requests must be approved in
ASFC Campus Council.

Section IV — Representation Responsibilities

A.

In coordination with the Director of Student Activities, students using representative
fees will submit a written and/or oral report (decided by the consensus of the ASFC
President and VP of Finance) on the outcome of the Student Representation Fee
usage.
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Section V - Accountability

A. Records of trips, visits, etc., by individuals using Student Representation Fee will be
kept on file by the Director of Student Activities. These will include, at a minimum,
letters to officials, expenditures of funds, and a copy of the report on the results of
the meeting/conferences.

Section VI - Updates Regarding California Legislation

A. According to California Assembly Bill No. 1504, as of the 2019-2020 academic year,
California Community Colleges may collect a $2 Student Representation Fee per term
from students at the time of registration. By state law, $1 of each $2 collected must be
expended to support the Student Senate for California Community Colleges.

Adopted: October 8, 1992
Updated: April 21, 2020
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Representation Fee - Projected Expenses for Fiscal Year 2024-2025

m Conference and Travel $35,000 (61.95 %)
B Campus Political Awareness $6,500 (11.50 %)
B Advocacy and Leadership Development $15,000 (26.55 %)

Projected Expenses for FY 2023-2024 Projected Expenses for FY 2022-2023

W Conference and Travel
$40,000 (61.07 %) M Conference and Travel

$45,000 (55.21 %)

@ Campus Political Awareness
$10,500 (16.03 %)

@ Campus Political
Awareness $17,500
(21.47 %)

B Advocacy and Leadership
Development $15,000
(22.90%)

B Advocacy and
Leadership Development
$19,000 (23.31 %)
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Student Representation Fees for Fiscal Year 2024-2025

2022-2023 2022-2023 2022-2023 2023-2024 2023-2024 2023-2024 2024-2025
ACCOUNT # NOTES DESCRIPTION BUDGET REVISED BUDGET REVISED BUDGET
BUDGET as of 6/30/23 BUDGET as of 4/10/24
13-48100-0800 R001 Student Representation Fee 45.000.00 45.000.00 39.204.00 37.000.00 37.000.00 29.175.00 40.000.00
PLUS Fund Balance 59.000.00 59.000.00 29.963.14 47.000.00 47.000.00 - 36.500.00
Total Available to Allocate for the Year 104.000.00 104.000.00 69.167.14 84,000.00 84.000.00 29.175.00 76.500.00
[ CONFERENCEANDTRAVEL 1 45.000.00 45.000.00 S 40.000.00 T —30,000.00 S 35.000.00
13-63100-5200 206 | SSCCC Spring General Assembly - - 7.821.12 $ 2.695.00
207 CCCSAA Fall Leadership - - 6.569.77 $ 10.883.60
212 | SSCCC Fall General Assembly - - 13.093.39
215 | State & National Conferences (NCSL. NCORE. El Poder de la Voz, MUN) - - 1.403.14 $ 140.00
Subtotal 45,000.00 45,000.00 28.887.42 1 8 40.000.00 | $  40.000.00 | $ 13.718.60 1 $  35.000.00
13-63100-5300 R300 Voter Registration/Political Awareness Day 2,500.00 2,500.00 2.364.28 2,500.00 2,500.00 1.782.82 2.500.00
R303 FAPAC Advocacy/Leadership Interns 15.000.00 15.000.00 8.392.17 8.000.00 8.000.00 2.228.81 4.000.00
Subtotal 17.500.00 17.500.00 10.756.45 10.500.00 10.500.00 4.011.63 6.500.00
[ _ADVOCACY AND LEADERSHIP DEVELOPMENT | 19.000.00 19.000.00 S 15000005 15,000.00 S 15.000.00
13-63100-5400 4 Advocacy & Leadership Development/Training - - S 4.666.83 $ 6.402.17
4 Fall Advocacy Retreat - - S 1.080.00
403 Campus Community Advocacy - - $-
405 | FACCC Advocacy and Policy Conference - - S 4.174.44 $ 4.943.70
Subtotal 19.000.00 19.000.00 | § 99212718 15.000.00 | $  15.000.00 | $ 11.34587 1 8 15.000.00
13-93130:0000 —
Pay to CCCCO (CA Community College Chancellor Office) 22.500.00 | $ 22.500.00 | $ 19.602.00 | $ 18.500.00 | $ 18.500.00 | 1S 20.000.00 ]
] Subtotal | | ] ] | |
] ] ] | |
81.500.00 | $ 81.500.00 | $§ 49.565.141 8 65.500.00 | $  65.500.00 | $ 29.076.10 | $  56.500.00 ]
2022-2023 2023-2024 2024-2025
STP. * DSC
as of 6/30/23
Fund Balance - Beginning $ 168.878.48 $ 138,915.34 91.915.34
9 Income minus Expenses
Fund Balance - Ending $ 138.915.34 $ 91.915.34 $ 55.415.34
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