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(Same Division Faculty) 
David Marasco 


(Faculty At-Large) 
Joshua Pelletier 


(Classified Staff At-Large) 
Debbie Lee 


(Dean) 


A. Program Information 


Program Mission Statement 


How many criteria are met 
for the Program Mission 
statement? 


 Addresses 4 to 7 of the 
criteria - Needs Some 
Improvement to Meet the 
Standard 


Addresses all 8 criteria – 
Meets the Standard 


Addresses 4 to 7 of the 
criteria - Needs Some 
Improvement to Meet the 
Standard 


Reader Feedback 
 


In practice, it appears to 
me to be impossible to 
include all 8 criteria 
required to meet the 
standard in this section in 
the brief, "clear and 
concise" manner of a 
mission statement. I have 
provided feedback in 
former reviews asking for 
exemplars that would help 
writers. That said, this 
mission statement does as 
well as I've seen in 
addressing the multiple 
criteria. I particularly liked 
the way the mission 
statement incorporated 
the equitable scheduling of 
courses and the 


Don't see a description of 
future goals, nor an 
indication of who the 
students are. Is this 
program mainly for GE? 
Majors? "Service"? 


 The mission statement 
clearly states the purpose 
of the program and the 
activities. There is a 
reflection of the program's 
priorities and values. There 
needs to be further clarity 
on how service learning is 
part of the program, what 
its aspirational goals are 
and who the students are. 
The department made a 
note at the end of the 
program review as needing 
a place to write about 
service leadership. This is 
the place to include this. 
Are the students taking 
these classes for GE or for 
their majors? 
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preparation of students to 
be global citizens. 


Program Learning Outcomes 


Overall, this section: Addresses all 5 criteria – 
Meets the Standard 


Addresses 3 to 4 of the 
criteria - Needs Some 
Improvement to Meet the 
Standard 


Addresses all 5 criteria – 
Meets the Standard 


Addresses 3 to 4 of the 
criteria - Needs Some 
Improvement to Meet the 
Standard 


Reader Feedback 
 


The PLOs reflect the range 
of goals and objectives 
that the Art Department 
allude to in the Mission 
Statement. 


Not sure I see a 
progression within the 
PLOs that show "evidence 
of building towards higher 
order thinking skills." The 
results seem binary. 


 Program learning 
outcomes are clear and 
concise. They are easily 
understood and 
measurable. I did not see a 
PLO that reflect evidence 
of building towards higher 
order thinking skills. 


B. FTES - Enrollment Trends 


1. What does the FTES 
data trend indicate? 


FTES has not changed or 
has decreased over the 
time span no more than 
1% to 10% - Meets the 
Standard 


FTES has not changed or 
has decreased over the 
time span no more than 
1% to 10% - Meets the 
Standard 


FTES has not changed or 
has decreased over the 
time span no more than 
1% to 10% - Meets the 
Standard 


FTES has not changed or 
has decreased over the 
time span no more than 
1% to 10% - Meets the 
Standard 


FTES Narrative Explanation - Discuss the factors that would help the college understand these trends and whether there are tangible reasons 
for no change/flat, an increase or decrease in the trend. 


Overall, in this section: The narrative exceeds 
expectations - the 
narrative could be used as 
an exemplar - Excellent 


The narrative includes 3 of 
the criteria - Needs Some 
Improvement to Meet the 
Standard 


The narrative includes all 4 
of the criteria - Meets the 
Standard 


The narrative includes 3 of 
the criteria - Needs Some 
Improvement to Meet the 
Standard 
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FTES Action Narrative (if applicable) - Describe the proposed actions for stabilizing/increasing the FTES. 


Overall, in this section: The narrative exceeds 
expectations - the 
narrative could be used as 
an exemplar - Excellent 


The narrative includes 4 of 
the criteria - Needs Some 
Improvement to Meet the 
Standard 


The narrative includes all 5 
of the criteria - Meets the 
Standard 


The narrative includes 4 of 
the criteria - Needs Some 
Improvement to Meet the 
Standard 


Reader Feedback 
 


The Art Department 
analyzes the data in four 
areas: scheduling, 
culturally relevant 
pedagogy, currency, and 
Instructional 
modality/delivery. 
The Department also 
identifies specific 
strategies for addressing 
the FTES decline, including 
offering more online 
sections, creating a fully 
online Arts degree, 
decreasing the required 
units for both the Art 
Certificate and the AA 
degree, creating a new 
low-unit certificate, 
working with Guided 
Pathways on sequencing 
and stacked certificates, 
and modifying curriculum 


Not sure how well the 
trend is understood. 
Overall there has been a 
drop in FTES, but there 
seems to be confusion in 
the explanation, as the 
decline in face-to-face is 
quoted with two very 
different numbers. The 
7.5% drop is for the 
program overall, not just 
face-to-face. 
 
Will a decrease in the 
number of classes in a 
certificate help or hurt 
enrollment? More data on 
the number of certificates 
completed and/or unit 
count would have made 
that part of the 
explanation more 
compelling. 


 Overall, there was a 
decrease in FTES. However 
the narrative provided 
suggests this trend is not 
understood. Although 
there may have been an 
increase in FTES due to 
online classes, the overall 
FTES has decreased. If 
the department plans to 
decrease the number of 
art units required for a 
degree and certificate, that 
could increase the number 
of certificates but not 
necessarily increase the 
FTES in the department. 
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to address equity-related 
issues. 


C. Sections - Enrollment Trends 


Section Narrative Explanation (If Applicable) - Explain why the number of sections is flat, increased or decreased. 


Overall, in this section: The narrative includes all 4 
of the criteria - Meets the 
Standard 


The narrative includes 3 of 
the criteria - Needs Some 
Improvement to Meet the 
Standard 


The narrative includes all 4 
of the criteria - Meets the 
Standard 


The narrative includes 3 of 
the criteria - Needs Some 
Improvement to Meet the 
Standard 


Section Narrative Explanation (If Applicable) - Explain why the number of sections increased while FTES decreased. 


Overall, in this section:   The narrative includes all 3 
of the criteria - Meets the 
Standard 


The narrative includes 2 of 
the criteria - Needs Some 
Improvement to Meet the 
Standard 


Reader Feedback While no narrative was 
required, the Department 
did provide important 
explanation (e.g., the 
historical practice of 
stacking multiple classes in 
order to meet minimum 
student enrollment 
requirements), the 
observation that 
enrollment in single-topic 
painting and ceramics 
courses was robust in fully 
online courses, and that 


It is not clear why 
repeatability/families is 
still being used as an 
explanation for declining 
class sections. 
Repeatability was an issue 
nearly a decade ago, and 
its effects on the most 
recent five years should be 
minimal. There is also 
thinking about the shift of 
classes to the online 
modality that I found 
confusing. Is it that face-


 Since the number of 
sections decreased, this 
section is not applicable. 
The department did 
provide a narrative that 
suggests a 
misunderstanding of 
the trend. It should be 
noted that the number of 
sections may have 
decreased due to less 
stacking (# of 
sections/FTEF is 
decreasing). When there is 
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they are working with 
multiple people both at 
Foothill and De Anza to 
revisit course families. 


to-face classes became 
harder to "make" when 
the more popular online 
classes were introduced, 
and that has led to fewer 
offerings? 


enough demand for an art 
class, that class no longer 
needs to be stacked with 
other art classes in order 
to have enough 
enrollment. This is a 
positive trend in the 
department. 


D. Productivity - Enrollment Trends 


1. What does the data 
indicate about the 
productivity trend? 


The program productivity 
trend has increased or has 
reached its maximum - 
Excellent 


The program productivity 
trend has increased or has 
reached its maximum - 
Excellent 


The program productivity 
trend has increased or has 
reached its maximum - 
Excellent 


The program productivity 
trend has increased or has 
reached its maximum - 
Excellent 


Productivity Narrative Explanation (If Applicable) - Explain why the productivity is flat, increased or decreased. 


Overall, in this section: The narrative includes all 3 
of the criteria - Meets the 
Standard 


The narrative includes all 3 
of the criteria - Meets the 
Standard 


The narrative includes all 3 
of the criteria - Meets the 
Standard 


The narrative includes all 3 
of the criteria - Meets the 
Standard 


Productivity Action Narrative (If Applicable) - Describe the proposed actions for stabilizing/increasing the productivity number. 


Overall, in this section: The narrative includes all 5 
of the criteria - Meets the 
Standard 


 The narrative is not 
included 


The narrative is not 
included 


Reader Feedback The Department credits 
the consistent increase in 
productivity to the shift 
from traditional face-to-
face offerings (with 
inherent equity and 


 
 
 
 
 


 
 
 
 
 
 


No action plan is needed 
for this section as 
productivity is increasing in 
the department. However, 
I am confused by what is 
meant by equity and 
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equipment restrictions) to 
high quality online 
instruction. It also shares 
that "Learn.org" ranks 
the Foothill College Art 
program as having the #1 
community college art 
program in the nation 
(and 6th overall). That is 
fabulous and a distinction 
for which they - and the 
college - should be 
extremely proud. 


The Studio Art program 
should be congratulated 
on their increase in 
productivity over the past 
five years. I would like to 
see a deeper explanation 
of "equity... decreased our 
face to face productivity." 


Productivity Action 
Narrative not applicable. 


equipment restrictions as 
reasons that decreased the 
face to face productivity. 
What are these restrictions 
and why is it that online 
students don't have the 
same restrictions? 


E. Enrollment by Student Demographics 


a. Enrollment by Gender 


Enrollment by Gender Narrative Explanation - Explain why the enrollment rates is flat, increased or decrease for male, female, or non-binary. 


Overall, in this section: The narrative includes all 3 
of the criteria - Meets the 
Standard 


The narrative includes 
fewer than 2 of the criteria 
– Needs Major 
Improvement to Meet the 
Standard 


The narrative includes all 3 
of the criteria - Meets the 
Standard 


The narrative includes 
fewer than 2 of the criteria 
– Needs Major 
Improvement to Meet the 
Standard 


2. Does your program 
differ in the percentage of 
males to females, in this 
most recent year, 
compared to the College? 
(College 2019-20 = 51% 


The difference between 
the gender/sex is greater 
than 30% - Needs Major 
Improvement to Meet the 
Standard 


The difference between 
the gender/sex is greater 
than 30% - Needs Major 
Improvement to Meet the 
Standard 


The difference between 
the gender/sex is between 
11% to 20% - Meets the 
Standard 


The difference between 
the gender/sex is greater 
than 30% - Needs Major 
Improvement to Meet the 
Standard 







Art (Studio) Program Review 


Rubric Evaluation 
Elizabeth Barkley 


(Same Division Faculty) 
David Marasco 


(Faculty At-Large) 
Joshua Pelletier 


(Classified Staff At-Large) 
Debbie Lee 


(Dean) 


Female, 47% Male) 


Enrollment by Gender Action Narrative (If Applicable) - What is the source of gender disparity and what proposed/planned actions is the 
program taking to achieve parity? 


Overall, in this section: The narrative exceeds 
expectations – the 
narrative could be used as 
an exemplar - Excellent 


The narrative includes 4 of 
the criteria - Needs Some 
Improvement to Meet the 
Standard 


The narrative includes all 5 
of the criteria - Meets the 
Standard 


The narrative includes 4 of 
the criteria - Needs Some 
Improvement to Meet the 
Standard 


3. What does the data 
trend indicate about 
enrollment (headcount) by 
gender of declared majors 
in the program? 


The Gender gap by 
declared major is greater 
than 30% - Needs Major 
Improvement to Meet the 
Standard 


The Gender gap by 
declared major is greater 
than 30% - Needs Major 
Improvement to Meet the 
Standard 


The Gender gap by 
declared major is greater 
than 30% - Needs Major 
Improvement to Meet the 
Standard 


The Gender gap by 
declared major is greater 
than 30% - Needs Major 
Improvement to Meet the 
Standard 


Reader Feedback The Department offers an 
exceptionally thoughtful 
analysis of the gender gap 
in enrollment, as well as 
specific strategies for 
addressing it. These 
include making 
adjustments to the 
schedule, increasing 
outreach efforts, infusing 
the curriculum with 
artwork made by men, 
discussing with De Anza 
colleagues strategies for 
attracting more males, and 


It is claimed that "We have 
slightly more Females 
taking our Art courses than 
the College's average." The 
college has roughly one 
female student for every 
male student, and yet in 
Studio Art classes there 
are two females for every 
male. This is not "slightly 
more." The program does 
have some interesting 
ideas for recruiting more 
men. 


 The department's ideas 
about looking at artwork 
created by males and 
reaching out to the GID 
department to recruit 
more male students are 
sound ideas. The 
department alludes to 
male student's scheduling 
needs but does not 
elaborate on what 
these needs are or how 
these scheduling needs 
were determined. 
Although the department 
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recruiting non-binary life 
models for drawing 
courses. 
 
(I would like to add that 
while the gender gap 
indicates that efforts must 
be made to attract more 
males, there is also reason 
to feel positive about the 
current high level of 
participation by females. It 
was not too many decades 
ago when females were 
marginalized in both 
enrollment and curriculum 
content.) 


did not include the state 
numbers in the program 
review, females account 
for 61% of Art students 
while males account for 
37% throughout the state. 
The department's 
enrollments by gender are 
pretty similar to the 
statewide numbers. 


b. Enrollment by Ethnicity 


Does your program differ 
in enrollment distribution 
among ethnic groups, in 
this most recent year, 
compared to the College 
enrollment by ethnic 
group? (2019-20 College 
enrollment distribution by 
ethnicity: 4% African 


The enrollment does not 
mirror the college’s ethnic 
distribution - Needs Some 
Improvement to Meet the 
Standard 


The enrollment does not 
mirror the college’s ethnic 
distribution - Needs Some 
Improvement to Meet the 
Standard 


The enrollment mirrors the 
college’s ethnic 
distribution or the 
program has explained 
why the distribution is 
appropriate - Meets the 
Standard 


The enrollment does not 
mirror the college’s ethnic 
distribution - Needs Some 
Improvement to Meet the 
Standard 
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American, 38% Asian, 5% 
Filipinx, 25% Latinx, 0% 
Native American, 1% 
Pacific Islander, 21% 
White, 4% Decline to 
State) 


Enrollment by Ethnicity Narrative Explanation (If Applicable) - Explain changes identified over the past five years for each ethnic group 
(address each ethnic group by bullet point). 


Overall, in this section: The narrative includes all 3 
of the criteria - Meets the 
Standard 


The narrative includes 
fewer than 2 of the criteria 
– Needs Major 
Improvement to Meet the 
Standard 


The narrative includes all 3 
of the criteria - Meets the 
Standard 


The narrative includes 
fewer than 2 of the criteria 
– Needs Major 
Improvement to Meet the 
Standard 


Enrollment by Ethnicity Action Narrative (If Applicable) - Describe the proposed actions for addressing disparities in enrollment by ethnic 
group within the program. 


Overall, in this section: The narrative exceeds 
expectations – the 
narrative could be used as 
an exemplar - Excellent 


The narrative includes 4 of 
the criteria - Needs Some 
Improvement to Meet the 
Standard 


The narrative includes all 5 
of the criteria - Meets the 
Standard 


The narrative includes 4 of 
the criteria - Needs Some 
Improvement to Meet the 
Standard 


Reader Feedback The Department provides 
a bulleted list of College 
and Studio Art Data 
Comparisons and once 
again, offers a thoughtful 
analysis of the data. This 
includes soliciting feedback 
from students that offered 
the insights that African-


I found the analysis of the 
data confusing. 
Percentages are being 
poorly used. For example, 
Asians make up 38% of 
students at Foothill, but 
only 28% of Studio Art. 
This is represented here as 
a 10 percentage-point gap, 


 The analysis provided on 
the enrollment trends 
needs clarification. The 
data I found on the state 
website does not match 
what is being reported in 
the program review. The 
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American, Latinx, and 
Pacific Island students 
wanted to draw from 
models/subject matter 
relevant to them. It also 
includes an explanation of 
the impact the District's 
policy shift of moving from 
models' jobs as 
independent contractors 
to temporary employees 
(with the result that 
models went from diverse 
to all-white). Their plan 
includes advertising on 
social media, recruiting 
more diverse life models, 
scheduling Figure Drawing 
courses to better fit 
students' needs, and so 
forth. 


which seems small, but 
when one steps back it 
means that for every 4 
Asian-heritage students 
who "should" show up, the 
program is getting only 3. 
A quarter of these 
students are missing! The 
same for African heritage, 
a one percentage point 
difference seems small, 
when it is 4% to 3%, once 
again, a quarter of the 
students are missing. 
White students are 
seen as being over-
represented by 14 
percentage points, but 
it's really a 2 to 3.5 ratio, 
so for every 4 White 
students you would expect 
if Studio Arts represented 
the demographics of the 
campus, you get 7, nearly 
double. 
 
The lower percentage of 
Asians is justified in the 


statewide average 
enrollment for Asians is 
10%, not 25%.  
 
The plan to diversify the 
art models is a good idea 
in terms of attracting 
students of color, but I was 
unclear on how the 
scheduling of heads and 
hands and figure drawing 
address disparities in 
enrollment. 
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program review by 
comparison to statewide 
data. However, when I 
click the link provided in 
the section, I find that 10% 
of Art students statewide 
are Asian, compared to 
10% who are taking for-
credit classes. So there is 
no gap in the statewide 
data for Art, that is local 
too Foothill. 
 
The program identified 
that Asians take their 
classes at a lower rate than 
would be suggested by 
their numbers at Foothill, 
but did not give a strong 
explanation why. In terms 
of remedies, the program 
is proposing to hire more 
models of color. While this 
is a good step, it only 
addresses face to face 
classes (and a small 
handful of the total 
program?), and from the 
earlier sections of the 
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program review it is 
suggested that bulk of the 
growth of the program is 
online. If the online 
sections are more popular, 
then why aren't similar 
solutions being explored 
there? 


F. Student Course Success 


a. Student Course Success 


1. What does the data 
trend indicate about 
overall course success? 


Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time 
span - Excellent 


Student Course Success Narrative Explanation - If the data trend shows an increase, decrease, or no change in students' course success 
percentage, explain what programmatic factors led to such a trend. 


Overall, in this section: The narrative exceeds 
expectations – the 
narrative could be used as 
an exemplar - Excellent 


The narrative includes all 3 
of the criteria - Meets the 
Standard 


The narrative includes all 3 
of the criteria - Meets the 
Standard 


The narrative includes all 3 
of the criteria - Meets the 
Standard 


Student Course Success Action Narrative (If Applicable) - Describe the proposed actions for stabilizing/increasing the student's course success 
percentages. 


Overall, in this section: The narrative includes all 5 
of the criteria - Meets the 
Standard 


The narrative includes all 5 
of the criteria - Meets the 
Standard 


The narrative includes all 5 
of the criteria - Meets the 
Standard 


The narrative includes all 5 
of the criteria - Meets the 
Standard 


Reader Feedback Student course success has 
increased in all areas, but 
the Department still 


  I applaud the department 
for being proactive in 
getting and using culturally 
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outlines the strategies it 
has employed to achieve 
this success and identifies 
actions it will take to 
improve success. 


responsive teaching 
methods in their classes. 


b. Student Course Success by Student Groups 


3. Is there a course success 
gap between African-
American, Latinx, Filipinx 
student groups and Asian, 
Native American, Pacific 
Islander, White, Decline to 
State student groups? 


The gap between the two 
groups has decreased over 
the time span - Meets the 
Standard 


The gap between the two 
groups has increased over 
the time span - Needs 
Major Improvement to 
Meet the Standard 


The gap between the two 
groups has not changed 
over the time span - Needs 
Some Improvement to 
Meet the Standard 


The gap between the two 
groups has increased over 
the time span - Needs 
Major Improvement to 
Meet the Standard 


Course Success by Student Groups Narrative Explanation - Explain why the course success gap is flat, increased or decreased. 


Overall, in this section: The narrative includes all 3 
of the criteria - Meets the 
Standard 


The narrative includes 2 of 
the criteria - Needs Some 
Improvement to Meet the 
Standard 


The narrative includes all 3 
of the criteria - Meets the 
Standard 


The narrative includes 2 of 
the criteria - Needs Some 
Improvement to Meet the 
Standard 


Course Success by Student Groups Action Narrative (If Applicable) - What actions are program faculty and staff engaged in to decrease the 
course success gap between African-American, Latinx, and Filipinx student groups and Asian, Native American, Pacific Islander, White, and 
Decline to State student groups? 


