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* Introduce Guided Pathways Leadership

* Why Guided Pathways?

* Introduction of Framework & Mission Statement

e StudentStory Activity

* Review Guided Pathways Structure, Objectives & timelines for each team
e Address any questions or concerns with the effort

Agenda



Things to keep in mind:

We're recording this in order to help document
our work

We need your expertise to sort out how best to
address points we'll share in this presentation

Our goal is to bring the campus together to figure
out how this framework would look on our
campus

Decisions haven't been made about the
goals/strategies we'll present on
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B Evaluations

. Financial Aid [}
We're following our students' example and

looking to Listen, Learn, and Level Up! Admissions
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Introductions

Onboarding: Dokesha Meacham & Hilda Fernandez
Meta Majors: Fatima Jinnah & Natalie Latteri
Communications: Janie Garcia & Che Meneses
Tech and Data: Chris Chavez & Elaine Kuo

Lead Facilitator: Isaac Escoto

Logistical Leads: Melissa Cervantes & Laurie Scolari



= Brainstorm @ - ER:EIT Three C's: When | Think of Implementing Guided Pathways @ Q, CHAT PARTICIPANTS 1 @ Ls

Cheers. | am Cheering About This... : Concerns. | am concerned about this..... : Contemplations. | am thinking or wonderingr
about this... :

3 Cs: Cheers, Concerns
& Contemplations

* When | think of Implementing Guided
Pathways at Foothill

* |am cheeringabout...
e | am concerned about....

* | am contemplating this... (questionsor
wonders)

Browse to join.groupmap.com
and enter invite code

76E-TEA-216 [

1. Go to:

2. Input your email to access document https://join.groupmap.com/76E-7EA-216 IO



https://join.groupmap.com/76E-7EA-216
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This is Ruby.

Ruby is Going Places, but she’s not
sure if she is “College Ready.”

What if I told you...

With Guided Pathways, she
wouldn't have to be "College Ready" to
earn a certificate, degree, or transfer?



Academic Program S$tructure

College Ready

Ruby has to decide on her clear goals
and seek the help to do so.

Ruby discovers she is interested in
computer science but she lacks
necessary skills.

Ruby has an academic plan, but the

courses she needs are not always
offered.

Student Ready
possibility

Programsare fully mapped and aligned
with further education and career
advancement.

High School partners collaborate with
CC to introduce programs/majors to
students.

Predictable schedules are set based on
program analysis and mapping.



New Student Intake

College Ready Student Ready
possibility

Ruby’s math assessment discourages
her from choosing Computer Science as e Assessment is used to identify where
her major. students need support and place them
Ruby sees a counselor to make w/ services, as well as classes.
an academic plan, but doesn't know e Students enter exploratory majors and
what she will choose for her major. choose specific programson a guided
As an “undecided” student, Ruby is timeline.
“allowed” to explore on her own. e Instructionin foundation skills is

integrated and contextualized w/
critical program courses.




Instruction

College Ready Student Ready
possibility

Ruby doesn’treally know what her
learning outcomes are supposed to be e Faculty have collaborated to define and
other than passing or failing. assess learning outcomes for ENTIRE
Ruby doesn’t get support from a teacher programs.
who is isolated and unsupported e Faculty are trained and supported to
herself. assess program learning outcomes and

use results to improve instruction.




Progress Monitoring & Support

College Ready

Ruby got discouraged in her counseling
meeting last time so she hasn’t been
back. Her progress is dwindling.

Ruby took a Computer Science course
and loved it. Unfortunately, Ruby’s
counselor doesn’t know just how well
she excelled because she is just a “C”
student.

Student Ready
possibility

Student progress on academic plansis
closely monitored, with frequent
feedback.

Counselors work closely with program
faculty, with a clear division of labor for
monitoring student progress.



Completion

College Ready Student Ready

possibility

e Ruby dropped out.

e The GP system supports
students, like Ruby, to see their
academicand professional
goals to completion.




Joins a
learning
community

Struggles
to build an
educational
plan

Enrolls in dev .
ed courses

s

Takes assessment
test without
adequate
preparation

Meets with

aid workshop

Changes from FT
to PT status due
to work

Chooses too
Many Courses
off pathway

Fails key dev .
ed course

Joins a

1 student club

Attends a financial .

college outreach
professional .
Applies to
institution

Required
courses are full

Delays enrolling
Concurrently in math courses
enrolls at nearby

community college

Rebuilds an Enrolls in
educational summer Changes from PT
plan with new session to FT status
program of .
study -
Becomes
Misses two . a student
counseling I Successful
appointments comp'lenon
. Eventuall
Recommended com Ietei
by professor to the rfecessary
meet counselor
coursework

Why Guided Pathways?



