Governance Structure

Simple? (structure, purview)
e Clear/transparent as to why certain topics are coming in and what’s happening to
decisions being made
e People understand how all interact with each other
e Simple in structure->no 18 legs to the octopus
o Not tactical
o Oversight for college to ensure fulfilling mission
One Council?
e Workgroups and committees reporting to council
o Carry out operational?
e Role based membership?
e Representation—what does it mean?

Mission

e Empowerment

e Tools (degrees/educational...)

e Maintain a democratic society via education/community/...

e Prepare students to become (voters, leaders, teachers, parents, global citizens)
e Confer degrees/certs

e Equity in student outcomes (ensuring)

o Why are you at Foothill?
o Get an education

Learn work ethic

Lead and serve

Grow

Getajob

To transfer

O O O O O

Leadership:
e Those serving on councils should exhibit leadership behaviors
o Responsible to community you serve/rep, especially most vulnerable
o Whole community is your constituency
e Acknowledge constituent direction when voting
o Beinformed by—>serving whole college

Things this group does

e Oversight of college mission
e Guiding Principles/Visionary Statements



Membership- Voting?

Q: Administrators/managers as constituents??
Issue> Admin is in a role, not representing administrators, representing functional role

Given:
e Rep(s) from ASFC, Classified Senate, Academic Senate
e College President—facilitator (essential to have synergy, energy & relationship with the
group). Should be making decisions together
e Exception of emergencies

Other? Voting or non-voting? Ex-officio??
e Unions?? ACE, FA, Teamsters, SEIU?, CSEA?, AMA?
e Expertise? Agenda-specific? Resource/ad-hoc
o IR-ongoing resource (ex-officio)

Membership Based on Mission

Transfer

CTE

Equity (with SLOs in here)?

Empowerment (service leadership tactic?)

Community (broaden service area, outreach, community partners, community education)
Access to education

Question: Do we think these 6 things represent why Foothill exists?