Overall, in this section: The narrative includes all 5 
of the criteria - Meets the 
Standard 


The narrative includes 4 of 
the criteria - Needs Some 
Improvement to Meet the 
Standard 


The narrative includes all 5 
of the criteria - Meets the 
Standard 


The narrative includes 4 of 
the criteria - Needs Some 
Improvement to Meet the 
Standard 


Reader Feedback The Art Department 
identifies a series of 
actions they will 


I was very confused by this 
section. The success rate 
for underserved 


 The success rates for 
Whites and Asians have 
gone up, but the success 
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continue to take (or add) 
that are aimed at 
decreasing the course 
success gap between 
various groups. These 
include modifications to 
curriculum, identifying 
instructional resources 
that offer more diverse 
perspectives and 
representations, working 
with HR/outreach to 
recruit more diverse 
models, and on-going 
monitoring of the "inquiry 
tool" to track retention of 
African American, Latin, 
and Filipino students by 
course, delivery, and 
instructor. 


populations has remained 
flat. However, the success 
rate for the comparison 
population has gone up, 
and therefore the gap has 
increased from 1 
percentage point to 5 
percentage points. The 
program is claiming that 
the use of culturally 
relevant pedagogy was a 
success, but it seems to 
have only been successful 
for the comparison group? 


rates for African American, 
Latinx students have 
stayed relatively flat. It 
seems that the culturally 
responsive training has 
helped only certain groups, 
but have not had an 
impact on other groups. I 
am unsure on how the 
culturally responsive 
training and scheduling 
have had an impact on 
closing the success data 
between ethnicities since 
it has helped certain 
groups but not other 
groups. If anything, the 
success gap has widened 
over the years. More 
explanation is needed in 
this section. 
 
The plan to update course 
outlines to include more 
diverse perspectives and 
to use culturally relevant 
pedagogy/curriculum are 
excellent ideas to help 
decrease the disparity in 
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course success between 
groups. The plan to assign 
new PT faculty studio art 
courses can be challenging 
since scheduling needs to 
follow the guidelines and 
processes set by the FA 
agreement. 


G. Student Course Success by Demographics 


a. Student Course Success by Gender 


What does the data 
indicate about course 
success?  


    


Female Course success has been 
flat or decreased over the 
time span by no more than 
2 percentage point - Meets 
the Standard 


Course success has been 
flat or decreased over the 
time span by no more than 
2 percentage point - Meets 
the Standard 


Course success has been 
flat or decreased over the 
time span by no more than 
2 percentage point - Meets 
the Standard 


Course success has been 
flat or decreased over the 
time span by no more than 
2 percentage point - Meets 
the Standard 


Male Course success has been 
flat or decreased over the 
time span by no more than 
2 percentage point - Meets 
the Standard 


Course success has been 
flat or decreased over the 
time span by no more than 
2 percentage point - Meets 
the Standard 


Course success has been 
flat or decreased over the 
time span by no more than 
2 percentage point - Meets 
the Standard 


Course success has been 
flat or decreased over the 
time span by no more than 
2 percentage point - Meets 
the Standard 


Non-binary Course success has been 
flat or decreased over the 
time span by no more than 
2 percentage point - Meets 
the Standard 


Course success has been 
flat or decreased over the 
time span by no more than 
2 percentage point - Meets 
the Standard 


Course success has been 
flat or decreased over the 
time span by no more than 
2 percentage point - Meets 
the Standard 


Course success has been 
flat or decreased over the 
time span by no more than 
2 percentage point - Meets 
the Standard 







Art (Studio) Program Review 


Rubric Evaluation 
Elizabeth Barkley 


(Same Division Faculty) 
David Marasco 


(Faculty At-Large) 
Joshua Pelletier 


(Classified Staff At-Large) 
Debbie Lee 


(Dean) 


Course Success by Gender Narrative Explanation - If the data trend shows an increase, decrease, or no change/flat in the male, female, or non-
binary student course success percentages, explain why the percentage is flat, increased or decreased. 


Overall, in this section: The narrative exceeds 
expectations – the 
narrative could be used as 
an exemplar - Excellent 


The narrative includes all 3 
of the criteria - Meets the 
Standard 


The narrative includes all 3 
of the criteria - Meets the 
Standard 


The narrative includes all 3 
of the criteria - Meets the 
Standard 


Course Success by Gender Action Narrative (If Applicable) - Describe proposed actions to stabilize/increase the course success rates for either 
male, female, or non-binary. 


Overall, in this section: The narrative includes all 5 
of the criteria - Meets the 
Standard 


The narrative includes all 5 
of the criteria - Meets the 
Standard 


The narrative includes all 5 
of the criteria - Meets the 
Standard 


The narrative includes all 5 
of the criteria - Meets the 
Standard 


Reader Feedback  Looking at the numbers, 
this program has an 
overrepresentation of 
women students and 
white students. Whereas 
the college as a whole has 
roughly one female to 
every male, Studio Art has 
a two to one ratio. The 
overrepresentation of 
white students has been 
previously noted. It is good 
to know that the program 
is looking to increase its 
appeal to men and people 
of color, and these efforts 
should be encouraged 


 Although the percentage 
of female students in the 
art department is higher 
than the college's 
percentage, I'm not 
convinced that this is an 
issue. However, I do think 
that the department 
should increase its appeal 
to men and people of 
color. And, it seems that 
the department has put 
energy into thinking of 
ways to do this. 







Art (Studio) Program Review 


Rubric Evaluation 
Elizabeth Barkley 


(Same Division Faculty) 
David Marasco 


(Faculty At-Large) 
Joshua Pelletier 


(Classified Staff At-Large) 
Debbie Lee 


(Dean) 


and monitored. 


b. Student Course Success by Ethnicity 


What does the data trend 
indicate about program 
student course success by 
ethnicity? 


    


African Americans  Course success has been 
flat or decreased over the 
time span by no more than 
2 percentage point - Meets 
the Standard 


Course success has 
improved over the time 
span - Excellent 


Course success has 
decreased over the time 
span by more than 4 
percentage points - Needs 
Major Improvement to 
Meet the Standard 


Asian Course success has been 
flat or decreased over the 
time span by no more than 
2 percentage point - Meets 
the Standard 


Course success has 
improved over the time 
span - Excellent 


Course success has been 
flat or decreased over the 
time span by no more than 
2 percentage point - Meets 
the Standard 


Course success has 
improved over the time 
span - Excellent 


Filipinx Course success has been 
flat or decreased over the 
time span by no more than 
2 percentage point - Meets 
the Standard 


Course success has been 
flat or decreased over the 
time span by no more than 
2 percentage point - Meets 
the Standard 


Course success has been 
flat or decreased over the 
time span by no more than 
2 percentage point - Meets 
the Standard 


Course success has 
decreased over the time 
span by more than 4 
percentage points - Needs 
Major Improvement to 
Meet the Standard 


Latinx Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time 
span - Excellent 







Art (Studio) Program Review 


Rubric Evaluation 
Elizabeth Barkley 


(Same Division Faculty) 
David Marasco 


(Faculty At-Large) 
Joshua Pelletier 


(Classified Staff At-Large) 
Debbie Lee 


(Dean) 


Native American Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time 
span - Excellent 


Course success has been 
flat or decreased over the 
time span by no more than 
2 percentage point - Meets 
the Standard 


Pacific Islander Course success has 
improved over the time 
span - Excellent 


Course success has been 
flat or decreased over the 
time span by no more than 
2 percentage point - Meets 
the Standard 


Course success has 
improved over the time 
span - Excellent 


Course success has been 
flat or decreased over the 
time span by no more than 
2 percentage point - Meets 
the Standard 


White Course success has been 
flat or decreased over the 
time span by no more than 
2 percentage point - Meets 
the Standard 


Course success has 
improved over the time 
span - Excellent 


 Course success has 
improved over the time 
span - Excellent 


Decline to State Course success has 
improved over the time 
span - Excellent 


Course success has been 
flat or decreased over the 
time span by no more than 
2 percentage point - Meets 
the Standard 


Course success has 
improved over the time 
span - Excellent 


Course success has been 
flat or decreased over the 
time span by no more than 
2 percentage point - Meets 
the Standard 


Student Course Success by Ethnicity Narrative Explanation (If Applicable) - If the data trend shows a decrease in any of the student ethnic 
groups' course success rates, explain why the percentage decreased for each (address each ethnic group by bullet point). 


Overall, in this section: The narrative exceeds 
expectations – the 
narrative could be used as 
an exemplar - Excellent 


The narrative includes 2 of 
the criteria - Needs Some 
Improvement to Meet the 
Standard 


The narrative includes all 3 
of the criteria - Meets the 
Standard 


The narrative includes 2 of 
the criteria - Needs Some 
Improvement to Meet the 
Standard 


Student Course Success by Ethnicity Narrative Explanation (If Applicable) - Describe the reasons for the gap in course success. 







Art (Studio) Program Review 


Rubric Evaluation 
Elizabeth Barkley 


(Same Division Faculty) 
David Marasco 


(Faculty At-Large) 
Joshua Pelletier 


(Classified Staff At-Large) 
Debbie Lee 


(Dean) 


Overall, in this section: The narrative exceeds 
expectations – the 
narrative could be used as 
an exemplar - 
Excellent 


The narrative includes 2 of 
the criteria - Needs Some 
Improvement to Meet the 
Standard 


The narrative includes all 3 
of the criteria - Meets the 
Standard 


The narrative includes 2 of 
the criteria - Needs Some 
Improvement to Meet the 
Standard 


Student Course Success by Ethnicity Action Narrative (If Applicable) - Describe the proposed actions for stabilizing/improving the course 
success by ethnicity. 


Overall, in this section: The narrative exceeds 
expectations – the 
narrative could be used as 
an exemplar 


The narrative includes all 5 
of the criteria - Meets the 
Standard 


The narrative includes all 5 
of the criteria - Meets the 
Standard 


The narrative includes all 5 
of the criteria - Meets the 
Standard 


Reader Feedback As I have stated 
throughout this review, 
the Art Department has 
done an exceptional job 
analyzing the trends and 
identifying actions that are 
data informed. The action 
plans include outcomes 
that are both measurable 
and possible to accomplish 
in the short term as well as 
long term. There are two 
additional significant 
accomplishments I want to 
highlight: 
 


Not sure that trends were 
correctly identified. Whites 
and Asians saw increases. 
Latinx saw variability, but 
an overall increase. The 
other groups had sample 
size issues, so it would not 
be proper to draw 
conclusions from the data. 
The program advances 
culturally relevant 
pedagogy as a success 
of the department, while 
the data on page 9 of the 
program review show flat 
progress for the 
underserved group, but 


It's clear that the Art 
(Studio) Program has been 
focused on culturally 
responsive teaching 
and the brain and that its 
faculty have been actively 
involved in equity 
professional development 
workshops. Furthermore, 
representation is a clear 
focus. This reader is glad to 
note these foci. Such 
efforts will undoubtedly 
benefit students. This is is 
a point I could have made 
in multiple sections. Great 
work! 


Due to the variability in 
student success over the 
years, it was somewhat 
challenging to check 
a single box. Also, the 
variability is due to a small 
sample size and thus not 
statistically significant. The 
department does have 
excellent thoughts on how 
to decrease the success 
gaps. 
 
Overall, I feel that this 
department is doing good 
work. There seems to be a 







Art (Studio) Program Review 


Rubric Evaluation 
Elizabeth Barkley 


(Same Division Faculty) 
David Marasco 


(Faculty At-Large) 
Joshua Pelletier 


(Classified Staff At-Large) 
Debbie Lee 


(Dean) 


1. The Art Department has 
done a remarkable job 
responding to contextual 
changes, primarily shifting 
delivery from traditional 
onsite to online. This has 
required innovation and 
creativity. I speculate that 
most college faculty would 
not have been able to 
conceive of studio 
curriculum being offered 
effectively online. The 
Foothill Art Department 
met this challenge in a 
relatively short period of 
time and in an exemplary 
manner - an achievement 
that has been noticed by 
students as well as 
external stakeholders. An 
impressive example of 
external stakeholder 
recognition is the 
"Learning.org" ranking of 
Foothill's Art Department 
as the #1 community 
college art program in the 
nation and 6th overall. 


increases for the 
comparison group. 


need for a better 
understanding of the 
data. 







Art (Studio) Program Review 


Rubric Evaluation 
Elizabeth Barkley 


(Same Division Faculty) 
David Marasco 


(Faculty At-Large) 
Joshua Pelletier 


(Classified Staff At-Large) 
Debbie Lee 


(Dean) 


What a feat! 
 
2. The Art Department has 
also done a commendable 
job addressing equity 
issues. These have 
included multiple 
strategies, including 
adopting more culturally 
relevant pedagogy and 
curriculum, identifying 
outreach and recruitment 
strategies, and 
implementing hiring 
practices that result in 
more ethnically diverse 
models. 
 
Beyond this, I am 
impressed with the 
generosity of those full -
time faculty members who 
have given so much of 
their expertise and hard 
work to mentor their 
colleagues - especially 
adjunct faculty - on how to 
transfer their courses from 







Art (Studio) Program Review 


Rubric Evaluation 
Elizabeth Barkley 


(Same Division Faculty) 
David Marasco 


(Faculty At-Large) 
Joshua Pelletier 


(Classified Staff At-Large) 
Debbie Lee 


(Dean) 


onsite to online. I want 
also to highlight the Art 
Department's contribution 
to the campus through the 
various mural projects. The 
Dreamers Mural and the 
Veterans Mural are 
particularly noteworthy for 
addressing important 
social issues as well as 
beautifying the campus. 
 
To conclude, the Foothill 
College Art Department is 
an exemplary program on 
campus and one of which 
we all should be very 
proud. 


 








CTE Geospatial Tech Program Review 
 


Rubric Evaluation 
Brian Lewis 


(Faculty At-Large) 
Konstantin Kalaitzidis 


(Classified Staff At-Large) 
Lisa Drake  


(Same Division Faculty) 


A. Re-Accreditation Information 


2. Did the program maintain 
accreditation? 


The program was reaccredited, 
received commendations, and no 
citations/recommendations - 
Excellent 


 The program was reaccredited 
and received both 
commendations and 
citations/recommendations - 
Meets the Standard 


4. What were the major citations 
of the last re-accreditation report 
(e.g. areas of improvement, 
strategic direction, facilities, 
personnel, etc.)? 


  The program was able to take 
actions to improve and received 
the needed support to take the 
actions - Meets the Standard 


Did the program make the 
required improvements? 


 The program maintained its 
accreditation. 


 


Reader Feedback According to the program review, 
"there is not an accrediting body 
for this program, however the 
curriculum is modeled after the 
NSF Model Geospatial Technology 
curriculum" 


As per Writer, "There is not an 
accrediting body for this 
program". 
 
 
As per Writer, "curriculum is 
modeled after the NSF Model 
Geospatial Technology  
curriculum " 


 


B. Advisory Board 


1. Did the program hold an annual advisory board meeting each year of the five-year cycle? 
2. Did the program submit the advisory board meeting minutes each year of the five-year cycle? 
3. Did the program include the web address/link to the online minutes? 







CTE Geospatial Tech Program Review 
 


Rubric Evaluation 
Brian Lewis 


(Faculty At-Large) 
Konstantin Kalaitzidis 


(Classified Staff At-Large) 
Lisa Drake  


(Same Division Faculty) 


Overall, in this section: Yes the program held an annual 
meeting of the advisory board and 
submitted the minutes - Meets 
the Standard 


Yes the program held an annual 
meeting of the advisory board and 
submitted the minutes - Meets 
the Standard 


Yes the program held an annual 
meeting of the advisory board and 
submitted the minutes - Meets 
the Standard 


4. Were there any advisory board 
commendations/special 
mentions identified? 


The program received 
commendations - Meets the 
Standard 


The program received 
commendations - Meets the 
Standard 


The program received 
commendations - Meets the 
Standard 


5. Are there any identified actions for improvement or recommendations based on feedback from the program's advisory board? 
6. What actions has the program taken to address recommendations made by the Advisory Board? What barriers has the program faced in 
implementing improvements? 


Overall, in this section: The program was able to take 
actions or investigate the 
recommendations and received 
the needed support to proceed 
- Meets the Standard 


The program was able to take 
actions or investigate the 
recommendations and received 
the needed support to proceed 
- Meets the Standard 


The program was able to take 
actions or investigate the 
recommendations and received 
the needed support to proceed 
- Meets the Standard 


Reader Feedback  Recommendation by the Advisory 
Board was to move the GIST 
program online, as a response to 
declining enrollment. GIST did 
move online. Challenges were 
identified as students needed 
either (a) robust PC or (b) very 
stable internet connection (to 
access GIST sw online). The 
challenges are being addressed by 
the Writer via the request to 
establish a GIS Lab, where 
students can have access to both 
a strong Internet connection 


GIST has done an exemplary job in 
working with their advisory board, 
including strategy and 
implementation. The move to all 
online asynchronous classes has 
increased their reach. 







CTE Geospatial Tech Program Review 
 


Rubric Evaluation 
Brian Lewis 


(Faculty At-Large) 
Konstantin Kalaitzidis 


(Classified Staff At-Large) 
Lisa Drake  


(Same Division Faculty) 


(already in place at the STEM 
Center/Garden), and robust PCs 
with the GIS sw running. The 
Instructor has the full support of 
the STEM Center to establish such 
a GIS Lab, and also jointly request 
funding (from BSS and PSME 
divisions) for an appropriate 
number of "gaming" laptops to be 
purchased for the GIS Lab, so 
students can run the GIS sw 
without issues. This contributes to 
equity efforts, as it provides the 
right resources for students that 
may not have the means to 
purchase these needed resources 
to successfully complete the class. 


C. Regional Labor Demand 


1. In the data table above, what 
does the regional labor demand 
data trend indicate? 


Labor demand has an upward 
trend - Excellent 


Labor demand has an upward 
trend - Excellent 


Labor demand has an upward 
trend - Excellent 


2. Describe the regional demand for labor in this sector. If the projected data trend shows no change/flat, an increase, or decrease in labor 
demand, explain why. 


Overall, in this section: The narrative includes all 3 of the 
criteria - Meets the Standard 


The narrative includes all 3 of the 
criteria - Meets the Standard 


The narrative exceeds 
expectations – the narrative could 
be used as an exemplar - Excellent 







CTE Geospatial Tech Program Review 
 


Rubric Evaluation 
Brian Lewis 


(Faculty At-Large) 
Konstantin Kalaitzidis 


(Classified Staff At-Large) 
Lisa Drake  


(Same Division Faculty) 


Reader Feedback  GIS is a supplemental skill to many 
fields, such as Environmental 
Sciences, Public Safety, Computer 
Science, etc. The Writer 
understands and explains 
the regional demand context, as 
reflected in their comment: "... 
notoriously difficult to define in 
the Projected Regional Job 
Openings as Geospatial 
Technology skills are 
supplemental to many fields and 
are used to enhance/upskill 
workers in a variety of fields". 


Excellent narrative describing the 
integration of the program, the 
student demographic, and how 
GIS is utilized. 


D. Regional Labor Supply 


1. In the data table above, what 
does the regional labor supply 
data trend indicate? 


Labor supply is projected to 
increase - Needs Improvement to 
Meet the Standard 


Labor supply is projected to 
increase - Needs Improvement to 
Meet the Standard 


Labor supply is projected to 
increase - Needs Improvement to 
Meet the Standard 


2. Describe the regional supply for labor in this sector over the last five years. If the data trend shows no change/flat, an increase, or decrease 
in labor supply, explain why. 


Overall, in this section: The narrative includes all 3 of the 
criteria - Meets the Standard 


 The narrative includes all 3 of the 
criteria - Meets the Standard 


Reader Feedback  (Reader Comment: Looked up 
definition of labor supply on 
several websites. Need 
clarification of how the Labor 
Supply data, Labor Supply 


The readers were informed by the 
Office of Instruction that the labor 
supply chart reflects duplicated 
counts of students, which may not 
serve as the best data for labor 
supply. There is no feedback to 







CTE Geospatial Tech Program Review 
 


Rubric Evaluation 
Brian Lewis 


(Faculty At-Large) 
Konstantin Kalaitzidis 


(Classified Staff At-Large) 
Lisa Drake  


(Same Division Faculty) 


descriptions/definitions, and the 
Writer's explanation correlate.) 
 
As follow-up to the above 
comment/question, and request 
for clarification, "The readers 
were informed by the Office of 
Instruction that the labor 
supply chart reflects duplicated 
counts of students, which may not 
serve as the best data for labor 
supply. There is no feedback to 
provide to the program at 
this time." 


provide to the program at this 
time. 