Introducing the Fall 2016 cohort

What is Ruby's experience at Foothill?

How should we begin to consider her story?

Start with one cohort and track their time with us
* Applicant/Register
* Persistence
* ENGL/MATH transfer-level completion in one year
* Degree completion

Emphasis on Fall 2016 cohort to allow time for completion

Let’s see where their journey takes them....



For every 10 students submitting an

application for the first time in Fall 2016....
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6 students enroll at Foothill in Fall 2016...

While 2 more enroll at another CA community college

Fall 2016 first time applications: 39,605 | Enroll at Foothill: 24,356 | Enroll at other CCC: 7,004
Enrollment is defined as registrationin at least one credit course.
Source: CCCApply; FH IRP



At orientation, Ruby meets 9 other
students enrolling for the first time in Fall

How many will stay in Ruby's circle?

Fall 2016 first-time applications: 39,795
Source: CCCApply



In Winter 2017, Ruby sees 5 other

students who re-enrolled from Fall 2016...

Foothill does not retain 4 students into
Wmter 2017



In Spring 2017, Ruby sees 3 other students
who were enrolled in Fall and Winter...

Foothill does not retain 6 students —
Ruby's circle is getting smaller...



For the 10 students enrolling for the first
time in Fall 2016....
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Only Ruby completes transfer- level ENGL
and MATH by Spring 2017 — Foothill did not

maximize the chances for the other 9 students
to pass transfer level ENGL and IVIATH in thelr
first year. o compltion ofransfer-Jevel ENGLIMATH coursesfr the firs ot 15 5%



For the 10 students enrolling for the first
time in Fall 2016....
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Only Ruby completes a degree by
Spring 2020.

Degree attainment among Fall 2016 cohort by Spring 2020 is 6%.



why GP?

* How do we keep Ruby's circle from getting smaller?
* Make sure other students do not leave?

* Make sure other students join her circle should
others leave?

* How do we ensure that Ruby knows that faculty, staff,
and campus administrators are part of her circle?



Our Mission
Statement
&Framework
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The mission of GP is for all parts of the campus community to work together
. . to be student ready by removing structural barriers to learning. We aim to
G P |\/| ISSION create clear pathwayswithin an equitable system, thatincludes ample,
ongoing support for each student to engage from connection, to
State ment entry, through progress, to completion. We recognize the strengths and

diverse experiences our students bring to the college and we aim to support
their growth as global citizens.



A New Approach To The Four Pillars

Loss of Momentum Framework

©0 06

CONNECTION ENTRY PROGRESS COMPLETION

From interest in Enrollment to completion Entry into program of study complete program of
college enrollment to of first college-level to /5% of requirement study to crediential with
application course completion labor market value

Equity 2.0




Student Stories
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Student Stories AcCtivity e e e e

student stories?



Student Stories
Activity

9 breakout groups — each group is
assigned a student story

1 facilitator per group

Your facilitator will ask for 2 volunteers (a
notetaker and a timer)

Your facilitator will give you 15 min to read
two documents — they are dropped in the
chat and your group will discuss

We will come back as a group to process




# FOOTHILL COLLEGE | GUIDED PATHV

Student Storles

1t we could do It over again for this st

® row can we motvte, guide, sng ease te ramition

COMNECTION
colee e
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by preparing

wiedge tha

TWO P D F — __. ' ® FOOTHILL COLLEGE | GUIDED PATHWAYS
Handouts

. Bi-racial (half Mexican, half African American)
did not talk to high school coun: bout attending

UE.
prior to that day. She thought you just go and “sig
g the placement exam, sh

When she saw that her first semester ed plan indicated that she had 4 years until she would graduate
from the cox i llege, she cried and collapsed in the hallwa dy to give up. A counselor saw
her first cla: She offered to help her every
tad but still nervous,
lege. She failed 2 math classes and had to retake them.
| study student, but it was not enough to
‘addiction to nice cloth In retrospect, she needed financial
or financial dec
her to run for ASE
president. She got 2nd place but still is proud that she made it that far. She connected with the dean
because she “had never seen a Latina dean before and felt inspired by her leadership.”
graduated with an AA in communications.
« out an additional 30K in

¥ rdinator making
s 560K in loans and struggles to mal




Quick thoughts/feedback

* What thoughts came up during that activity?

* Did anything jump out at you from the group
discussion?

