
Foothill College – Educa1onal Master Planning Project  
Educa1onal Master Plan Commi9ee – CBT Mee1ng #3 

March 7, 2025 – 9:00-10:45 am, Room - Admin 1901 
 

 

 

 

A G E N D A  

9:00 – 9:20 Welcome  
Project Update 
• Phase I: Discovery Phase - Data Collec>on, Analysis, and Synthesis 

 
 
 
 

☞ We are here: 
 

• Phase II: PorColio Development and Planning Assump>ons (April) 
• Phase III: Goal-SeIng and Recommenda>ons (May) 

• Table of Contents – Consensus 
 
9:20 – 10:40 Data Presenta>on #2: Focus on Student Success and Internal Data 

Data Trends and Planning Assump>ons 
  
10:40 – 10:45 Closing Remarks -  
 Next Mee>ng: April 25, 9-10:45 

§ Listening Session Themes 
§ Challenges and Opportuni>es 

 
10:45  Adjourn  

 

CBT Project Schedule for 2024-25 
Site Visits / Dates Mee,ng # EMPC Mee,ng 

December 5-6, 2024 1 December 5, 9:00-10:45 
January 30-31, 2025 2 January 31, 8:30-10:00 

March 6-7, 2025 3 March 7, 9:00-10:45 
April 24-25, 2025 4 April 25, 9:00-10:45 

May 8-9, 2025 5 Goal-SeCng Session – 8 hr 
Thursday May 8, 12-5 pm (with lunch) 

Friday May 9am-12 noon 
May 14,2025  

CBT provides DraQ EMP 
CBT Project 
Completes  

Campus Review Begins 

 
Summer 2025 EMPC SubcommiVee refines draQ from Campus feedback 

August - December Governance Review, Approval, & Produc[on Processes 
 

Session Outcomes 
Þ Project Update 
Þ Consensus on Table of Contents 
Þ Discovery Phase Data Presenta:on – Part 2 

Internal Quan>ta>ve Data  External Quan>ta>ve Data 
Internal Qualita>ve Data  External Qualita>ve Data  