E. Regional Wages 


1. In the data table above, what 
does the wage data trend 
indicate? 


The occupational wage trend 
increased - Excellent 


The occupational wage stayed flat 
- Meets the Standard 


The occupational wage stayed flat 
- Meets the Standard 


2. Describe the regional trend for wages in this sector over the last five years. If the data trend shows no change/flat, an increase, or decrease 
in wages, explain 


Overall, in this section: The narrative includes all 3 of the 
criteria - Meets the Standard 


The narrative includes 2 of the 
criteria - Needs Some 
Improvement to Meet the 
Standard 


The narrative includes all 3 of the 
criteria - Meets the Standard 


Reader Feedback GIST program review notes that 
the trend is "flat" when there was 
a slight "increase" 


Writer understands the trend 
(averages to flat), as well as the 
occupational trends. Recommend 


There is a clear understanding of 
the student demographic and how 
GIS classes are utilized by the 
student population. 
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Rubric Evaluation 
Brian Lewis 


(Faculty At-Large) 
Konstantin Kalaitzidis 


(Classified Staff At-Large) 
Lisa Drake  


(Same Division Faculty) 


providing a bit more detail as to 
the reason for this 
trend. 
 
The Writer's last couple of 
sentences may partially explain 
how the trend is determined: 
"Students included in this 
survey completed one or more GIS 
classes, but may not have GIS as 
their primary occupation. The 
''Median Wage'' of graduates 
reflects the varying composition 
and wide pay range of the jobs 
that require GIST skills. " 
 
A bit more detail would help 
clarify what the reason for the 
trend is. 


F. Program 13.5 Course Completion 


1. In the data table above, what 
does the data trend indicate 
about the number of students 
completing the 13.5 CTE units 
each year in the last five years 
within your program? 


The number of students 
completing 13.5 units decreased 
over the 5 year period - Needs 
Improvement to Meet the 
Standard 


The number of students 
completing 13.5 units decreased 
over the 5 year period - Needs 
Improvement to Meet the 
Standard 


The number of students 
completing 13.5 units decreased 
over the 5 year period - Needs 
Improvement to Meet the 
Standard 


2. If the data trend shows no change/flat, an increase, or decrease in the number of students completing the 13.5 CTE units, explain why. 







CTE Geospatial Tech Program Review 
 


Rubric Evaluation 
Brian Lewis 


(Faculty At-Large) 
Konstantin Kalaitzidis 


(Classified Staff At-Large) 
Lisa Drake  


(Same Division Faculty) 


Overall, in this section: The narrative includes all 3 of the 
criteria - Meets the Standard 


The narrative includes all 3 of the 
criteria - Meets the Standard 


The narrative includes all 3 of the 
criteria - Meets the Standard 


Reader Feedback  Writer understands the trend 
decrease, and reason. As per 
Writer: "As the program moved 
online in 2018, the program 
struggled to have students 
complete their degrees/ 
certificates as many students were 
''drop in'' for specific skills and did 
not see the need to complete the 
full certificate"  
 
Writer also explains what the 
department is doing to help 
increase certificate completions, 
by having program faculty 
encourage students to complete 
their certificates. 
 
The Writer's recommendation for 
the GIST industry to establish a 
formal accreditation or licensing 
group (which does not exist 
presently) would probably 
encourage more students to 
complete their certifications. 
Would be great to include a 
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Rubric Evaluation 
Brian Lewis 


(Faculty At-Large) 
Konstantin Kalaitzidis 


(Classified Staff At-Large) 
Lisa Drake  


(Same Division Faculty) 


sentence or 2 if Foothill College is 
engaged in this accreditation 
effort.. 


G. Program Graduate Employment Rates 


1. In the data table above, what 
does the graduate employment 
rate indicate for 
certificate/degree completers 
(e.g., Within one year after 
Community College 
Completion)? 


Employment rate is 79% to 70% - 
Needs Some Improvement to 
Meet the Standard 


Employment rate is 79% to 70% - 
Needs Some Improvement to 
Meet the Standard 


Employment rate is 79% to 70% - 
Needs Some Improvement to 
Meet the Standard 


2. Describe the graduate employment rate trend for both certificates and degrees. If the projected data trend shows no change/flat, an 
increase, or decrease, explain why. 


Overall, in this section: The narrative includes all 4 of the 
criteria - Meets the Standard 


The narrative includes 3 of the 
criteria - Needs Some 
Improvement to Meet the 
Standard 


The narrative includes all 4 of the 
criteria - Meets the Standard 


Reader Feedback If the program needs to work on 
anything here, it would be to look 
into more of the "what is in the 
control of the department" in 
order to respond to the decline in 
the trend. The trend is said to 
be "flat" but while it's flat if 
looked at from a distance, the real 
numbers show a slight decrease 
from the starting point. I'm no 
data guru, however. 


In Item G.1 above, selected 
"Employment rate is 79% to 70%", 
as the data cycles between 67% 
and 74%, which averages to about 
71%. 
 
Recommend adding a bit more 
detail as to the reason for the 
trend. The comment by the 
Writer: "The data reflects that GIS 


This is a great example of a CTE 
program working in conjunction 
with their advisory board to best 
serve their workforce 
demographic. 
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Brian Lewis 


(Faculty At-Large) 
Konstantin Kalaitzidis 


(Classified Staff At-Large) 
Lisa Drake  


(Same Division Faculty) 


skills can help to enhance the 
employability of students 
as between 67% and 73% of 
students who took a GIS course ... 
" partially describes how GIS 
classes help increase the student's 
employability. However, it is not 
clear why the trend is relatively 
flat between 2011 to 2019. 


 








CTE Sports Medicine Program Review 
 


Rubric Evaluation 
Katy Ripp 


(Same Division Faculty) 
Mary Thomas 


(Faculty At-Large) 
Pauline Brown 


(Classified Staff At-Large) 
Debbie Lee 


(Dean) 


Re-Accreditation Information 


2. Did the program 
maintain accreditation? 


    


4. What were the major 
citations of the last re-
accreditation report (e.g. 
areas of improvement, 
strategic direction, 
facilities, personnel, etc.)? 


    


Did the program make the 
required improvements? 


    


Reader Feedback The program does not 
need accreditation. Not 
applicable. 


The program does not 
require accreditation, so 
#2 and #4 are not 
applicable. 


 The program does not 
need accreditation. This 
section is not applicable. 


B. Advisory Board 


1. Did the program hold an annual advisory board meeting each year of the five-year cycle? 
2. Did the program submit the advisory board meeting minutes each year of the five-year cycle? 
3. Did the program include the web address/link to the online minutes? 


Overall, in this section: Yes the program held an 
annual meeting of the 
advisory board and 
submitted the minutes - 
Meets the Standard 


Yes the program held an 
annual meeting of the 
advisory board and 
submitted the minutes - 
Meets the Standard 


 No, the program did not 
hold an annual meeting of 
the advisory board and/or 
did not submit the 
minutes - Needs 
Improvement to Meet the 
Standard 
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Rubric Evaluation 
Katy Ripp 


(Same Division Faculty) 
Mary Thomas 


(Faculty At-Large) 
Pauline Brown 


(Classified Staff At-Large) 
Debbie Lee 


(Dean) 


4. Were there any 
advisory board 
commendations/special 
mentions identified? 


Not Applicable The program received 
commendations - Meets 
the Standard 


The program received 
commendations - Meets 
the Standard 


 


5. Are there any identified actions for improvement or recommendations based on feedback from the program's advisory board? 
6. What actions has the program taken to address recommendations made by the Advisory Board? What barriers has the program faced in 
implementing improvements? 


Overall, in this section:  The program was able to 
take actions or investigate 
the recommendations and 
received the needed 
support to proceed - 
Meets the Standard 


The program was able to 
take actions or investigate 
the recommendations and 
received the needed 
support to proceed - 
Meets the Standard 


 


Reader Feedback Cannot answer since I 
cannot find advisory board 
feedback or 
recommendations. As 
stated in the review 
"Advisory Board minutes 
submitted to CTE 
Coordinator. We need to 
develop a place on our 
website to post our 
Advisory Board minutes 
each year" 


The recommendation to 
continue and expand the 
internship component of 
the program was 
unfortunately impossible 
to carry out during 
the pandemic, but using 
this time to refresh the 
program's internship 
opportunities means 
the program will be well 
positioned when the Bay 
Area opens back up. 


 I could not provide 
feedback to this section 
since I could not find the 
advisory minutes. The 
program review says they 
are posted but there is no 
link provided to access the 
minutes. Furthermore, 
they were not posted in 
the CTE website for 
Foothill. 


C. Regional Labor Demand 
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1. In the data table above, 
what does the regional 
labor demand data trend 
indicate? 


Labor demand has an 
upward trend - Excellent 


Labor demand has an 
upward trend - Excellent 


Labor demand has an 
upward trend - Excellent 


Labor demand has an 
upward trend - Excellent 


2. Describe the regional demand for labor in this sector. If the projected data trend shows no change/flat, an increase, or decrease in labor 
demand, explain why. 


Overall, in this section: The narrative exceeds 
expectations – the 
narrative could be used as 
an exemplar - Excellent 


The narrative includes all 3 
of the criteria - Meets the 
Standard 


The narrative includes all 3 
of the criteria - Meets the 
Standard 


The narrative includes all 3 
of the criteria - Meets the 
Standard 


Reader Feedback  I like the list of careers 
students in the program 
may pursue. Not sure 
about demand for athletic 
trainers increasing during 
the pandemic, but maybe 
after it's over. 


  


D. Regional Labor Supply 


1. In the data table above, 
what does the regional 
labor supply data trend 
indicate? 


Labor supply is projected 
to be flat - Meets the 
Standard 


Labor supply is projected 
to increase - Needs 
Improvement to Meet the 
Standard 


Labor supply is projected 
to increase - Needs 
Improvement to Meet the 
Standard 


Labor supply is projected 
to increase - Needs 
Improvement 
to Meet the Standard 


2. Describe the regional supply for labor in this sector over the last five years. If the data trend shows no change/flat, an increase, or decrease 
in labor supply, explain why. 


Overall, in this section: The narrative exceeds 
expectations – the 
narrative 


The narrative includes 2 of 
the criteria - Needs Some 
Improvement to Meet the 
Standard 


The narrative includes all 3 
of the criteria - Meets the 
Standard 


The narrative includes 
fewer than 2 of the criteria 
– Needs Major 
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could be used as an 
exemplar - Excellent 


Improvement to Meet the 
Standard 


Reader Feedback  The readers were informed 
by the Office of Instruction 
that the labor supply chart 
reflects duplicated counts 
of students, which may not 
serve as the best data for 
labor supply. There is 
no feedback to provide to 
the program at this time. 


 The narrative provided 
includes conflicting 
statements. The first 
statement says labor 
supply is increasing, but 
the second states that 
overall the supply is flat or 
decreasing. I am not sure 
how increasing the 
education level of athletic 
trainers to a master's level 
is connected to the labor 
supply increasing. 


E. Regional Wages 


1. In the data table above, 
what does the wage data 
trend indicate? 


The narrative exceeds 
expectations – the 
narrative could be used as 
an exemplar - Excellent 


The narrative includes 
fewer than 2 of the criteria 
– Needs Major 
Improvement to Meet the 
Standard 


The narrative includes 2 of 
the criteria - Needs Some 
Improvement to Meet the 
Standard 


The narrative includes 
fewer than 2 of the criteria 
– Needs Major 
Improvement to Meet the 
Standard 


2. Describe the regional trend for wages in this sector over the last five years. If the data trend shows no change/flat, an increase, or decrease 
in wages, explain 


Overall, in this section: The narrative exceeds 
expectations – the 
narrative could be used as 
an exemplar - Excellent 


The narrative includes 
fewer than 2 of the criteria 
– Needs Major 
Improvement to Meet the 


The narrative includes 2 of 
the criteria - Needs Some 
Improvement to Meet the 
Standard 


The narrative includes 
fewer than 2 of the criteria 
– Needs Major 
Improvement to Meet the 
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Standard Standard 


Reader Feedback  I like the ideas for 
improvement, but I don't 
see reasons for the trend. 
is it a question of supply 
and demand? Do athletes 
use apps that reduce their 
reliance on trainers? (Sorry 
if this is a stupid question, 
don't know enough about 
the profession, so I'm just 
speculating!) 


Due to further 
investigation. 


The narrative does not 
include explanations of the 
trend. It mentions doing 
further investigation as to 
why occupational wages 
remained flat. 


F. Program 13.5 Course Completion 


1. In the data table above, 
what does the data trend 
indicate about the 
number of students 
completing the 13.5 CTE 
units each year in the last 
five years within your 
program? 


The number of students 
completing 13.5 units 
decreased over the 5 year 
period - Needs 
Improvement to Meet the 
Standard 


The number of students 
completing 13.5 units 
decreased over the 5 year 
period - Needs 
Improvement to Meet the 
Standard 


The number of students 
completing 13.5 units 
decreased over the 5 year 
period - Needs 
Improvement to Meet the 
Standard 


The number of students 
completing 13.5 units 
decreased over the 5 year 
period - Needs 
Improvement to Meet the 
Standard 


2. If the data trend shows no change/flat, an increase, or decrease in the number of students completing the 13.5 CTE units, explain why. 


Overall, in this section: The narrative exceeds 
expectations – the 


The narrative includes all 3 
of the criteria - Meets the 
Standard 


The narrative includes all 3 
of the criteria - Meets the 
Standard 


The narrative includes 2 of 
the criteria - Needs Some 
Improvement to Meet the 
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narrative could be used as 
an exemplar - Excellent 


Standard 


Reader Feedback  Sports medicine is clearly a 
broad field with overlap 
and connections to other 
programs, so it makes 
sense that certain courses 
would be popular, but 
students might not 
complete all 13.5 CTE 
units. 


  


G. Program Graduate Employment Rates 


1. In the data table above, 
what does the graduate 
employment rate indicate 
for certificate/degree 
completers (e.g., Within 
one year after Community 
College 
Completion)? 


Employment rate is less 
than 69% - Needs Major 
Improvement to Meet the 
Standard 


Employment rate is 79% to 
70% - Needs Some 
Improvement to 
Meet the Standard 


Employment rate is less 
than 69% - Needs Major 
Improvement to Meet the 
Standard 


Employment rate is less 
than 69% - Needs Major 
Improvement to Meet the 
Standard 


2. Describe the graduate employment rate trend for both certificates and degrees. If the projected data trend shows no change/flat, an 
increase, or decrease, explain why. 


Overall, in this section: The narrative includes all 4 
of the criteria - Meets the 
Standard 


The narrative includes all 4 
of the criteria - Meets the 
Standard 


The narrative exceeds 
expectations – the 
narrative could be used as 
an exemplar - Excellent 


The narrative includes 
fewer than 3 of the criteria 
– Needs Major 
Improvement to Meet the 
Standard 
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Reader Feedback  The guesses about reasons 
for the low employment 
rate among graduates of 
the program seem 
plausible to me, and I like 
the plan to follow up with 
students to see if it is 
actually the case that they 
are pursuing their 
education rather than 
going straight to work. 


 The reason provided for 
the decreasing 
employment rate includes 
students pursuing 
advanced education after 
transferring from the 
community college. 
However, the data 
provided includes only 
students who did not 
transfer to a 
postsecondary institution. 
This response does 
acknowledge that the 
industry is changing 
with sports medicine 
careers increasing the 
educational level to a 
master's degree. 
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A. Program Information 


Program Mission Statement 


How many criteria are met 
for the Program Mission 
statement? 


Addresses 4 to 7 of the 
criteria - Needs Some 
Improvement to Meet the 
Standard 


Addresses all 8 criteria – 
Meets the Standard 


Addresses all 8 criteria – 
Meets the Standard 


Exceeds expectations for 
all 8 criteria - Excellent 


Reader Feedback 
 


The function and activities 
of the department are 
clear, but the statement 
could be more concise and 
have a stronger tone to 
leave a greater impression 
in regards to the values 
and philosophies of the 
department. It reads more 
as a general summary of 
the program than a 
mission statement. 


 The mission statement 
address all 8 criteria. My 
only comment is that the 
sentences are very 
complex and are 
challenging for me to 
follow. 


 


Program Learning Outcomes 


Overall, this section: Addresses all 5 criteria – 
Meets the Standard 


Exceeds expectations for 
all 5 criteria - Excellent 


Exceeds expectations for 
all 5 criteria - Excellent 


Exceeds expectations for 
all 5 criteria - Excellent 


Reader Feedback 
 


I marked all criteria met, 
but some of the PLOs may 
be difficult to measure 
(e.g. self advocating, 


Maybe the phrase "Utilize 
campus resources and 
student support services 


PLO are easy to 
understand. They seem to 
lean towards educational 
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connecting with peers, and 
utilizing campus 
 esources) and most rely 
on student self-reporting 
to measure. This may be 
intentional since the 
program is aimed to 
empower students with 
language skills to succeed 
elsewhere, but just noting 
that it does again make 
measuring outcomes more 
subjective. 


uniquely connected 
to...marginalized 
community needs" can be 
made a bit more specific. 


environment, rather than 
vocational or professional 
environments as described 
in the mission statement. 


B. FTES - Enrollment Trends 


1. What does the FTES 
data trend indicate? 


FTES has decreased over 
the time span by greater 
than 30% - Needs Major 
Improvement to Meet the 
Standard Improvement to 
Meet the Standard 


FTES has decreased over 
the time span by 11% to 
30% - Needs Some 
Improvement to Meet the 
Standard 


FTES has decreased over 
the time span by greater 
than 30% - Needs Major 
Improvement to Meet the 
Standard 


FTES has decreased over 
the time span by greater 
than 30% - Needs Major 
Improvement to Meet the 
Standard 


FTES Narrative Explanation - Discuss the factors that would help the college understand these trends and whether there are tangible reasons 
for no change/flat, an increase or decrease in the trend. 


Overall, in this section: The narrative includes 3 of 
the criteria - Needs Some 
Improvement to Meet the 
Standard 


The narrative includes all 4 
of the criteria - Meets the 
Standard 


The narrative includes all 4 
of the criteria - Meets the 
Standard 


The narrative includes 3 of 
the criteria - Needs Some 
Improvement to Meet the 
Standard 


FTES Action Narrative (if applicable) - Describe the proposed actions for stabilizing/increasing the FTES. 
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Overall, in this section: The narrative includes 
fewer than 4 of the criteria 
– Needs Major 
Improvement to Meet the 
Standard 


The narrative exceeds 
expectations – the 
narrative could be used as 
an exemplar - Excellent 


The narrative includes all 5 
of the criteria - Meets the 
Standard 


The narrative includes all 5 
of the criteria - Meets the 
Standard 


Reader Feedback 
 


1. Several of the actions 
proposed are relevant to 
NCEL, which is not the the 
part of the program 
suffering from drastic 
decreases in enrollment 
and not the focus of the 
reasons given for the 
decline overall FTES. 
Proposed actions should 
focus more heavily on 
where the problems are, 
which clearly is in ESL. 
The actions that are 
relevant to ESL are 
exploratory and long-term 
(explore... investigate) 
which is great but with 
such a drastic decline, 
more short-term 
immediately actionable 
items should be proposed. 
Collaboration with the 
campus international 


 Questions for the writer: 
 
Where in the table shows  
The decrease of FTES of 
18%, and 32.9% increase 
of NCEL? 
 
How does the student 
population of ESL vs NCEL 
affect FTES? 
 
Why did the department 
not explore some of the 
suggested narrative 
reasons? 
 
Do you see the same trend 
districtwide, in our area, 
and statewide with ESL? 
 
Comments for the writer: 
 
I appreciate the extra 
context that is provided at 


The actions are very well-
grounded within 
department control. 
Consider highlighting 
AB 705 and the 
implementation 
of GSP in English starting 
Spring 2019 as a factor. 
The elimination of 26 could 
be commented on relative 
to the AB705 impact. 
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student program and 
district international 
marketing and recruitment 
team is not mentioned, 
but would be a great start 
to addressing several of 
the reasons stated for the 
decline, and would also 
help the department 
understand the trends in 
international student 
enrollment better so they 
could create a stronger 
action plan with some 
demonstrable outcomes. 
 
2. The actions proposed 
don't necessarily align 
with all the reasons given 
for the decline. For 
example, one reason 
stated was 
inaccurate/outdated 
information on the 
website. Then why isn't 
updating the website 
included as an action? 
Vice versa, some of the 
actions don't line up with 


the end. It answered many 
of my questions. 
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any particular reason 
given for the decline. For 
example, one action is 
"curricular changes to 
meet the demands of 
current students and 
state-wide policy changes" 
but curriculum isn't 
referenced in any way as 
a reason for the decline, 
so it is unclear where the 
logic comes for this action. 


C. Sections - Enrollment Trends 


Section Narrative Explanation (If Applicable) - Explain why the number of sections is flat, increased or decreased. 


Overall, in this section: The narrative includes all 4 
of the criteria - Meets the 
Standard 


The narrative includes all 4 
of the criteria - Meets the 
Standard 


The narrative includes all 4 
of the criteria - Meets the 
Standard 


The narrative includes all 4 
of the criteria - Meets the 
Standard 


Section Narrative Explanation (If Applicable) - Explain why the number of sections increased while FTES decreased. 