* What did this activity make you think about how
we currently serve our students?
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Approved Structure for
Guided Pathways 20°/21°

Equity & Education Council

Guided Pathways

Steering Committee
GP team leads (listed below), Isaac Escoto
(facilitator), Laurie Scolari and Melissa Cervantes
(logistical leads), one student rep from ASFC,
Campus Ambassadors, and a learning community,
Classified Senate rep, Academic Senate rep,
student services and instructional deans, Associate
Vice President of Instruction

Meta Majors Team

Objectives: Program mapping, professional
development, scheduling, internships, service
leadership

Counseling Co-
Lead
Fatima Jinnah

Instructional Co-
Lead
Natalie Latteri

Team members TBD

Onboarding Team

Objectives: Career guidance, onboarding tech
platforms, revision of enroliment steps, remove
barriers CCC Apply, Canvas orientation, My Path

Counseling Co- Instructional Co-
Lead Lead
Dokesha Meacham Hilda Fernandez

Team members TBD

Governance
Structure

Communication Team
Objectives: Make the case for GP, website

revision

Classified
Co-Lead
Janie Garcia

Instructional
Co-Lead
Ché Meneses

Team members TBD

Objectives: Landscape analysis of tech platforms, application of equity 2.0 data to GP, and data requests from teams above

Tech & Data Team
Co-Leads: Elaine Kuo and Chris Chavez

Team members TBD

Cperational
Structure




ONBOARDING
GOALS

AND
OBJECTIVES

PINPOINTTHE INTERACTIONS IDENTIFYTHE INTERACTIONS THAT
DURING the Onboarding process ARE CREATING BARRIERS FOR
that facilitate student success for OUR STUDENTS AND THEN WORK

our campus and thenreplicate TOGETHER TO REMOVE THOSE
them BARRIERS

CONSOLIDATE THE ONBOARDING
PROCESS



Fall Quarter 2020 Winter Quarter 2021 Spring Quarter 2021
camves | oor | wov | oee | v | ren | wan | aon |
Online

Orientation
Objectives
. RepllcateSuscess
Collection * Remove Barriers
* Consolidate Process
Welcome

Assessment

Transcri pts
Consolidating
Onboarding
Process




Program
Mapping &
Areas of
Interest

(Meta
Majors)
Objectives

* Present Program Mapping
Plan to All Foothill
Divisions/Departments

* Pair Counselors with Faculty
to Program Map

* Provide Program Mapping
Orientation Sessions

* Facilitate the Review,
Revision, and Approval
Processes



Dept /
Division
Mapping
Informational
Presentations

Map
Orientation

Data Review

Map Sessions
& Revisions

Areas of
Interest

Program Mapping One Year Timeline

Winter Quarter 2021

JAN

FEB

MAR

>

>

Spring Quarter 2021

APR

MAY

JUN

>

Summer Session

JUL

2021

AUG

Fall Quarter 2021

SEP

OCT

NOV/
DEC

>

Winter Quarter 2022

JAN

FEB

MAR




Obijectives:

Communication Team

* GP Information
dissemination to entire
campus community via:

e Shareable presentation
Summer Quarter
2021 * Regular updates
GP Pres. . . .
Train the Trainer Create & Get  Website Revision
Feedback .
* User Experience

Communique $;:1“;Ta::'t'a' Research

* Collaboration w/

Rebranding Ongoing from .
Graphics Fall 2020 Marketing

Updates to  Resource allocation to

Existing Ongoing until New Website launch. com plete WO rk
Webpage

i User Experience Work w/ Implement Plan
New Website Research Marketing on Plan (ETA on launch?)

Winter Quarter 2021 Spring Quarter 2021




Data & Tech Team Objectives

Data Objectives

» Support data requests

* |dentify data that inform efforts
narrowing student outcome
gaps (no DlI)

* Ensure GP/Equity 2.0 alighment

Tech Objectives

* Conduct Tech Landscape
Analysis

* Remove tech silos

* Optimize use of technology
available to us to advance our
GP goals (e.g. Starfish)



Loss of Momentum Framework
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CONNECTION ENTRY PROGRESS COMPLETION

From interest in Enroliment to completion Entry into program of study complete program of
college enrollment to of first college-level to 75% of requirement study to crediential with
application course completion labor market value

Questions?




3 Cs: Cheers, Concerns
& Contemplations

* When | think of Implementing Guided
Pathways at Foothill

1. Go to:

2. Input your email to access document

= Brainstorm @ - ER:EIT Three C's: When | Think of Implementing Guided Pathways @ Q, CHAT PARTICIPANTS 1 @ Ls

Cheers. | am Cheering About This... : Concerns. | am concerned about this..... : Contemplations. | am thinking or wonderingr
about this... :

Browse to join.groupmap.com
and enter invite code

76E-TEA-216 [

https://join.groupmap.com/76E-7EA-216 [
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