Overall, in this section: The narrative is not 
included 


The narrative includes all 3 
of the criteria - Meets the 
Standard 


The narrative includes all 3 
of the criteria - Meets the 
Standard 


The narrative includes all 3 
of the criteria - Meets the 
Standard 


Reader Feedback   Questions for the writer 
 
Where is data on NCEL 
provided? It is referred to 
a few times but not in the 
data sheet? 


Consider highlighting the 
decreased 1320 budget. 
This is important to 
understand how faculty 
retirements and 
elimination of temp FT 
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Would be interesting to 
understand the drive to 
offer or not offer ESL vs 
NCEL? 
 
Why did the department 
not explore some of the 
suggested narrative 
reasons? 
 
Do you see the same trend 
districtwide, in our area, 
and statewide with ESL? 
 
Comments for the writer: 
 
I appreciate the extra 
context that is provided at 
the end. It answered many 
of my questions. 


positions would lead to 
decrease in sections. The 
decrease in FT positions 
led to a need for increase 
in PT assignments, but at a 
time when the budget for 
PT assignments decreased. 


D. Productivity - Enrollment Trends 


1. What does the data 
indicate about the 
productivity trend? 


The program productivity 
has decreased by more 
than 5% - Needs Major 
Improvement to Meet the 
Standard 


The program productivity 
has decreased by more 
than 5% - Needs Major 
Improvement to Meet the 
Standard 


The program productivity 
has decreased by more 
than 5% - Needs Major 
Improvement to Meet the 
Standard 


The program productivity 
has decreased by more 
than 5% - Needs Major 
Improvement to Meet the 
Standard 


Productivity Narrative Explanation (If Applicable) - Explain why the productivity is flat, increased or decreased. 
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Overall, in this section: The narrative includes all 3 
of the criteria - Meets the 
Standard 


The narrative includes all 3 
of the criteria - Meets the 
Standard 


The narrative includes all 3 
of the criteria - Meets the 
Standard 


The narrative includes 
fewer than 2 of the criteria 
– Needs Major 
Improvement to Meet the 
Standard 


Productivity Action Narrative (If Applicable) - Describe the proposed actions for stabilizing/increasing the productivity number. 


Overall, in this section: The narrative includes all 5 
of the criteria - Meets the 
Standard 


The narrative includes all 5 
of the criteria - Meets the 
Standard 


The narrative includes all 5 
of the criteria - Meets the 
Standard 


The narrative includes 4 of 
the criteria - Needs Some 
Improvement to Meet the 
Standard 


Reader Feedback  Is it safe to assume that 
"Explore options for 
expanding program to 
students outside 
California" means 
increasing online 
offerings? If so, maybe it 
would be helpful to clarify 
this is a desired area for 
growth. 


Questions for the writer: 
 
Why did the department 
not explore some of the 
suggested narrative 
reasons? 
 
Do you see the same trend 
districtwide, in our area, 
and statewide with ESL? 
 
Comments for the writer: 
 
I appreciate the extra 
context that is provided at 
the end. It answered many 
of my questions. 


Actions are well-grounded 
within department control, 
in particular work with 
pathways, rebranding, and 
curriculum to increase 
FTES. 
 
Explanation of the trend 
could be fleshed out a bit. 
Productivity is WSCH/FTEF, 
so a decrease in faculty 
workload (FTEF) 
wouldn't necessarily 
account for a decrease in 
productivity. 
 
It could be interesting to 
check historical fill rates 







Engl as Second Lang Program Review 


Rubric Evaluation 
Hayley Davidson 


(At-Large Classified Staff) 
Patricia Crespo  


(Same Division Faculty) 
Rosa Nguyen 


(Faculty At-Large) 
Valerie Fong 


(Dean) 


for afternoon/evening 
sections; it's high for some 
courses but low for others. 
 
Productivity in noncredit 
would be interesting to 
look at; increased load for 
CDCP enhanced classes 
would increase FTEF. 
CDCP enhancement for 
mirrored sections (when it 
occurs) could improve 
productivity on the credit 
side (because it would 
enable lowering the seat 
count for credit, where we 
are seeing decreasing 
demand, and increasing 
seat count to meet 
demand in noncredit).  
 
Overall, when presenting 
the story of the program to 
the college, it could help to 
explain enrollment 
variables and trends by 
credit versus noncredit. 
You do this somewhat, but 
further explanation of NC 
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could help explain some 
data for credit. For 
example when did Levels 1 
and 2 convert to 
noncredit? (That would 
decrease total number of 
sections in credit). It tells a 
story in terms of the 
populations the 
program serves and 
provides context for the 
actions you propose. 


E. Enrollment by Student Demographics 


a. Enrollment by Gender 


Enrollment by Gender Narrative Explanation - Explain why the enrollment rates is flat, increased or decrease for male, female, or non-binary. 


Overall, in this section: The narrative exceeds 
expectations – the 
narrative could be used as 
an exemplar - Excellent 


The narrative exceeds 
expectations – the 
narrative could be used as 
an exemplar - Excellent 


The narrative includes all 3 
of the criteria - Meets the 
Standard 


The narrative includes all 3 
of the criteria - Meets the 
Standard 


2. Does your program 
differ in the percentage of 
males to females, in this 
most recent year, 
compared to the College? 
(College 2019-20 = 51% 
Female, 47% Male) 


The difference between 
the gender/sex is between 
11% to 20% - Meets the 
Standard 


The difference between 
the genders/sex is less 
than or equal 10% - 
Excellent 


The difference between 
the genders/sex is less 
than or equal 10% - 
Excellent 


The difference between 
the genders/sex is less 
than or equal 10% - 
Excellent 
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Enrollment by Gender Action Narrative (If Applicable) - What is the source of gender disparity and what proposed/planned actions is the 
program taking to achieve parity? 


Overall, in this section: The narrative is not 
included 


 The narrative exceeds 
expectations – the 
narrative could be used as 
an exemplar - Excellent 


The narrative is not 
included 


3. What does the data 
trend indicate about 
enrollment (headcount) by 
gender of declared majors 
in the 
program? 


 The Gender gap by 
declared major is between 
0% and 10% - Excellent 


The Gender gap by 
declared major is between 
0% and 10% - Excellent 


The Gender gap by 
declared major is between 
0% and 10% - Excellent 


Reader Feedback N/A- no data    


b. Enrollment by Ethnicity 


Does your program differ 
in enrollment distribution 
among ethnic groups, in 
this most recent year, 
compared to the College 
enrollment by ethnic 
group? (2019-20 College 
enrollment distribution by 
ethnicity: 4% African 
American, 38% Asian, 5% 
Filipinx, 25% Latinx, 0% 
Native American, 1% 


The enrollment mirrors the 
college’s ethnic 
distribution or the 
program has explained 
why the distribution is 
appropriate - Meets the 
Standard 


The enrollment mirrors the 
college’s ethnic 
distribution or the 
program has explained 
why the distribution is 
appropriate - Meets the 
Standard 


The enrollment mirrors the 
college’s ethnic 
distribution or the 
program has explained 
why the distribution is 
appropriate - Meets the 
Standard 


The enrollment mirrors the 
college’s ethnic 
distribution or the 
program has explained 
why the distribution is 
appropriate - Meets the 
Standard 
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Pacific Islander, 21% 
White, 4% Decline to 
State) 


Enrollment by Ethnicity Narrative Explanation (If Applicable) - Explain changes identified over the past five years for each ethnic group 
(address each ethnic group by bullet point). 


Overall, in this section: The narrative includes all 3 
of the criteria - Meets the 
Standard 


The narrative includes all 3 
of the criteria - Meets the 
Standard 


The narrative includes all 3 
of the criteria - Meets the 
Standard 


The narrative includes all 3 
of the criteria - Meets the 
Standard 


Enrollment by Ethnicity Action Narrative (If Applicable) - Describe the proposed actions for addressing disparities in enrollment by ethnic 
group within the program. 


Overall, in this section: The narrative includes all 5 
of the criteria - Meets the 
Standard 


The narrative includes all 5 
of the criteria - Meets the 
Standard 


The narrative includes all 5 
of the criteria - Meets the 
Standard 


The narrative includes all 5 
of the criteria - Meets the 
Standard 


F. Student Course Success 


a. Student Course Success 


1. What does the data 
trend indicate about 
overall course success? 


Course success has 
decreased over the time 
span by no more than 4 
percentage points - Needs 
Some Improvement to 
Meet the Standard  


Course success has 
improved over the time 
span - Excellent 


Course success has been 
flat or decreased over the 
time span by no more than 
2 percentage point - Meets 
the Standard 


Course success has been 
flat or decreased over the 
time span By no more than 
2 percentage point - Meets 
the Standard 


Student Course Success Narrative Explanation - If the data trend shows an increase, decrease, or no change in students' course success 
percentage, explain what programmatic factors led to such a trend. 


Overall, in this section: The narrative includes 
fewer than 2 of the criteria 


The narrative includes all 3 
of the criteria - Meets the 
Standard 


The narrative includes all 3 
of the criteria - Meets the 
Standard 


The narrative includes all 3 
of the criteria - Meets the 
Standard 
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– Needs Major 
Improvement to Meet the 
Standard 


Student Course Success Action Narrative (If Applicable) - Describe the proposed actions for stabilizing/increasing the student's course success 
percentages. 


Overall, in this section: The narrative is not 
included 


 The narrative includes all 5 
of the criteria - Meets the 
Standard 


The narrative is not 
included 


Reader Feedback Course success rates 
decreased by 3 percentage 
points from 2018-2019 and 
again from 2019-202, so 
this seems like an overall 
decrease. The few reasons 
listed are limited and not 
really within the 
department control 
(retirements and AB705), 
so more reasons could be 
given for the decline, even 
if it is a small decline. No 
actions were given, but I 
think the data warrants 
some action to ensure that 
success rates do not 
continue to drop. 


 Could explain further the 
correlation between 
retirement of FT faculty 
and AB705 on success 
rates. However, overall, 
rate was flat over time. 


 


b. Student Course Success by Student Groups 
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3. Is there a course success 
gap between African-
American, Latinx, Filipinx 
student groups and Asian, 
Native American, Pacific 
Islander, White, Decline to 
State student groups? 


The gap between the two 
groups has decreased over 
the time span - Meets the 
Standard 


The gap between the two 
groups has not changed 
over the time span - Needs 
Some Improvement to 
Meet the Standard 


The gap between the two 
groups has decreased over 
the time span - Meets the 
Standard 


The gap between the two 
groups has not changed 
over the time span - Needs 
Some Improvement to 
Meet the Standard 


Course Success by Student Groups Narrative Explanation - Explain why the course success gap is flat, increased or decreased. 


Overall, in this section: The narrative includes 
fewer than 2 of the criteria 
– Needs Major 
Improvement to Meet the 
Standard 


 The narrative includes all 3 
of the criteria - Meets the 
Standard 


The narrative includes 2 of 
the criteria - Needs Some 
Improvement to Meet the 
Standard 


Course Success by Student Groups Action Narrative (If Applicable) - What actions are program faculty and staff engaged in to decrease the 
course success gap between African-American, Latinx, and Filipinx student groups and Asian, Native American, Pacific Islander, White, and 
Decline to State student groups? 
Overall, in this section: The narrative includes all 5 


of the criteria - Meets the 
Standard 


The narrative includes all 5 
of the criteria - Meets the 
Standard 


The narrative includes all 5 
of the criteria - Meets the 
Standard 


The narrative includes 4 of 
the criteria - Needs Some 
Improvement to Meet the 
Standard 


Reader Feedback    The explanation of the 
trend could be expanded. I 
wasn't clear how the lack 
of familiarity with ethno-
racial identity markers 
would contribute to a 
success gap between 
Asian, Native American, PI, 
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White, and Decline to state 
and African American, 
Latinx, and Filipinx 
students. Are you saying 
that the success data 
might be flawed for this 
reason? 
 
In general, the action 
narratives in the PR are 
very grounded within 
department control, which 
is very good, but they 
could be connected a bit 
more directly to the 
reasons stated for the 
trend. 


G. Student Course Success by Demographics 


a. Student Course Success by Gender 


What does the data 
indicate about course 
success?  


    


Female Course success has 
improved over the time 
span - Excellent 


Course success has been 
flat or decreased over the 
time span by no more than 
2 percentage point - Meets 
the Standard 


Course success has been 
flat or decreased over the 
time span by no more than 
2 percentage point - Meets 
the Standard 


Course success has been 
flat or decreased over the 
time span by no more than 
2 percentage point - Meets 
the Standard 
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Male Course success has 
improved over the time 
span - Excellent 


Course success has been 
flat or decreased over the 
time span by no more than 
2 percentage point - Meets 
the Standard 


Course success has been 
flat or decreased over the 
time span by no more than 
2 percentage point - Meets 
the Standard 


Course success has been 
flat or decreased over the 
time span by no more than 
2 percentage point - Meets 
the Standard 


Non-binary Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time 
span - Excellent 


Course Success by Gender Narrative Explanation - If the data trend shows an increase, decrease, or no change/flat in the male, female, or non-
binary student course success percentages, explain why the percentage is flat, increased or decreased. 


Overall, in this section: The narrative includes 2 of 
the criteria - Needs Some 
Improvement to Meet the 
Standard 


The narrative includes 2 of 
the criteria - Needs Some 
Improvement to Meet the 
Standard 


The narrative includes all 3 
of the criteria - Meets the 
Standard 


The narrative includes all 3 
of the criteria - Meets the 
Standard 


Course Success by Gender Action Narrative (If Applicable) - Describe proposed actions to stabilize/increase the course success rates for either 
male, female, or non-binary. 


Overall, in this section: The narrative is not 
included 


 The narrative includes all 5 
of the criteria - Meets the 
Standard 


The narrative is not 
included 


Reader Feedback  Just a slight edit from COVI 
to COVID in the last 
sentence. Good point 
about the pandemic 
affecting women 
economically. 


  


b. Student Course Success by Ethnicity 
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What does the data trend 
indicate about program 
student course success by 
ethnicity? 


    


African Americans Course success has been 
flat or decreased over the 
time span by no more than 
2 percentage point - Meets 
the Standard 


Course success has been 
flat or decreased over the 
time span by no more than 
2 percentage point - Meets  
the Standard 


Course success has been 
flat or decreased over the 
time span by no more than 
2 percentage point - Meets 
the Standard 


Course success has been 
flat or decreased over the 
time span by no more than 
2 percentage point - Meets 
the Standard 


Asian Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time 
span - Excellent 


Filipinx Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time 
span - Excellent 


Latinx Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time 
span - Excellent 


Native American Course success has been 
flat or decreased over the 
time span by no more than 
2 percentage point - Meets 
the Standard 


Course success has been 
flat or decreased over the 
time span by no more than 
2 percentage point - Meets 
the Standard 


Course success has been 
flat or decreased over the 
time span by no more than 
2 percentage point - Meets 
the Standard 


Course success has been 
flat or decreased over the 
time span by no more than 
2 percentage point - Meets 
the Standard 


Pacific Islander Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time 
span - Excellent 


Course success has 
improved Over the time 
span - Excellent 


White Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time 
span - Excellent  


Course success has 
improved over the time 
span - Excellent 
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Decline to State Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time 
span - Excellent 


Student Course Success by Ethnicity Narrative Explanation (If Applicable) - If the data trend shows a decrease in any of the student ethnic 
groups' course success rates, explain why the percentage decreased for each (address each ethnic group by bullet point). 


Overall, in this section: The narrative includes 2 of 
the criteria - Needs Some 
Improvement to Meet the 
Standard 


The narrative includes all 3 
of the criteria - Meets the 
Standard 


The narrative includes all 3 
of the criteria - Meets the 
Standard 


The narrative includes 2 of 
the criteria - Needs Some 
Improvement to Meet the 
Standard 


Student Course Success by Ethnicity Narrative Explanation (If Applicable) - Describe the reasons for the gap in course success. 


Overall, in this section:  The narrative includes all 3 
of the criteria - Meets the 
Standard 


The narrative includes all 3 
of the criteria - Meets the 
Standard 


The narrative includes 2 of 
the criteria - Needs Some 
Improvement to Meet the 
Standard 


Student Course Success by Ethnicity Action Narrative (If Applicable) - Describe the proposed actions for stabilizing/improving the course 
success by ethnicity. 


Overall, in this section: The narrative includes 4 of 
the criteria - Needs Some 
Improvement to Meet the 
Standard 
 


The narrative includes 4 of 
the criteria - Needs Some 
Improvement to Meet the 
Standard 
 


The narrative includes all 5 
of the criteria - Meets the 
Standard 


The narrative includes 4 of 
the criteria - Needs Some 
Improvement to Meet the 
Standard 
 


Reader Feedback It is mentioned several 
times that there may be a 
problem with the ethnicity 
question, and therefore 
data, itself, so I was happy 


Excellently detailed final 
narrative. I'd only suggest 
more clarification on why 
the potential advantages 
of fully online offerings are 
lost on your students. It 


 The ESLL/NCEL program 
population is one that 
merits a different 
consideration of the 
success gap data, given the 
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to see the proposed action 
of exploring how/why 
students are identifying 
with a particular group vs 
another via surveys. It was 
interesting to me that 
students identifying as 
African American are 
assumed to be F-1. 
Perhaps nationality would 
be a useful dimension to 
look at in conjunction with 
ethnicity. If the students in 
the program aren't 
accurately identifying 
themselves (due to 
misunderstanding, lack of 
appropriate options, or 
some other reason) then it 
would make sense to know 
this and improve the data 
before creating an action 
plan to address gaps that 
may not be relevant to this 
program. 


seems that fully online 
classes would solve 
some of the scheduling 
constraints, but I 
understand that more 
flexibility is needed in 
the productivity model in 
order to offer more 
sections. 
 
Since ESLL 125 being now 
nontransferable and ESLL 
235 no longer being 
offered are given as 
possible reasons for some 
enrollment decline, are 
there plans to revert those 
changes? 
 
And finally, this may not be 
necessary, but out of 
curiosity, it may help to 
note the national trend for 
ESL programs. Who they 
cater to? Is enrollment 
declining in those 
programs? 
 


demographic distribution 
and any differences 
between the credit and 
noncredit parts of the 
program. 
 
The explanation of the 
trend seems to focus on 
cultural determinism, and 
the actions seem to focus 
on how to help others 
learn the cultural 
behaviors attributed to 
success. What is the 
potential impact of that 
message on those students 
who do not come from the 
cultures to which success 
has been attributed? To 
what extent can/should 
programmatic practices, 
policies, and approaches 
meet the students where 
they already exist 
culturally? For example, 
are there ways to connect 
students to tutoring that 
do not privilege those who 
have a greater tendency to 
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Overall the narrative 
provides a detailed, 
comprehensive 
explanation of the data 
trends as well as solutions 
moving forward, noting 
that not all of them are 
within the department's 
control. 


self-advocate? What 
factors outside of culture 
might impact a student's 
ability to put more time 
into their homework 
assignments? 
 
This comment is for the 
overall program review: 
The "tying it all together" 
section demonstrates 
the thoughtful 
consideration you all put in 
to this program review, 
and I appreciate the three-
pronged approach you 
propose to move forward. 
There is a lot of 
information, 
consideration, reflection, 
and proposed actions in 
this program review. When 
presenting to the Advisory 
Council/college, I think it 
would be good to highlight 
some of the unique 
aspects of the program, 
in particular the diversity 
and specificity of the 
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populations it serves and 
the extent to which it 
supports student success 
across the disciplines. Let 
me know if you'd like to 
discuss. 
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A. Program Information 


Program Mission Statement 


How many criteria are met for the 
Program Mission statement? 


Addresses 4 to 7 of the criteria – 
Needs Some Improvement to 
Meet the Standard 


Exceeds expectations for all 8 
criteria - Excellent 


Addresses all 8 criteria - Meets the 
Standard 


Reader Feedback 
 


Great mission statement. Clear 
and concise. 


The Mission statement indicates 
clearly that the Economics 
department seeks to provide an 
academically rigorous program 
that seeks to provide both an 
academic and practical 
background for their students. 


The mission statement very 
clearly presents all of the criteria 
and effectively introduces the 
Economics program. 


Program Learning Outcomes 


Overall, this section: Addresses 3 to 4 of the criteria – 
Needs Some Improvement to 
Meet the Standard 


Addresses all 5 criteria - Meets the 
Standard 


Addresses all 5 criteria - Meets the 
Standard 


Reader Feedback 
 


PLO's are clear and very easy to 
follow and understood. However, 
its difficult to find evidence 
towards higher order thinking 
skills and does not clearly state 
student understanding 
expectations. 


All criteria are met with these 
program learning outcomes. One 
concern is that while the language 
is understandable, it may be 
unclear what some of these are 
referring to if one hasn't taken 
economics courses in the past. For 
example, the first outcome is 
clear, but without experience, one 
may not know what the 
application of a "economic 


The PLOs are brief, clear, and 
actionable. 
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model" might entail. 


B. FTES - Enrollment Trends 


1. What does the FTES data trend 
indicate? 


FTES has not changed or has 
decreased over the time span no 
more than 1% to 10% - Meets the 
Standard 


FTES has not changed or has 
decreased over the time span no 
more than 1% to 10% - Meets the 
Standard 


FTES has not changed or has 
decreased over the time span no 
more than 1% to 10% - Meets the 
Standard 


FTES Narrative Explanation - Discuss the factors that would help the college understand these trends and whether there are tangible reasons 
for no change/flat, an increase or decrease in the trend. 


Overall, in this section: The narrative includes 3 of the 
criteria - Needs Some 
Improvement to Meet the 
Standard 


The narrative includes 3 of the 
criteria - Needs Some 
Improvement to Meet the 
Standard 


The narrative includes all 4 of the 
criteria - Meets the Standard 


FTES Action Narrative (if applicable) - Describe the proposed actions for stabilizing/increasing the FTES. 


Overall, in this section: The narrative includes fewer than 
4 of the criteria - Needs Major 
Improvement to Meet the 
Standard 


The narrative includes all 5 of the 
criteria - Meets the Standard 


The narrative includes all 5 of the 
criteria - Meets the Standard 


Reader Feedback 
 


Great explanation on proposed 
actions to increase FTES. I would 
really like to hear more of any the 
data backing the time slots 
between morning and afternoon 
options. Have the asynchronous 
courses positively impacted 
enrollment and is this the 
preferred option between faculty 


The only criteria that doesn't 
seem to be met in the narrative is 
that the reasons include items 
within the department's control. 
Stated reasons for the trend 
include the overall enrollment 
downturn, courses being canceled 
and the local economy. While all 
these are certainly reasonable 


The proposed actions for 
stabilizing or increasing FTES are 
informed by data, demonstrable, 
and measurable. 
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and students? Great idea on 
creating a flyer. I recommend 
partnering with local high school's 
to expand student interest and 
potentially earning a degree / 
transfer after continuing with 
Foothill. 


explanation they all seem out of 
the department's control. Having 
said this, the proposed actions do 
focus on what the department can 
do to stabilize or increase the 
FTES. In any case, both the 
explanations and the proposed 
strategies seem appropriate. 


C. Sections - Enrollment Trends 


Section Narrative Explanation (If Applicable) - Explain why the number of sections is flat, increased or decreased. 


Overall, in this section: The narrative includes 3 of the 
criteria - Needs Some 
Improvement to Meet the 
Standard 


The narrative includes 3 of the 
criteria - Needs Some 
Improvement to Meet the 
Standard 


The narrative includes all 4 of the 
criteria - Meets the Standard 


Section Narrative Explanation (If Applicable) - Explain why the number of sections increased while FTES decreased. 


Overall, in this section: The narrative is not included The narrative includes fewer than 
2 of the criteria - Needs Major 
Improvement to Meet the 
Standard 


 


Reader Feedback  Again, there doesn't seem to be 
an indication of items that are 
within department control. 
However, this doesn't seem 
inappropriate given that the 
budget reductions and declining 
enrollment are reasonable 
explanations for this trend. 


Not applicable 
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D. Productivity - Enrollment Trends 


1. What does the data indicate 
about the productivity trend? 


The program productivity trend 
has increased or has reached its 
maximum - Excellent 


The program productivity trend 
has increased or has reached its 
maximum - Excellent 


 


Productivity Narrative Explanation (If Applicable) - Explain why the productivity is flat, increased or decreased. 


Overall, in this section: The narrative includes all 3 of the 
criteria - Meets the Standard 


The narrative includes all 3 of the 
criteria - Meets the Standard 


The narrative includes all 3 of the 
criteria - Meets the Standard 


Productivity Action Narrative (If Applicable) - Describe the proposed actions for stabilizing/increasing the productivity number. 


Overall, in this section: The narrative is not included The narrative is not included The narrative is not included 


Reader Feedback   Not applicable. 


E. Enrollment by Student Demographics 


a. Enrollment by Gender 


Enrollment by Gender Narrative Explanation - Explain why the enrollment rates is flat, increased or decrease for male, female, or non-binary. 


Overall, in this section: The narrative includes 2 of the 
criteria - Needs Some 
Improvement to Meet the 
Standard 


The narrative exceeds 
expectations – the narrative could 
be used as an exemplar - Excellent 


The narrative includes all 3 of the 
criteria - Meets the Standard 


2. Does your program differ in the 
percentage of males to females, in 
this most recent year, compared 
to the College? (College 2019-20 = 
51% 


The difference between the 
genders/sex is less than or equal 
10% - Excellent 


The difference between the 
gender/sex is between 11% to 
20% - Meets the Standard 


The difference between the 
genders/sex is less than or equal 
10% - Excellent 
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Female, 47% Male) 


Enrollment by Gender Action Narrative (If Applicable) - What is the source of gender disparity and what proposed/planned actions is the 
program taking to achieve parity? 


Overall, in this section: The narrative includes fewer than 
4 of the criteria - Needs Major 
Improvement to Meet the 
Standard 


The narrative includes all 5 of the 
criteria - Meets the Standard 


The narrative includes all 5 of the 
criteria - Meets the Standard 


3. What does the data trend 
indicate about enrollment 
(headcount) by gender of declared 
majors in the program? 


The Gender gap by declared major 
is between 21% and 30% - Needs 
Some Improvement to Meet the 
Standard 


The Gender gap by declared major 
is between 21% and 30% - Needs 
Some Improvement to Meet the 
Standard 


The Gender gap by declared major 
is between 21% and 30% - Needs 
Some Improvement to Meet the 
Standard 


Reader Feedback Data trend has been flat and 
consistent. However, I do see a 
gender gap between 21 and 30 
percent. 


While there does seem to be a 
gender disparity, it does seem to 
fit with the explanation offered by 
the quote from Dr. Golden. An 
informational flyer might help to 
display women in the field. 
Perhaps another strategy that 
should be listed here is bringing 
female guest speakers to campus. 
I know that this has been 
happening virtually and also 
when we were on campus, and I 
think this will also be effective in 
changing the perspective that it is 
a field that favors, or is dominated 
by, men. 
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b. Enrollment by Ethnicity 


Does your program differ in 
enrollment distribution among 
ethnic groups, in this most recent 
year, compared to the College 
enrollment by ethnic group? 
(2019-20 College enrollment 
distribution by ethnicity: 4% 
African American, 38% Asian, 5% 
Filipinx, 25% Latinx, 0% Native 
American, 1% Pacific Islander, 21% 
White, 4% Decline to State) 


The enrollment mirrors the 
college’s ethnic distribution or the 
program has explained why the 
distribution is appropriate - Meets 
the Standard 


The enrollment mirrors the 
college’s ethnic distribution or the 
program has explained why the 
distribution is appropriate - Meets 
the Standard 


The enrollment mirrors the 
college’s ethnic distribution or the 
program has explained why the 
distribution is appropriate - Meets 
the Standard 


Enrollment by Ethnicity Narrative Explanation (If Applicable) - Explain changes identified over the past five years for each ethnic group 
(address each ethnic group by bullet point). 


Overall, in this section: The narrative includes all 3 of the 
criteria - Meets the Standard 


The narrative includes fewer than 
2 of the criteria - Needs Major 
Improvement to Meet the 
Standard 


The narrative is not included 


Enrollment by Ethnicity Action Narrative (If Applicable) - Describe the proposed actions for addressing disparities in enrollment by ethnic 
group within the program. 


Overall, in this section: The narrative is not included The narrative is not included The narrative is not included 


Reader Feedback  While the report does indicate 
that the data is in line with the 
school overall, there isn't much in 
terms of why the numbers are as 


Not applicable. 







Economics Program Review 


Rubric Evaluation 
Manuel Diaz-Alvares 


(Classified Staff At-Large) 
Brian Tapia 


(Same Division Faculty) 
Carolyn Brown 


(Faculty At-Large) 


they are or indicate any reason 
within departmental control. 
This is, however, understandable. 
It is difficult to look at data and 
determine how a department 
could both meet the standards for 
transferable courses and also 
address racial disparities in the 
population. Perhaps economics 
courses could increase examples 
and use of models that focus on 
racial inequity. Perhaps course 
modules could be dedicated to 
topics of racial disparity. Even a 
course in the economics of race 
might be effective in this regard. 
 
Note: The nature of the form is 
somewhat limited. While the 
narrative doesn't address the 
criteria, I don't think it needs 
improvement. The narrative 
simply states that the numbers 
are consistent with the school 
overall. 


F. Student Course Success 


a. Student Course Success 
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1. What does the data trend 
indicate about overall course 
success? 


Course success has improved over 
the time span - Excellent 


Course success has improved over 
the time span - Excellent 


Course success has been flat or 
decreased over the time span by 
no more than 2 percentage point 
– Meets the Standard 


Student Course Success Narrative Explanation - If the data trend shows an increase, decrease, or no change in students' course success 
percentage, explain what programmatic factors led to such a trend. 


Overall, in this section: The narrative includes 2 of the 
criteria - Needs Some 
Improvement to Meet the 
Standard 


The narrative includes fewer than 
2 of the criteria - Needs Major 
Improvement to Meet the 
Standard 


The narrative includes all 3 of the 
criteria - Meets the Standard 


Student Course Success Action Narrative (If Applicable) - Describe the proposed actions for stabilizing/increasing the student's course success 
percentages. 


Overall, in this section: The narrative is not included The narrative includes all 5 of the 
criteria - Meets the Standard 


The narrative includes all 5 of the 
criteria - Meets the Standard 


Reader Feedback  There are some good actionable 
plans for increasing student 
success without sacrificing 
academic rigor, including tutors 
and the flipped classroom model. 


The proposed actions for 
increasing student success are 
clearly stated. The actions include 
uplifting classroom practice with 
pedagogical choices informed by 
changes made during the 
pandemic. 


b. Student Course Success by Student Groups 


3. Is there a course success gap 
between African-American, Latinx, 
Filipinx student groups and Asian, 
Native American, Pacific Islander, 


The gap between the two groups 
has not changed over the time 
span – Needs Some Improvement 
to Meet the Standard 


The gap between the two groups 
has decreased over the time span 
– Meets the Standard 


The gap between the two groups 
has decreased over the time span 
– Meets the Standard 
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White, Decline to State student 
groups? 


Course Success by Student Groups Narrative Explanation - Explain why the course success gap is flat, increased or decreased. 


Overall, in this section: The narrative includes all 3 of the 
criteria - Meets the Standard 


The narrative includes all 3 of the 
criteria - Meets the Standard 


The narrative includes all 3 of the 
criteria - Meets the Standard 


Course Success by Student Groups Action Narrative (If Applicable) - What actions are program faculty and staff engaged in to decrease the 
course success gap between African-American, Latinx, and Filipinx student groups and Asian, Native American, Pacific Islander, White, and 
Decline to State student groups? 


Overall, in this section: The narrative includes all 5 of the 
criteria - Meets the Standard 


The narrative includes all 5 of the 
criteria - Meets the Standard 


The narrative includes all 5 of the 
criteria - Meets the Standard 


Reader Feedback Great idea on the peer tutors. 
Small class size will definitely 
impact student rapport. Great 
connection on empowering 
students by taking on roles. 


These achievement gaps are 
difficult to overcome due to long 
history of inequality, systemic 
racism and multigenerational 
poverty. However, the economics 
department seems to be 
conscientious of some of the 
contributing factors that lead to 
this gap 


The proposed actions include 
carrying over recent 
improvements in our online 
courses to create "modified" 
flipped-classroom structures, and 
hybrid classes going forward. 


G. Student Course Success by Demographics 


a. Student Course Success by Gender 


What does the data indicate 
about course success?  


   


Female Course success has been flat or 
decreased over the time span by 


Course success has improved over 
the time span - Excellent 


Course success has improved over 
the time span - Excellent 
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no more than 2 percentage point 
– Meets the Standard 


Male Course success has improved over 
the time span - Excellent 


Course success has been flat or 
decreased over the time span by 
no more than 2 percentage point 
– Meets the Standard 


Course success has been flat or 
decreased over the time span by 
no more than 2 percentage point 
– Meets the Standard 


Non-binary Course success has been flat or 
decreased over the time span by 
no more than 2 percentage point 
– Meets the Standard 


Course success has decreased 
over the time span by more than 4 
percentage points - Needs Major 
Improvement to Meet the 
Standard 


Course success has improved over 
the time span - Excellent 


Course Success by Gender Narrative Explanation - If the data trend shows an increase, decrease, or no change/flat in the male, female, or non-
binary student course success percentages, explain why the percentage is flat, increased or decreased. 


Overall, in this section:   The narrative includes all 3 of the 
criteria - Meets the Standard 


Course Success by Gender Action Narrative (If Applicable) - Describe proposed actions to stabilize/increase the course success rates for either 
male, female, or non-binary. 


Overall, in this section: The narrative is not included The narrative includes all 5 of the 
criteria - Meets the Standard 


The narrative includes all 5 of the 
criteria - Meets the Standard 


Reader Feedback  There doesn't seem to be much 
variance between male and 
female populations. Also, as the 
authors point out, there is no 
"non-binary" category. It is 
unclear if that population is 
included in the decline to state 


Non-binary isn't a category on the 
Success by gender charts. 
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category or if that category simply 
includes some students who 
simply did not want to state their 
gender. 


b. Student Course Success by Ethnicity 


What does the data trend indicate 
about program student course 
success by ethnicity? 


   


African Americans Course success has improved over 
the time span - Excellent 


Course success has improved over 
the time span - Excellent 


Course success has improved over 
the time span - Excellent 


Asian Course success has been flat or 
decreased over the time span by 
no more than 2 percentage point 
– Meets the Standard 


Course success has improved over 
the time span - Excellent 


Course success has improved over 
the time span - Excellent 


Filipinx Course success has been flat or 
decreased over the time span by 
no more than 2 percentage point 
– Meets the Standard 


Course success has been flat or 
decreased over the time span by 
no more than 2 percentage point - 
Meets the Standard 


Course success has been flat or 
decreased over the time span by 
no more than 2 percentage point - 
Meets the Standard 


Latinx Course success has improved over 
the time span - Excellent 


Course success has improved over 
the time span - Excellent 


Course success has improved over 
the time span - Excellent 


Native American Course success has been flat or 
decreased over the time span by 
no more than 2 percentage point 
– Meets the Standard 


Course success has decreased 
over the time span by more than 4 
percentage points - Needs Major 
Improvement to Meet 
the Standard 


Course success has improved over 
the time span - Excellent 


Pacific Islander Course success has been flat or Course success has improved over 
the time span - Excellent 


Course success has improved over 
the time span - Excellent 
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decreased over the time span by 
no more than 2 percentage point 
– Meets the Standard 


White Course success has been flat or 
decreased over the time span by 
no more than 2 percentage point - 
Meets the Standard 


Course success has improved over 
the time span - Excellent 


Course success has improved over 
the time span - Excellent 


Decline to State Course success has decreased 
over the time span by no more 
than 4 percentage points - Needs 
Some Improvement to 
Meet the Standard 


Course success has decreased 
over the time span by more than 4 
percentage points - Needs Major 
Improvement to Meet 
the Standard 


Course success has been flat or 
decreased over the time span by 
no more than 2 percentage point - 
Meets the Standard 


Student Course Success by Ethnicity Narrative Explanation (If Applicable) - If the data trend shows a decrease in any of the student ethnic 
groups' course success rates, explain why the percentage decreased for each (address each ethnic group by bullet point). 


Overall, in this section: The narrative is not included The narrative includes fewer than 
2 of the criteria - Needs Major 
Improvement to Meet the 
Standard 


The narrative includes all 3 of the 
criteria - Meets the Standard 


Student Course Success by Ethnicity Narrative Explanation (If Applicable) - Describe the reasons for the gap in course success. 


Overall, in this section: The narrative includes all 3 of the 
criteria - Meets the Standard 


The narrative exceeds 
expectations – the narrative could 
be used as an exemplar - Excellent 


The narrative includes all 3 of the 
criteria - Meets the Standard 


Student Course Success by Ethnicity Action Narrative (If Applicable) - Describe the proposed actions for stabilizing/improving the course 
success by ethnicity. 


Overall, in this section: The narrative includes 4 of the 
criteria - Needs Some 


The narrative exceeds 
expectations – the narrative could 
be used as an exemplar - Excellent 


The narrative includes all 5 of the 
criteria - Meets the Standard 
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Improvement to Meet the 
Standard 


Reader Feedback Writer describes the different 
potential barrier students face 
and how this corresponds to the 
data and the recommendations 
for change. Very clearly explained 
the anecdotal story of being 
subjective grader VS assessment 
of Econ knowledge. 


I wanted to comment upon some 
of my responses to the rubric, and 
the template itself. In many places 
I found the options in the rubric 
too restrictive. In these instances, 
the authors comment adequately 
upon data, but did not address the 
criteria on the rubric. This forces 
the reader to indicate that 
the answer needs significant 
improvement. However, as a 
human being reading the 
explanation of another human 
with many of the same challenges, 
I understood completely and 
thought the responses were 
perfectly reasonable, despite not 
meeting the criteria indicated. 
Many such examples for this 
report involved the identification 
of items that were not in the 
departments control. Thus, if the 
criteria was "reasons include 
items that are within the 
departments control," then 


The proposed actions include 
detailed and actionable plans to 
reduce class size, recruit racially 
targeted peer tutors, and support 
student cohorts. 
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they didn't meet the criteria and 
the only option is that the 
response needs improvement. In 
some cases, major improvement 
was indicated by the rubric, 
regardless of what I thought of 
the response. To be clear, I found 
all of the responses to be 
thoughtful and reasonable. It is 
the rubric that I found restrictive 
and needing significant 
improvement. In particular, I 
found the "What criteria is 
met?/Overall in this section:" 
model to be too mechanical 
and not terribly meaningful way 
to respond to the provided 
narratives. 
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A. Program Information
      Program Mission Statement


How many criteria are met for 
the Program Mission statement? 


Addresses all 8 criteria - Meets 
the Standard 


Addresses all 8 criteria - Meets 
the Standard 


Addresses 4 to 7 of the criteria – 
Needs Some Improvement to 
Meet the Standard 


Reader Feedback The program mission conveys 
the values of the program and its 
purpose to empower students 
through understanding and use 
of language. It could go a lot 
further to articulate a broader 
scope and connect to the mission 
of the college. As a reader, I'm 
not sure I get a sense of the 
community of the English 
program - who its students and 
stakeholders are, and the 
activities of this community 
within the institution as a whole. 
If I knew nothing about the 
department, I would have no 
idea from this mission statement 
of its work with the learning 
communities, the honors 
program, the Human Library, the 
heritage months, language arts 
tutoring (TLC and Pass the 
Torch), student 
voice/publications, or equity 
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work in general. I'm not sure I 
would know that the department 
supports almost every single 
student at the college as they 
work toward their certificate, 
degrees, or 
transfer, or how the program 
prepares/supports English 
majors in particular. 


Program Learning Outcomes 
Addresses all 5 criteria - Meets 
the Standard 


Exceeds expectations for all 5 
criteria - Excellent 


Addresses 3 to 4 of the criteria – 
Needs Some Improvement to 
Meet the Standard 


Reader Feedback 
 


  The first PLO reads more like an 
SLO for a course than it does a 
program level outcome. Both 
seem too narrow in scope, in 
particular for the English 
degrees. What are the higher 
order conceptual and 
performance outcomes 
for the English degree - the 
knowledge, skills, and behaviors 
gained as a result of the program 
as a whole? 


B. FTES - Enrollment Trends 


1. What does the FTES data 
trend indicate? 


FTES has decreased over the 
time span by 11% to 30%- Needs 


FTES has decreased over the 
time span by 11% to 30%- Needs 


FTES has decreased over the 
time span by 11% to 30%- Needs 
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Some Improvement to Meet the 
Standard 


Some Improvement to Meet the 
Stand 


Some Improvement to Meet the 
Standard 


FTES Narrative Explanation - Discuss the factors that would help the college understand these trends and whether there are tangible 
reasons for no change/flat, an increase or decrease in the trend. 


Overall, in this section: The narrative includes 3 of the 
criteria - Needs Some 
Improvement to Meet the 
Standard 


The narrative includes all 4 of 
the criteria - Meets the Standard 


The narrative includes all 4 of the 
criteria - Meets the Standard 


FTES Action Narrative (if applicable) - Describe the proposed actions for stabilizing/increasing the FTES. 


Overall, in this section: The narrative includes all 5 of 
the criteria - Meets the Standard 


The narrative includes all 5 of 
the criteria - Meets the Standard 


The narrative includes all 5 of the 
criteria - Meets the Standard 


Reader Feedback 
 


 Outcomes of professional 
development and/or 
programmatic or curricular 
changes could be detailed. 


Focusing just on increasing FTES, 
consider activities that focus on 
outreach. For example, what can 
the department do to outreach 
to prospective English majors? 
What can/does the department 
do to encourage enrollment in 
literature and creative writing 
courses for nonmajors? 


C. Sections - Enrollment Trends 


Section Narrative Explanation (If Applicable) - Explain why the number of sections is flat, increased or decreased. 


Overall, in this section: The narrative includes 3 of the 
criteria - Needs Some 
Improvement to Meet the 


The narrative includes all 4 of 
the criteria - Meets the Standard 


The narrative includes 3 of the 
criteria - Needs Some 
Improvement to Meet the 
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Standard Standard 


Section Narrative Explanation (If Applicable) - Explain why the number of sections increased while FTES decreased. 


Overall, in this section:  The narrative includes all 3 of 
the criteria - Meets the Standard 


The narrative is not included 


Reader Feedback   For AB705, the program review 
might explain a bit further how 
this led to a decrease in sections, 
drawing from some of the points 
you make in the previous 
narrative for FTES - throughput 
in one quarter, the LCs moving to 
the 1A+coreq rather than 1ST. 
(This helps connect the data on 
sections with the data above on 
FTES.) Any other factors that 
would have decreased sections? 
For example, the stacked 
honors/non-honors sections? 
The strategic approach to the lit 
grid? These are things the 
department did that helped with 
enrollment and productivity. 
(This helps connect the data on 
sections with the data below on 
productivity.) 


D. Productivity - Enrollment Trends 
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1. What does the data indicate 
about the productivity trend? 


The program productivity trend 
has increased or has reached its 
maximum - Excellent 


The program productivity trend 
has increased or has reached its 
maximum - Excellent 


The program productivity trend 
has increased or has reached its 
maximum - Excellent 


Productivity Narrative Explanation (If Applicable) - Explain why the productivity is flat, increased or decreased. 


Overall, in this section: The narrative includes all 3 of 
the criteria - Meets the Standard 


The narrative exceeds 
expectations – the narrative 
could be used as an exemplar - 
Excellent 


The narrative includes all 3 of the 
criteria - Meets the Standard 


Productivity Action Narrative (If Applicable) - Describe the proposed actions for stabilizing/increasing the productivity number. 


Overall, in this section:  The narrative includes all 5 of 
the criteria - Meets the Standard 


The narrative is not included 


Reader Feedback    


E. Enrollment by Student Demographics 


a. Enrollment by Gender 


Enrollment by Gender Narrative Explanation - Explain why the enrollment rates is flat, increased or decrease for male, female, or non-
binary. 


Overall, in this section: The narrative includes all 3 of 
the criteria - Meets the Standard 


The narrative exceeds 
expectations – the narrative 
could be used as an exemplar - 
Excellent 


The narrative includes all 3 of the 
criteria - Meets the Standard 


2. Does your program differ in 
the percentage of males to 
females, in this most recent 
year, compared to the 


The difference between the 
genders/sex is less than or equal 
10% - Excellent 


The difference between the 
genders/sex is less than or equal 
10% - Excellent 


The difference between the 
genders/sex is less than or equal 
10% - Excellent 







English Program Review 


Rubric Evaluation 
Katherine Lee 


(At-Large Classified Staff) 
Katie Ha 


(Same Division Faculty) 
Valerie Fong 


(Dean) 


College? (College 2019-20 = 51% 
Female, 47% Male) 


Enrollment by Gender Action Narrative (If Applicable) - What is the source of gender disparity and what proposed/planned actions is the 
program taking to achieve parity? 


Overall, in this section:   The narrative is not included 


Reader Feedback    


3. What does the data trend 
indicate about enrollment 
(headcount) by gender of 
declared majors in the 
program? 


The Gender gap by declared 
major is greater than 30% - 
Needs Major Improvement to 
Meet the Standard 


The Gender gap by declared 
major is between 0% and 10% - 
Excellent 


The Gender gap by declared 
major is greater than 30% - 
Needs Major Improvement to 
Meet the Standard 


Reader Feedback    


b. Enrollment by Ethnicity 


Does your program differ in 
enrollment distribution among 
ethnic groups, in this most 
recent year, compared to the 
College enrollment by ethnic 
group? (2019-20 College 
enrollment distribution by 
ethnicity: 4% African 
American, 38% Asian, 5% 
Filipinx, 25% Latinx, 0% Native 


The enrollment mirrors the 
college’s ethnic distribution or 
the program has explained why 
the distribution is appropriate - 
Meets the Standard 


The enrollment mirrors the 
college’s ethnic distribution or 
the program has explained why 
the distribution is appropriate - 
Meets the Standard 


The enrollment mirrors the 
college’s ethnic distribution or 
the program has explained why 
the distribution is appropriate - 
Meets the Standard 
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American, 1% Pacific Islander, 
21% White, 4% Decline to 
State) 


Enrollment by Ethnicity Narrative Explanation (If Applicable) - Explain changes identified over the past five years for each ethnic group 
(address each ethnic group by bullet point). 


Overall, in this section:   The narrative is not included 


Enrollment by Ethnicity Action Narrative (If Applicable) - Describe the proposed actions for addressing disparities in enrollment by ethnic 
group within the program. 


Overall, in this section:   The narrative is not included 


F. Student Course Success 


a. Student Course Success 


1. What does the data trend 
indicate about overall course 
success? 


Course success has been flat or 
decreased over the time span by 
no more than 2 percentage point 
– Meets the Standard 


Course success has decreased 
over the time span by more than 
4 percentage points - Needs 
Major Improvement to Meet the 
Standard 


Course success has been flat or 
decreased over the time span by 
no more than 2 percentage point 
– Meets the Standard 


Student Course Success Narrative Explanation - If the data trend shows an increase, decrease, or no change in students' course success 
percentage, explain what programmatic factors led to such a trend. 


Overall, in this section: The narrative includes all 3 of 
the criteria - Meets the Standard 


The narrative exceeds 
expectations – the narrative 
could be used as an 
exemplar - Excellent 


The narrative includes all 3 of the 
criteria - Meets the Standard 


Student Course Success Action Narrative (If Applicable) - Describe the proposed actions for stabilizing/increasing the student's course 
success percentages. 
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Overall, in this section: The narrative includes all 5 of 
the criteria - Meets the Standard 


The narrative exceeds 
expectations - the narrative 
could be used as an exemplar - 
Excellent 


The narrative includes all 5 of the 
criteria - Meets the Standard 


Reader Feedback Would be helpful to have more 
info about how the actions will 
address the trend (e.g., how will 
"teaching Tuesday" discussions 
lead to improvements in student 
course success? 


I would suggest including the 
tutoring staff and faculty in the 
expansion of tutoring along with 
Guided Pathways. 


See below for comments. 


b. Student Course Success by Student Groups 


3. Is there a course success gap 
between African-American, 
Latinx, Filipinx student groups 
and Asian, Native American, 
Pacific Islander, White, Decline 
to State student groups? 


The gap between the two groups 
has increased over the time span 
– Needs Major Improvement to 
Meet the Standard 


The gap between the two groups 
has not changed over the time 
span – Needs Some 
Improvement to Meet the 
Standard 


The gap between the two groups 
has increased over the time span 
– Needs Major Improvement to 
Meet the Standard 


Course Success by Student Groups Narrative Explanation - Explain why the course success gap is flat, increased or decreased. 


Overall, in this section: The narrative includes 2 of the 
criteria - Needs Some 
Improvement to Meet the 
Standard 


The narrative exceeds 
expectations – the narrative 
could be used as an exemplar - 
Excellent 


The narrative includes 2 of the 
criteria - Needs Some 
Improvement to Meet the 
Standard 


Course Success by Student Groups Action Narrative (If Applicable) - What actions are program faculty and staff engaged in to decrease 
the course success gap between African-American, Latinx, and Filipinx student groups and Asian, Native American, Pacific Islander, 
White, and Decline to State student groups? 
Overall, in this section: The narrative includes all 5 of 


the criteria - Meets the Standard 
The narrative exceeds 
expectations - the narrative 


The narrative includes all 5 of the 
criteria - Meets the Standard 
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could be used as an exemplar - 
Excellent 


Reader Feedback would be helpful to have more 
information about how some of 
the proposed solutions (e.g., 
surveys, wraparound support) 
will help decrease the equity 
gap. 


 What might be some potential 
actions that could be taken, or 
explored, by the department 
based on the results of the 
surveys? For example, increased 
collaboration with tutoring? 
Increased adoption of OER? This 
could help clarify how the 
surveys will inform activities 
within department control. 
 
What are some potential actions 
within department control to 
address the gap for online 
modality? E.g., professional 
development? participation in 
POCR? 
 
Consider reiterating an earlier 
point made about AB705 - that it 
has increased access and 
throughput, but hasn't 
necessarily closed the DI gap. 
What next steps could the 
department undertake for AB705 
from that perspective? 
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G. Student Course Success by Demographics 


a. Student Course Success by Gender 


What does the data indicate 
about course success?  


   


Female Course success has been flat or 
decreased over the time span by 
no more than 2 percentage point 
– Meets the Standard 


Course success has been flat or 
decreased over the time span by 
no more than 2 percentage point 
– Meets the Standard 


Course success has been flat or 
decreased over the time span by 
no more than 2 percentage point 
– Meets the Standard 


Male Course success has been flat or 
decreased over the time span by 
no more than 2 percentage point 
– Meets the Standard 


Course success has been flat or 
decreased over the time span by 
no more than 2 percentage point 
– Meets the Standard 


Course success has been flat or 
decreased over the time span by 
no more than 2 percentage point 
– Meets the Standard 


Non-binary Course success has been flat or 
decreased over the time span by 
no more than 2 percentage point 
– Meets the Standard 


Course success has been flat or 
decreased over the time span by 
no more than 2 percentage point 
– Meets the Standard 


Course success has been flat or 
decreased over the time span by 
no more than 2 percentage point 
– Meets the Standard 


Course Success by Gender Narrative Explanation - If the data trend shows an increase, decrease, or no change/flat in the male, female, 
or non-binary student course success percentages, explain why the percentage is flat, increased or decreased. 


Overall, in this section: The narrative includes fewer 
than 2 of the criteria - Needs 
Major Improvement to Meet the 
Standard 


The narrative includes all 3 of 
the criteria - Meets the Standard 


 


Course Success by Gender Action Narrative (If Applicable) - Describe proposed actions to stabilize/increase the course success rates for 
either male, female, or non-binary. 


Overall, in this section: The narrative includes 4 of the 
criteria - Needs Some 


The narrative is not included The narrative is not included 
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Improvement to Meet the 
Standard 


Reader Feedback    


b. Student Course Success by Ethnicity 


What does the data trend 
indicate about program student 
course success by ethnicity? 


   


African Americans Course success has decreased 
over the time span by no more 
than 4 percentage points - Needs 
Some Improvement to Meet the 
Standard 


 Course success has decreased 
over the time span by no more 
than 4 percentage points - Needs 
Some Improvement to Meet the 
Standard 


Asian Course success has improved 
over the time span - Excellent 


Course success has improved 
over the time span - Excellent 


Course success has been flat or 
decreased over the time span by 
no more than 2 percentage point 
– Meets the Standard 


Filipinx Course success has decreased 
over the time span by more than 
4 percentage points - Needs 
Major Improvement to Meet the 
Standard 


Course success has decreased 
over the time span by no more 
than 4 percentage points - Needs 
Some Improvement to Meet the 
Standard 


Course success has decreased 
over the time span by more than 
4 percentage points - Needs 
Major Improvement to Meet the 
Standard 


Latinx Course success has been flat or 
decreased over the time span by 
no more than 2 percentage point 
– Meets the Standard 


Course success has decreased 
over the time span by no more 
than 4 percentage points - Needs 
Some Improvement to Meet the 
Standard 


Course success has been flat or 
decreased over the time span by 
no more than 2 percentage point 
– Meets the Standard 
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Native American Course success has improved 
over the time span - Excellent 


Course success has improved 
over the time span - Excellent 


Course success has improved 
over the time span - Excellent 


Pacific Islander Course success has improved 
over the time span - Excellent 


Course success has decreased 
over the time span by no more 
than 4 percentage points - Needs 
Some Improvement to Meet the 
Standard 


Course success has improved 
over the time span - Excellent 


White Course success has improved 
over the time span - Excellent 


Course success has improved 
over the time span - Excellent 


Course success has improved 
over the time span - Excellent 


Decline to State Course success has decreased 
over the time span by more than 
4 percentage points - Needs 
Major Improvement to Meet the 
Standard 


Course success has been flat or 
decreased over the time span by 
no more than 2 percentage point 
– Meets the Standard 


Course success has decreased 
over the time span by more than 
4 percentage points - Needs 
Major Improvement to Meet the 
Standard 


Student Course Success by Ethnicity Narrative Explanation (If Applicable) - If the data trend shows a decrease in any of the student ethnic 
groups' course success rates, explain why the percentage decreased for each (address each ethnic group by bullet point).  


Overall, in this section: The narrative includes 2 of the 
criteria - Needs Some 
Improvement to Meet the 
Standard 


The narrative includes all 3 of 
the criteria - Meets the Standard 


The narrative includes 2 of the 
criteria - Needs Some 
Improvement to Meet the 
Standard 


Student Course Success by Ethnicity Narrative Explanation (If Applicable) - Describe the reasons for the gap in course success. 


Overall, in this section: The narrative includes 2 of the 
criteria - Needs Some 
Improvement to Meet the 
Standard 


The narrative includes all 3 of 
the criteria - Meets the Standard 


The narrative includes 2 of the 
criteria - Needs Some 
Improvement to Meet the 
Standard 
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Student Course Success by Ethnicity Action Narrative (If Applicable) - Describe the proposed actions for stabilizing/improving the course 
success by ethnicity. 


Overall, in this section: The narrative includes all 5 of 
the criteria - Meets the Standard 


The narrative includes all 5 of 
the criteria - Meets the Standard 


The narrative includes all 5 of the 
criteria - Meets the Standard 


Reader Feedback Would be helpful to include 
more details about how actions 
for improving course success are 
anticipated to help BIPOC 
students' course success. Your 
assessment of the reasons for 
declines in BIPOC students' 
success rates reflect clear 
reasons and understandings of 
the trend within larger social and 
structural contexts. Although the 
rubric requires reasons within 
departmental control, which 
were not explicitly discussed in 
the narratives provided, I 
understand that many of the 
challenges students have been 
facing are not within 
departmental control. 


The writers have a clear 
understanding of the data and 
trends of the department. I 
wonder if the department has 
given any thought to how the 
placement process has been 
marketed to students and what 
the department has in mind for 
interdisciplinary collaboration 
for writing courses (i.e. if 
Guided Pathways models could 
assist in changing the students' 
perception of English courses in 
the grand scheme of their 
pursuits). 


See comments above - additional 
information can help understand 
the needs; how might this 
information inform the potential 
actions within department 
control? The statistic about 
online learning is listed first, but 
no proposed actions for how the 
department might address that 
gap. 
 
GP work on wrap-around 
services is relevant. Consider 
bringing in work on the English 
Bridge in particular. It could 
be interesting to consider how 
work in other areas of GP could 
impact DI, e.g., how might meta-
majors potentially inform 
curriculum? 
 
Overall Comments: Thank you 
for the work you put in to this 
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program review, and let me 
know if you want to discuss 
as you finalize and prepare to 
present to Advisory Council. 
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A. Program Information 


Program Mission Statement 


How many criteria are met for the 
Program Mission statement? 


Addresses 4 to 7 of the criteria – 
Needs Some Improvement to 
Meet the Standard 


Addresses 4 to 7 of the criteria – 
Needs Some Improvement to 
Meet the Standard 


Addresses all 8 criteria - Meets the 
Standard 


Reader Feedback 
 


I suggest changing the ordering of 
the sentences (see below) and I'm 
not sure about the definitions you 
provide (are these necessary? or 
can you use these ideas to 
describe the "activities of the 
program" and to indicate "the 
students/stakeholders"); I think I 
see the "activities," although 
these are deemphasized, and I'm 
not sure about the 
students/stakeholders question, 
honestly. In addition, some 
mention of equity or how the 
program is addressing equity 
concerns could be included? 
 
The Geographic Information 
Systems Technology degree 
prepares students for entry-level 
technician jobs and meets 
(regional) workforce needs. The 


A.1 Criteria = "clearly states the 
purpose of the program" 
Konstantin (Reader) comment: 


• Compliance = Yes.  


• This is well articulated in the 
GIS Program Mission 
Statement, in terms of what 
the program is, hw/sw, 
degree, and job prospect. As 
per Writer Mission Statement, 
as replicated below: 


• "Geospatial technology is the 
unifying tool that explores 
spatial phenomena. Geospatial 
technology consists of 
Geographic information 
Systems, Global Positioning 
Systems and Remote Sensing. 
The Geographic Information 
Systems Technology program 
at Foothill College provides 
opportunities for career 
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associate degree provides a solid 
technical background in 
geographic information systems 
concepts and applications 
including cartographic concepts, 
database design, programming 
and interdisciplinary applications 
of the technology. The Geographic 
Information Systems Technology 
program at Foothill College 
provides opportunities for career 
preparation and lifelong learning 
by providing courses that meet 
workforce needs, and aligns with 
the U.S. Department of Labor 
geospatial competency model for 
geospatial careers. The stacked 
certificates of achievement help 
professionals transition to new 
roles in the workforce or advance 
in their current profession. 
 
Geospatial technology is the 
unifying tool that explores spatial 
phenomena. Geospatial 
technology consists of Geographic 
Information Systems, Global 
Positioning Systems and Remote 
Sensing. Geographic Information 


preparation and lifelong 
learning by providing courses 
that meet workforce needs, 
and aligns with the U.S. 
Department of Labor 
geospatial competency model 
for geospatial careers. 
Geographic Information 
Systems are collections of 
computers and software 
applications used to capture, 
store, transform, manage, 
analyze and display spatial 
information. The associate 
degree provides a solid 
technical background in 
geographic information 
systems concepts and 
applications including 
cartographic concepts, 
database design, programming 
and interdisciplinary 
applications of the technology. 
The Geographic Information 
Systems Technology degree 
prepares students for entry-
level technician jobs and 
meets workforce needs. The 
stacked certificates of 







Geospatial Tech Program Review 


Rubric Evaluation 
Brian Lewis 


(Faculty At-Large) 
Konstantin Kalaitzidis 


(Classified Staff At-Large) 
Lisa Drake  


(Same Division Faculty) 


Systems are collections of 
computers and software 
applications used to capture, 
store, transform, manage, analyze 
and display spatial information 


achievement help 
professionals transition to new 
roles in the workforce or 
advance in their current 
profession. " 


 
A.2 Criteria = "indicates the 
primary function" 
Konstantin (Reader) comment: 


• Compliance = Yes. 


• This is well articulated in 
the GIS Program Mission 
Statement. As per excerpt 
from the Writer Mission 
Statement: "The 
Geographic Information 
Systems Technology 
program at Foothill College 
provides opportunities for 
career preparation and 
lifelong learning by 
providing courses that 
meet workforce needs, 
and aligns with the U.S. 
Department of Labor 
geospatial competency 
model for geospatial 
careers." 
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A.3 Criteria = "indicates the 
activities of the program" 
Konstantin (Reader) comment: 


• Compliance = Yes. 


• "This is well articulated in 
the GIS Program Mission 
Statement. As per excerpt 
from the Writer Mission 
Statement: “Geographic 
Information Systems are 
collections of computers 
and software applications 
used to capture, store, 
transform, manage, 
analyze and display spatial 
information. The associate 
degree provides a solid 
technical background in 
geographic information 
systems concepts and 
applications including 
cartographic concepts, 
database design, 
programming and 
interdisciplinary 
applications of the 
technology. " 
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A.4 Criteria = "describes the 
programs’ aspirational goals for 
the future and what the program 
hopes to achieve" 
Konstantin (Reader) comment: 


• Compliance = Yes. 


• "This is well articulated in 
the GIS Program Mission 
Statement. As per excerpt 
from the Writer Mission 
Statement: "The 
Geographic Information 
Systems Technology 
degree prepares students 
for entry-level technician 
jobs and meets workforce 
needs. The stacked 
certificates of achievement 
help professionals 
transition to new roles in 
the workforce or advance 
in their current  
profession." 


 
A.5 Criteria = "reflects the 
program’s priorities and values" 
Konstantin (Reader) comment: 


• Compliance = Partial. 
(Although this is addressed 
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later in the Writer's 
narrative, with the request 
to establish a lab equipped 
with the proper hw and sw 
in support of students 
especially low income and 
under-represented 
communities). 


• For the priorities of the 
program, this is partially 
addressed in the excerpt 
from the Writer Mission 
Statement: "The 
Geographic Information 
Systems Technology 
degree prepares students 
for entry-level technician 
jobs and meets workforce 
needs. The stacked 
certificates of achievement 
help professionals 
transition to new roles in 
the workforce or advance 
in their current 
profession." 


• Recommendation: Should 
include the statement as 
proposed in A.7.2: "The 
GIST program supports 
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equity for all students by 
(1) Outreach to under-
represented communities, 
and (2)proposing to 
establish a GIS Lab with 
the appropriate hw/sw 
and internet to enable all 
students to complete the 
class successfully". 


 
A.6 Criteria = "indicates who the 
students and/or stakeholders 
are" 
Konstantin (Reader) comment: 


• Compliance = Yes. 


• "This is well articulated in 
the GIS Program Mission 
Statement. As per excerpt 
from the Writer Mission 
Statement: "The 
Geographic Information 
Systems Technology 
degree prepares students 
for entry-level technician 
jobs and meets workforce 
needs. The stacked 
certificates of achievement 
help professionals 
transition to new roles in 
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the workforce or advance 
in their current  
profession. " 


 
A.7 Criteria = "is aligned to the 
college mission statement" 
Reference = Foothill College 
Mission Statement broken (see 
https://www.foothill.edu/preside
nt/mission.html), broken into 3 
parts (bullets), with comments 
after each. 
 
1. Foothill College Mission 
Statement Sentence #1 : 
"Believing a well-educated 
population is essential to 
sustaining and enhancing a 
democratic society, Foothill 
College offers programs and 
services that empower students 
to achieve their goals as members 
of the workforce, as future 
students, and as global citizens. " 


 


• Konstantin (Reader) 
comment: 
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• Compliance = Yes, with the 
1st part of the FH Mission 
Statement. as listed below. 


• This criteria is addressed in 
the following statement in 
the GIS program's mission 
statement: "The 
Geographic Information 
Systems Technology 
program at Foothill College 
provides opportunities for 
career preparation and 
lifelong learning by 
providing courses that 
meet workforce needs, 
and aligns with the U.S. 
Department of Labor 
geospatial competency 
model for geospatial 
careers." 


2. Foothill College Mission 
Statement Sentence #2 : "We 
work to obtain equity in 
achievement of student outcomes 
for all California student 
populations, and are guided by 
our core values of honesty, 
integrity, trust, openness, 
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transparency, forgiveness, and 
sustainability. " 
 


• Konstantin (Reader) 
comment: 


• Compliance = No. Did not 
find explicit equity-related 
terminology. (Although 
equity is addressed in 
several sections of the 
narrative, i.e. work with 
the Deans, Instructors, and 
Marketing, to advertise the 
program, and also 
establish a GIS Lab to make 
sure all students have the 
appropriate hw/sw, and 
internet access). 


• "This criteria is not 
addressed in the GIS 
Program Mission 
Statement. Recommend 
adding some words about 
equity. For example: 


• this class can permit 
alternative ways (beyond 
testing) to demonstrate 
you have mastered the 
fundamentals. 
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• how this class is evolving 
to address equity issues by 
leveraging Universal 
Design for Learning (UDL) 
principles. See 
https://www.understood.o
rg/en/school-learning/for-
educators/universal-
design-forlearning/ 
understanding-universal-
design-for-learning 


• Mention the request to set 
up the appropriate hw/sw 
in a GIS Lab, to address 
resource availability 
(robust PC, strong/stable 
Internet connection), to all 
students, especially low 
income and under-
represented communities. 
Something like: "The GIST 
program supports equity 
for all students by (1) 
Outreach to 
underrepresented 
communities, and 
(2)proposing to establish a 
GIS Lab with the 
appropriate hw/sw and 
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internet to enable all 
students to complete the 
class successfully". 


3. Foothill College Mission 
Statement Sentence #3 : "Foothill 
College offers associate degrees 
and certificates in multiple 
disciplines, and a baccalaureate 
degree in dental hygiene." 
 
1. Konstantin (Reader) comment: 
"This criteria is addressed in the 
following statement in the GIS 
program's mission statement: 
"The associate degree provides a 
solid technical background in 
geographic information systems 
concepts and applications 
including cartographic concepts, 
database design, programming 
and interdisciplinary applications 
of the technology. " 
 
A.8 Criteria = "is clear and 
concise" 
Konstantin (Reader) comment: 


• Compliance = Conditional 
Yes. 
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• "Recommend incorporate 
Equity verbiage, as stated 
in A.7. " 


Program Learning Outcomes 


Overall, this section: Addresses all 5 criteria - Meets the 
Standard 


Addresses all 5 criteria - Meets the 
Standard 


Addresses all 5 criteria - Meets the 
Standard 


Reader Feedback 
 


 The 4 PLOs (Program Learning 
Outcomes) stated are measurable, 
knowledge-cumulative, student-
centered, clear, and actionable 


Excellent, clearly written, and 
understandable. Well aligned with 
the 4-Cs in the ILOs. 


B. FTES - Enrollment Trends 


1. What does the FTES data trend 
indicate? 


FTES has improved over the time 
span - Excellent 


FTES has improved over the time 
span - Excellent 


FTES has improved over the time 
span - Excellent 


FTES Narrative Explanation - Discuss the factors that would help the college understand these trends and whether there are tangible reasons 
for no change/flat, an increase or decrease in the trend. 


Overall, in this section: The narrative includes all 4 of the 
criteria - Meets the Standard 


The narrative includes all 4 of the 
criteria - Meets the Standard 


The narrative exceeds 
expectations - the narrative could 
be used as an exemplar - Excellent 


FTES Action Narrative (if applicable) - Describe the proposed actions for stabilizing/increasing the FTES. 


Overall, in this section: The narrative includes all 5 of the 
criteria - Meets the Standard 


The narrative includes all 5 of the 
criteria - Meets the Standard 


The narrative exceeds 
expectations - the narrative could 
be used as an exemplar - Excellent 


Reader Feedback 
 


I feel this area might need some 
more thought, and when I read 
later sections 


FTES = Full Time Equivalent 
Student = 1 student taking a full 


This narrative demonstrates a 
comprehensive understanding of 
the enrollment issues, what the 
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(enrollment/productivity), I think 
some of the information there 
could be provided here as 
explanation. Perhaps when a 
program is increasing its FTES, we 
don't need to have such a robust 
set of "proposals" here, but it 
seems the proposals are really just 
the last two sentences. "The 
action proposed to 
stabilize/increase FTES is to 
additional sections of GIST 11 and 
GIST 12, the two ''gateway'' 
courses to the program. GIST 11 is 
entirely lecture, so has higher 
productivity which stands to 
benefit the program. The faculty 
will continue multipronged 
outreach efforts also." I think the 
"to" is really a "two" and we need 
a verb "to add" "two additional 
sections"? 
 
How is adding new classes 
informed by data? Just explaining 
how these classes will improve the 
program (not necessarily FTES), 
along with how you'll measure the 
effect of the new classes. 


load of classes for 1 academic 
year. 
 
FTEF = Full Time Equivalent 
Faculty = 1 Instructor teaching ? 
equated hrs/wk for 1 quarter 
 
WSCH = Weekly Student Contact 
Hours = (# of class contact hrs 
class is scheduled to meet/week) 
* (# of students in the class) 
Productivity = FTES / FTEF 
 
Productivity (as defined in this 
document) = WSCH / FTEF 
 
Clearly articulates understanding 
of the trend, identifies the root 
cause (difficult access to the 
Sunnyvale campus due to 101/237 
traffic. Program reacts by moving 
the class online, which helped 
increase enrollment due to easier 
class accessability. In support of 
the online class, and with the help 
of ETS, enabled cloud-based 
virtual desktops to allow students 
on any computer to successfully 


department did to mitigate those 
issues, and how proactive they are 
with regard to increasing 
enrollment. 
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complete the class. Also identified 
need for robust computers to 
run the GIS sw. More work needs 
to be done in this space to 
accommodate the needs of the 
students (strong internet 
connection, robust computer, 
and/or onsite GIS lab), as is 
requested further down this 
evaluation by the Writer. 


C. Sections - Enrollment Trends 


Section Narrative Explanation (If Applicable) - Explain why the number of sections is flat, increased or decreased. 


Overall, in this section: The narrative includes all 4 of the 
criteria - Meets the Standard 


The narrative includes all 4 of the 
criteria - Meets the Standard 


The narrative exceeds 
expectations – the narrative could 
be used as an exemplar - Excellent 


Section Narrative Explanation (If Applicable) - Explain why the number of sections increased while FTES decreased. 


Overall, in this section: The narrative includes all 3 of the 
criteria - Meets the Standard 


  


Reader Feedback  Offered a minimum number of 
sections, which were fully 
enrolled. Thus increased 
productivity. Plan is to increase 
the number of sections, in 
certain gateway classes to 
increase interest. However as per 
Writer, "The program is small 
(under 50 FTES) and is intended to 


N/A 
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remain small, as this satisfies the 
demands of regional workforce. " 
Since the demand for regional 
workforce is small, makes sense to 
keep the number of sections 
flat. 
 
FTES increased, thus the last 
section (Section Increased while 
FTES decreased) is not applicable. 


D. Productivity - Enrollment Trends 


1. What does the data indicate 
about the productivity trend? 


The program productivity trend 
has increased or has reached its 
maximum - Excellent 


The program productivity trend 
has increased or has reached its 
maximum - Excellent 


The program productivity trend 
has increased or has reached its 
maximum - Excellent 


Productivity Narrative Explanation (If Applicable) - Explain why the productivity is flat, increased or decreased. 


Overall, in this section: The narrative includes all 3 of the 
criteria - Meets the Standard 


The narrative includes all 3 of the 
criteria - Meets the Standard 


The narrative includes all 3 of the 
criteria - Meets the Standard 


Productivity Action Narrative (If Applicable) - Describe the proposed actions for stabilizing/increasing the productivity number. 


Overall, in this section: The narrative is not included   


Reader Feedback  the move of the program to online 
format helped productivity. 
Students could not get to the 
evening classes onsite prior to the 
online move. 
 


N/A 
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Last section about increasing 
productivity not applicable, as it is 
already increasing. 


E. Enrollment by Student Demographics 


a. Enrollment by Gender 


Enrollment by Gender Narrative Explanation - Explain why the enrollment rates is flat, increased or decrease for male, female, or non-binary. 


Overall, in this section: The narrative includes all 3 of the 
criteria - Meets the Standard 


The narrative includes all 3 of the 
criteria - Meets the Standard 


The narrative exceeds 
expectations – the narrative could 
be used as an exemplar - Excellent 


2. Does your program differ in the 
percentage of males to females, in 
this most recent year, compared 
to the College? (College 2019-20 = 
51% Female, 47% Male) 


The difference between the 
genders/sex is less than or equal 
10% - Excellent 


The difference between the 
genders/sex is less than or equal 
10% - Excellent 


The difference between the 
genders/sex is less than or equal 
10% - Excellent 


Enrollment by Gender Action Narrative (If Applicable) - What is the source of gender disparity and what proposed/planned actions is the 
program taking to achieve parity? 


Overall, in this section: The narrative is not included   


3. What does the data trend 
indicate about enrollment 
(headcount) by gender of declared 
majors in the program? 


The Gender gap by declared major 
is between 0% and 10% - Excellent 


The Gender gap by declared major 
is between 0% and 10% - Excellent 


The Gender gap by declared major 
is between 0% and 10% - Excellent 


Reader Feedback  The program focus on gender 
equity is reflected in the about 
50/50 ratio of female and male. 
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Section on Gender Disparity does 
not apply, as the female/male 
ratio is about 50/50. 
 
Writer narrative states trends for 
Female, Male, and Non-Binary are 
flat. Agree. Yearly numbers vary, 
however given the +/- direction, 
average trend seems to be flat. 


b. Enrollment by Ethnicity 


Does your program differ in 
enrollment distribution among 
ethnic groups, in this most recent 
year, compared to the College 
enrollment by ethnic group? 
(2019-20 College enrollment 
distribution by ethnicity: 4% 
African American, 38% Asian, 5% 
Filipinx, 25% Latinx, 0% Native 
American, 1% Pacific Islander, 21% 
White, 4% Decline to State) 


The enrollment does not mirror 
the college’s ethnic distribution – 
Needs Some Improvement to 
Meet the Standard 


The enrollment does not mirror 
the college’s ethnic distribution – 
Needs Some Improvement to 
Meet the Standard 


The enrollment does not mirror 
the college’s ethnic distribution – 
Needs Some Improvement to 
Meet the Standard 


Enrollment by Ethnicity Narrative Explanation (If Applicable) - Explain changes identified over the past five years for each ethnic group 
(address each ethnic group by bullet point). 


Overall, in this section: The narrative includes all 3 of the 
criteria - Meets the Standard 


The narrative includes all 3 of the 
criteria - Meets the Standard 


The narrative includes all 3 of the 
criteria - Meets the Standard 


Enrollment by Ethnicity Action Narrative (If Applicable) - Describe the proposed actions for addressing disparities in enrollment by ethnic 
group within the program. 
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Overall, in this section: The narrative includes all 5 of the 
criteria - Meets the Standard 


The narrative includes all 5 of the 
criteria - Meets the Standard 


The narrative includes all 5 of the 
criteria - Meets the Standard 


Reader Feedback  Writer understands the trends 
and will work with the Advisory 
Board, Counselors, Instructors, 
and college marketing 
professionals to remedy. 


 


F. Student Course Success 


a. Student Course Success 


1. What does the data trend 
indicate about overall course 
success? 


Course success has decreased 
over the 
time span by no more than 4 
percentage points - Needs Some 
Improvement to Meet the 
Standard 


Course success has decreased 
over the 
time span by no more than 4 
percentage points - Needs Some 
Improvement to Meet the 
Standard 


Course success has decreased 
over the 
time span by no more than 4 
percentage points - Needs Some 
Improvement to Meet the 
Standard 


Student Course Success Narrative Explanation - If the data trend shows an increase, decrease, or no change in students' course success 
percentage, explain what programmatic factors led to such a trend. 


Overall, in this section: The narrative includes all 3 of the 
criteria - Meets the Standard 


The narrative includes all 3 of the 
criteria - Meets the Standard 


The narrative includes all 3 of the 
criteria - Meets the Standard 


Student Course Success Action Narrative (If Applicable) - Describe the proposed actions for stabilizing/increasing the student's course success 
percentages. 


Overall, in this section: The narrative includes all 5 of the 
criteria - Meets the Standard 


The narrative includes all 5 of the 
criteria - Meets the Standard 


The narrative includes all 5 of the 
criteria - Meets the Standard 


Reader Feedback  Writer understands trends. Root 
cause is move to online format, 
which requires either a robust pc 


The department undeniably 
understands the impact of the 
technology necessary for the 
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or strong internet to use the cloud 
version of the GIS sw. 
These limitations are explained to 
the students. Impact is greatest in 
the low income group. Remedy is 
to have an onsite presence for the 
students that do not have a robust 
pc or strong internet connection 
to stop by and use the sw onsite. 
In 2020/Winter, the program has 
also began tutoring services in the 
Learning Resource Center (STEM 
Center, Garden program). Too 
early to review effectiveness at 
this time of the tutoring program, 
especially given the lack of access 
to onsite resources. Also GIS 
program will work with the BSS 
and PSME Deans to provide a 
campus lab with the robust PCs 
and sw in support of the GIS 
classes. The Learning Resource 
Center (LRC - which includes 
the Garden and the STEM Center) 
will work with GIS in support of 
establishing the hw/sw (GIS Lab) 
required to enable students 
complete the class successfully. 


discipline and how it can affect 
student success. They inform their 
students ahead of time and 
appear to work hard to do what 
they can to bridge any gaps. 
However, other issues aside from 
technology may be at play in any 
reduction in student success, such 
as the effect of the global 
pandemic on those student 
groups for the last part of the 
academic year 2019-2020? What 
overall economic issues are at 
play? Are other colleges (Diablo 
Valley for instance) that offer 
similar programs and if so, what is 
their success rate? 
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This is aligned with the LRC's 
equity plans, in providing all 
students with the right type of 
support needed to succeed. 


b. Student Course Success by Student Groups 


3. Is there a course success gap 
between African-American, Latinx, 
Filipinx student groups and Asian, 
Native American, Pacific Islander, 
White, Decline to State student 
groups? 


The gap between the two groups 
has increased over the time span 
– Needs Major Improvement to 
Meet the Standard 


The gap between the two groups 
has decreased over the time span 
– Meets the Standard 


The gap between the two groups 
has increased over the time span 
– Needs Major Improvement to 
Meet the Standard 


Course Success by Student Groups Narrative Explanation - Explain why the course success gap is flat, increased or decreased. 


Overall, in this section: The narrative includes fewer than 
2 of the criteria - Needs Major 
Improvement to Meet the 
Standard 


The narrative includes all 3 of the 
criteria - Meets the Standard 


The narrative includes all 3 of the 
criteria - Meets the Standard 


Course Success by Student Groups Action Narrative (If Applicable) - What actions are program faculty and staff engaged in to decrease the 
course success gap between African-American, Latinx, and Filipinx student groups and Asian, Native American, Pacific Islander, White, and 
Decline to State student groups? 


Overall, in this section: The narrative includes all 5 of the 
criteria - Meets the Standard 


The narrative includes all 5 of the 
criteria - Meets the Standard 


The narrative includes all 5 of the 
criteria - Meets the Standard 


Reader Feedback Under "Student Course Success by 
Student Groups" you not that 
there is "no" equity gap in 
success, but there clearly is in the 
data success numbers 60 
compared to 66%, with previous 


Reason for success drop in all 
groups is the same: Requires 
robust PCs and stable strong 
Internet connections. Thus 
impacts those that cannot afford 
these resources the most. 


It may not be possible to 
understand all the reasons for 
declines in student success and 
higher withdrawal rates, but the 
department is making informed, 
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years even more glaring. In F.b, question #3 (". In the data 
table above, is there a course 
success gap between African-
American, Latinx, Filipinx student 
groups and Asian, Native 
American, Pacific Islander, 
White, Decline to State student 
groups?"), Writer states "No". Is 
this response in error by the 
Writer? However in Question #4, 
(". Does the data suggest that 
changes are necessary to decrease 
student course success gap 
between African-American, 
Latinx, Filipinx student groups and 
Asian, Native American, Pacific 
Islander, White, and Decline to 
State student groups? "), Writer 
states Yes. Agree with the latter, 
that yes there is a gap, and yes 
changes are necessary to improve. 
 
Also interesting to note that there 
is a reversal of the gap, which is 
not explained, First 2 years (2015-
2017), African-American, Latinx, 
and Filipinx have a higher success 
rate than Asian, Native American, 
Pacific Islander, and White group. 


student-centered changes to 
mitigate the situation. 
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Then 2017-2020, it reverses. 
Although 1st 2-year gaps seem 
much smaller than last 3 years. 
Possible the low-income factor is 
responsible, which can exist in any 
of the groups. 


G. Student Course Success by Demographics 


a. Student Course Success by Gender 


What does the data indicate 
about course success?  


   


Female Course success has decreased 
over the time span by more than 4 
percentage points - Needs Major 
Improvement to Meet the 
Standard 


Course success has decreased 
over the time span by more than 4 
percentage points - Needs Major 
Improvement to Meet the 
Standard 


Course success has decreased 
over the time span by more than 4 
percentage points - Needs Major 
Improvement to Meet the 
Standard 


Male Course success has decreased 
over the time span by more than 4 
percentage points - Needs Major 
Improvement to Meet the 
Standard 


Course success has decreased 
over the time span by more than 4 
percentage points - Needs Major 
Improvement to Meet the 
Standard 


Course success has decreased 
over the time span by more than 4 
percentage points - Needs Major 
Improvement to Meet the 
Standard 


Non-binary Course success has decreased 
over the time span by more than 4 
percentage points - Needs Major 
Improvement to Meet the 
Standard 


Course success has been flat or 
decreased over the time span by 
no more than 2 percentage point 
– Meets the Standard 


Course success has decreased 
over the time span by more than 4 
percentage points - Needs Major 
Improvement to Meet the 
Standard 


Course Success by Gender Narrative Explanation - If the data trend shows an increase, decrease, or no change/flat in the male, female, or non-
binary student course success percentages, explain why the percentage is flat, increased or decreased. 
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Overall, in this section: The narrative includes all 3 of the 
criteria - Meets the Standard 


The narrative includes all 3 of the 
criteria - Meets the Standard 


The narrative includes 2 of the 
criteria - Needs Some 
Improvement to Meet the 
Standard 


Course Success by Gender Action Narrative (If Applicable) - Describe proposed actions to stabilize/increase the course success rates for either 
male, female, or non-binary. 


Overall, in this section: The narrative includes all 5 of the 
criteria - Meets the Standad 


The narrative includes all 5 of the 
criteria - Meets the Standad 


The narrative includes 4 of the 
criteria - Needs Some 
Improvement to Meet the 
Standard 


Reader Feedback  Root cause is again availability of 
robust PCs and stable/strong 
Internet connections. Thus need 
(1)onsite lab with PCs and the 
proper sw, as well as stable 
Internet connections. Also 
expand tutoring services in the 
Learning Resource Center Garden. 
The STEM Center is in strong 
support of working with the GIS 
and PSME divisions to establish a 
GIS Lab in the LRC Garden, with 
robust (gaming-level PCs) to 
accommodate the computation-
intensive GIS sw. 
 
Disclosure: Reader (Konstantin) is 
the STEM Center Program 


The decline in the male category is 
significant and suggests further 
exploration into this statistic 
necessary. Again, is this impacted 
by the global pandemic? What 
about the economic implications 
in the last six months of the 
academic year 2019-20? 
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Coordinator, and was part of the 
founding team of the Garden, that 
Allison (Writer) is referring to. 


b. Student Course Success by Ethnicity 


What does the data trend indicate 
about program student course 
success by ethnicity? 


   


African Americans Course success has decreased 
over the time span by more than 4 
percentage points - Needs Major 
Improvement to Meet the 
Standard 


Course success has decreased 
over the time span by more than 4 
percentage points - Needs Major 
Improvement to Meet the 
Standard 


Course success has decreased 
over the time span by more than 4 
percentage points - Needs Major 
Improvement to Meet the 
Standard 


Asian Course success has decreased 
over the time span by more than 4 
percentage points - Needs Major 
Improvement to Meet the 
Standard 


Course success has decreased 
over the time span by more than 4 
percentage points - Needs Major 
Improvement to Meet the 
Standard 


Course success has decreased 
over the time span by more than 4 
percentage points - Needs Major 
Improvement to Meet the 
Standard 


Filipinx Course success has decreased 
over the time span by more than 4 
percentage points - Needs Major 
Improvement to Meet the 
Standard 


Course success has decreased 
over the time span by more than 4 
percentage points - Needs Major 
Improvement to Meet the 
Standard 


Course success has decreased 
over the time span by more than 4 
percentage points - Needs Major 
Improvement to Meet the 
Standard 


Latinx Course success has decreased 
over the time span by more than 4 
percentage points - Needs Major 
Improvement to Meet the 
Standard 


Course success has decreased 
over the time span by more than 4 
percentage points - Needs Major 
Improvement to Meet the 
Standard 


Course success has decreased 
over the time span by more than 4 
percentage points - Needs Major 
Improvement to Meet the 
Standard 
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Native American Course success has decreased 
over the time span by more than 4 
percentage points - Needs Major 
Improvement to Meet the 
Standard 


Course success has decreased 
over the time span by more than 4 
percentage points - Needs Major 
Improvement to Meet the 
Standard 


Course success has decreased 
over the time span by more than 4 
percentage points - Needs Major 
Improvement to Meet the 
Standard 


Pacific Islander Course success has decreased 
over the time span by more than 4 
percentage points - Needs Major 
Improvement to Meet the 
Standard 


Course success has decreased 
over the time span by more than 4 
percentage points - Needs Major 
Improvement to Meet the 
Standard 


Course success has decreased 
over the time span by more than 4 
percentage points - Needs Major 
Improvement to Meet the 
Standard 


White Course success has decreased 
over the time span by more than 4 
percentage points - Needs Major 
Improvement to Meet the 
Standard 


Course success has decreased 
over the time span by more than 4 
percentage points - Needs Major 
Improvement to Meet the 
Standard 


Course success has decreased 
over the time span by more than 4 
percentage points - Needs Major 
Improvement to Meet the 
Standard 


Decline to State Course success has decreased 
over the time span by more than 4 
percentage points - Needs Major 
Improvement to Meet the 
Standard 


Course success has decreased 
over the time span by more than 4 
percentage points - Needs Major 
Improvement to Meet the 
Standard 


Course success has decreased 
over the time span by more than 4 
percentage points - Needs Major 
Improvement to Meet the 
Standard 


Student Course Success by Ethnicity Narrative Explanation (If Applicable) - If the data trend shows a decrease in any of the student ethnic 
groups' course success rates, explain why the percentage decreased for each (address each ethnic group by bullet point). 


Overall, in this section:  The narrative includes all 3 of the 
criteria - Meets the Standard 


The narrative includes 2 of the 
criteria - Needs Some 
Improvement to Meet the 
Standard 


Student Course Success by Ethnicity Narrative Explanation (If Applicable) - Describe the reasons for the gap in course success. 
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Overall, in this section: The narrative includes all 3 of the 
criteria - Meets the Standard 


 The narrative includes all 3 of the 
criteria - Meets the Standard 


Student Course Success by Ethnicity Action Narrative (If Applicable) - Describe the proposed actions for stabilizing/improving the course 
success by ethnicity. 


Overall, in this section: The narrative includes all 5 of the 
criteria - Meets the Standard 


The narrative includes all 5 of the 
criteria - Meets the Standard 


The narrative includes all 5 of the 
criteria - Meets the Standard 


Reader Feedback  Writer understands root cause, 
which is (1)Requires robust PC to 
run the sw, or (2) requires 
strong/stable Internet connection 
to run the sw on the ETS 
supported virtual desktop via the 
cloud. Also understands the 
solution is to (1)establish GIS 
Open Lab with the appropriate 
sw, and (2) Provide the open 
Lab with strong/stable Internet 
connection. 
 
In Section G.b.2, "Do the data 
indicate a gap in course success 
for any of the ethnic groups as 
compared to other groups? ", 
Writer responds "No". Is this 
an error? Need to provide 
narrative for this section. Then in 
G.b.3, "Do the data suggest that 


I found this Program Review to be 
thoughtful, well written, and 
reflective. The turnaround that 
GIST made from academic years 
2015-17 to 2019-20 is 
impressive. Comebacks are never 
easy and this program should be 
commended for its decisive 
actions and its plans for the 
future. From a reader's 
standpoint, I found the rubric to 
be confining, and often times it 
felt like I was being led to 
a conclusion that I didn't 
necessarily agree with. For 
instance, items that “are 
in the department’s control”. If I 
left that box unchecked, it didn’t 
meet the standard, no matter 
what the narrative had to say 
about the item. 
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changes are necessary to improve 
program course success 
equality?", Writer responds 
"Yes". Agree with the latter. There 
is a gap among the ethnic groups. 
And Yes, changes are necessary to 
remedy. 
 
Strongly support the proposal 
requesting collaboration between 
the BSS and PSME divisions to 
establish a GIS Lab, (in the LRC 
Garden) providing gaming-level 
PCs and strong Internet 
connections to enable all students 
an equal opportunity to succeed. 
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A. Program Information 


Program Mission Statement 


How many criteria are met 
for the Program Mission 
statement? 


Exceeds expectations for 
all 8 criteria - Excellent 


Addresses all 8 criteria – 
Meets the Standard 


Addresses 4 to 7 of the 
criteria - Needs Some 
Improvement to Meet the 
Standard 


Addresses 4 to 7 of the 
criteria - Needs Some 
Improvement to Meet the 
Standard 


Reader Feedback 
 


Beautifully written mission 
statement that clearly and 
concisely encapsulates the 
program. I especially like 
how the department broke 
up the three different 
aspects of the program. 


The statement is good and 
clearly highlights the 
learning objectives and the 
breadth of the 
department. Not 
particularly fond of the 
slash connections, would 
prefer a specific 
conjunction for readability. 


Did not locate" describes 
the programs’ aspirational 
goals for the future and 
what the program hopes 
to achieve" or if it was 
intended for primary 
function to be blended 
with aspirational goals. 


This is a nice mission 
statement that captures 
both the individual and 
community impacts of 
music. One more sentence 
describing the intended 
target students would be 
helpful. For example, "Our 
program is intended for 
students desiring an AA, 
transfer, or pursuing 
careers in..." 


Program Learning Outcomes 


Overall, this section: Exceeds expectations for 
all 5 criteria - Excellent 


Addresses all 5 criteria – 
Meets the Standard 


Addresses all 5 criteria – 
Meets the Standard 


Exceeds expectations for 
all 5 criteria - Excellent 


Reader Feedback 
 


Clearly written learning 
outcomes. 


I like that the PLOs use the 
same terminology as the 
Mission Statement but 
expand on the areas. They 


Unsure how the three-lens 
framework foundation can 
be used for program 
improvement. 


Nicely done! 
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are clear and can be 
distilled to individual 
course and content 
Learning Outcomes. Again, 
not fond of the slash/ 


B. FTES - Enrollment Trends 


1. What does the FTES 
data trend indicate? 


FTES has decreased over 
the time span by 11% to 
30%- Needs Some 
Improvement to Meet the 
Standard 


FTES has decreased over 
the time span by 11% to 
30%- Needs Some 
Improvement to Meet the 
Standard 


FTES has decreased over 
the time span by 11% to 
30%- Needs Some 
Improvement to Meet the 
Standard 


FTES has decreased over 
the time span by 11% to 
30%- Needs Some 
Improvement to Meet the 
Standard 


FTES Narrative Explanation - Discuss the factors that would help the college understand these trends and whether there are tangible reasons 
for no change/flat, an increase or decrease in the trend. 


Overall, in this section: The narrative includes all 4 
of the criteria - Meets the 
Standard 


The narrative includes all 4 
of the criteria - Meets the 
Standard 


The narrative includes all 4 
of the criteria - Meets the 
Standard 


The narrative includes all 4 
of the criteria - Meets the 
Standard 


FTES Action Narrative (if applicable) - Describe the proposed actions for stabilizing/increasing the FTES. 


Overall, in this section: The narrative includes all 5 
of the criteria - Meets the 
Standard 


The narrative exceeds 
expectations - the 
narrative could be used as 
an exemplar - Excellent 


The narrative includes all 5 
of the criteria - Meets the 
Standard 


The narrative includes all 5 
of the criteria - Meets the 
Standard 


Reader Feedback 
 


The department does a 
good analysis on the data 
for enrollment. It appears 
that the enrollment in the 
department is 


The additional data 
provided of course fill 
rates, coupled with the 
section data, presents a 
clear picture of the 
Department's sections and 


 Correction: The FTES 
declined by 17.4%, and the 
FTEF by 32.2% (from 10.8 
to 7.3). Were the section 
cuts due more to the large 
drop in your full-time 
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following national trends. 
There isn't a clear reason 
why demand for certain 
music courses are on the 
decline. 


enrollments. Given that 
most sections are highly 
enrolled it seems clear that 
reduced FTES has been 
mostly driven by factors 
outside the Department's 
control - scheduling, 
faculty availability, etc. 


faculty, or to a reduced 
demand for the courses? 
The average census 
enrollment per section 
stayed at ~28 from the 
beginning to the end of the 
5 year period, so the 
demand seems steady. 
Your fill rates over 100% 
also support this. 
Congratulations to your 
department for having 
such full classes! I know 
the directive from the 
college varies between 
aiming for high 
productivity vs high 
enrollment, but your 
productivity is so high, you 
have a good case for 
adding some additional 
sections and preventing 
having to enroll over your 
seat counts. 


C. Sections - Enrollment Trends 


Section Narrative Explanation (If Applicable) - Explain why the number of sections is flat, increased or decreased. 


Overall, in this section: The narrative includes 3 of 
the criteria - Needs Some 


The narrative includes all 4 
of the criteria - Meets the 


The narrative exceeds 
expectations – the 


The narrative includes 3 of 
the criteria - Needs Some 
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Improvement to Meet the 
Standard 


Standard narrative could be used as 
an exemplar - Excellent 


Improvement to Meet the 
Standard 


Section Narrative Explanation (If Applicable) - Explain why the number of sections increased while FTES decreased. 


Overall, in this section: The narrative is not 
included 


The narrative includes all 3 
of the criteria - Meets the 
Standard 


The narrative is not 
included 


 


Reader Feedback This section is not 
applicable. 


The reduction in sections 
chart is specific and tells 
the story. There is no need 
for any explanation other 
than what was in the 
previous narrative re: 
FTES. 


Not applicable. I took into account that in 
section B ("FTES -
Enrollment 
Trends") you also talked 
about "Sections-
Enrollment Trends". How 
many sections of Music 11 
were there prior to the 
class being cut? That 
would be helpful to 
include in the table, 
especially since it was 
specifically mentioned in 
the prior section on FTES 
patterns. 
 
Any thoughts on why some 
courses were not offered 
at all in 2019-2020 (the 7 
series and 9A)? Were 
section cuts based 
primarily on low 
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enrollment, or were you 
trying to be strategic by 
cutting some of the 
support courses since 
there are others to choose 
from? I imagine that 
performance classes 
necessarily have lower 
seat counts (and thus 
lower productivity) but are 
important to preserve. 
Does that factor into which 
course sections are 
reduced? 


D. Productivity - Enrollment Trends 


1. What does the data 
indicate about the 
productivity trend? 


The program productivity 
trend has increased or has 
reached its maximum - 
Excellent 


The program productivity 
trend has increased or has 
reached its maximum - 
Excellent 


The program productivity 
trend has increased or has 
reached its maximum - 
Excellent 


The program productivity 
trend has increased or has 
reached its maximum - 
Excellent 


Productivity Narrative Explanation (If Applicable) - Explain why the productivity is flat, increased or decreased. 


Overall, in this section: The narrative includes all 3 
of the criteria - Meets the 
Standard 


The narrative includes all 3 
of the criteria - Meets the 
Standard 


The narrative includes all 3 
of the criteria - Meets the 
Standard 


The narrative includes all 3 
of the criteria - Meets the 
Standard 


Productivity Action Narrative (If Applicable) - Describe the proposed actions for stabilizing/increasing the productivity number. 


Overall, in this section: The narrative is not 
included 


The narrative exceeds 
expectations – the 


The narrative is not 
included 
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narrative could be used as 
an exemplar - Excellent 


Reader Feedback This section is not 
applicable. Department 
productivity is extremely 
high. 


The Department should be 
commended for their 
actions to increase 
productivity. Cross listing 
classes can benefit both 
departments involved and 
fosters an interdisciplinary 
view of curriculum. 
Admitting more students 
places additional burdens, 
albeit incremental, on 
faculty in classroom 
management, and should 
be seen as a temporary 
adjustment. 


Not applicable. It seems that the cross-
listing efforts and the 
honors options are 
working well to attract 
students. Nice work! I'd be 
curious to hear more 
about the retention 
efforts. Admitting more 
students than the official 
seat count is definitely 
going to increase 
productivity, but I suggest 
caution with that so you 
don't wear out your 
instructors or set a 
precedence for higher 
seat counts. Again, your 
productivity is fantastic so 
you have a strong case for 
being able to add more 
sections. 


E. Enrollment by Student Demographics 


a. Enrollment by Gender 


Enrollment by Gender Narrative Explanation - Explain why the enrollment rates is flat, increased or decrease for male, female, or non-binary. 
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Overall, in this section: The narrative includes 2 of 
the criteria - Needs Some 
Improvement to Meet the 
Standard 


The narrative includes all 3 
of the criteria - Meets the 
Standard 


The narrative includes 2 of 
the criteria - Needs Some 
Improvement to Meet the 
Standard 


The narrative includes all 3 
of the criteria - Meets the 
Standard 


2. Does your program 
differ in the percentage of 
males to females, in this 
most recent year, 
compared to the College? 
(College 2019-20 = 51% 
Female, 47% Male) 


The difference between 
the gender/sex is between 
11% to 20% - Meets the 
Standard 


The difference between 
the gender/sex is between 
11% to 20% - Meets the 
Standard 


The difference between 
the genders/sex is less 
than or equal 10% - 
Excellent 


The difference between 
the gender/sex is between 
11% to 20% - Meets the 
Standard 


Enrollment by Gender Action Narrative (If Applicable) - What is the source of gender disparity and what proposed/planned actions is the 
program taking to achieve parity? 


Overall, in this section: The narrative includes 4 of 
the criteria - Needs Some 
Improvement to Meet the 
Standard 


The narrative includes all 5 
of the criteria - Meets the 
Standard 


The narrative includes all 5 
of the criteria - Meets the 
Standard 


The narrative exceeds 
expectations – the 
narrative could be used as 
an exemplar - Excellent 


3. What does the data 
trend indicate about 
enrollment (headcount) by 
gender of declared majors 
in the program? 


The Gender gap by 
declared major is between 
11% and 20% - Meets the 
Standard 


The Gender gap by 
declared major is between 
11% and 20% - Meets the 
Standard 


The Gender gap by 
declared major is between 
21% and 30% - Needs 
Some Improvement to 
Meet the Standard 


The Gender gap by 
declared major is between 
11% and 20% - Meets the 
Standard 


Reader Feedback I am so impressed with the 
equity plan the 
department put together 
on how they can address 
the issues with equity 
in general. 


While the gender gap 
among all students is 
below the College norm, 
the Department should be 
commended that within 
the Major, the gap has 


 I agree with your 
assessment that there 
hasn't been any significant 
change over the 5 year 
period. While your 
enrollment by gender is 







Music (General) Program Review 


Rubric Evaluation 
Debbie Lee 


(Dean) 
Bruce McLeod 


(Same Division Faculty) 
Andre Meggerson 


(Classified Staff At-Large) 
Lisa Schultheis 


(Faculty At-Large) 


Although the data for 
music technology shows 
more males in these 
classes than females, the 
statewide data shows 
equal representation of 
males and females in 
general music classes. 
Also, the percentage of 
males taking music classes 
is higher than the 
percentage of males taking 
classes at Foothill. This 
does point to a gender 
disparity in enrollment 
which the department has 
acknowledged. However, 
based on the state data for 
music classes, the disparity 
can not be explained as a 
state trend. 
 
The plan provided by the 
department addresses 
equity disparities in 
general. There isn't 
anything specific to 
gender. Fully 
acknowledging that I am 


been cut in half - from 22% 
to 11% - during the five 
year period. Is this a 
byproduct of inclusion and 
retention efforts in their 
classes or have there been 
other factors or efforts in 
recruitment? 


not as close to 50/50 as 
the college as a whole, it is 
actually much closer than 
many other programs and 
is trendin 
 
The equity plan you 
provided is full of specific 
approaches to share with 
one another. I like the 
approach you took and will 
bring this idea up with my 
own department (if you 
don't mind!). I marked that 
the narrative could act as 
an exemplar based on the 
detailed equity plan you 
provided--this applies to 
the gender, ethnicity and 
student success rate 
sections. 
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not a content expert and 
that the data shows that 
the department has less 
disparity in enrollment by 
gender compared to 5 
years ago, I am just 
throwing out some 
thoughts such as looking at 
the content and seeing if 
female and male artists are 
represented equally. Are 
there curricular changes 
that could help attract 
more female students? 


b. Enrollment by Ethnicity 


Does your program differ 
in enrollment distribution 
among ethnic groups, in 
this most recent year, 
compared to the College 
enrollment by ethnic 
group? (2019-20 College 
enrollment distribution by 
ethnicity: 4% African 
American, 38% Asian, 5% 
Filipinx, 25% Latinx, 0% 
Native American, 1% 


The enrollment does not 
mirror the college’s ethnic 
distribution - Needs Some 
Improvement to Meet the 
Standard 


The enrollment does not 
mirror the college’s ethnic 
distribution - Needs Some 
Improvement to Meet the 
Standard 


The enrollment mirrors the 
college’s ethnic 
distribution or the 
program has explained 
why the distribution is 
appropriate - Meets the 
Standard 


The enrollment mirrors the 
college’s ethnic 
distribution or the 
program has explained 
why the distribution is 
appropriate - Meets the 
Standard 







Music (General) Program Review 


Rubric Evaluation 
Debbie Lee 


(Dean) 
Bruce McLeod 


(Same Division Faculty) 
Andre Meggerson 


(Classified Staff At-Large) 
Lisa Schultheis 


(Faculty At-Large) 


Pacific Islander, 21% 
White, 4% Decline to 
State) 


Enrollment by Ethnicity Narrative Explanation (If Applicable) - Explain changes identified over the past five years for each ethnic group 
(address each ethnic group by bullet point). 


Overall, in this section: The narrative includes 2 of 
the criteria - Needs Some 
Improvement to Meet the 
Standard 


The narrative includes all 3 
of the criteria - Meets the 
Standard 


The narrative includes 2 of 
the criteria - Needs Some 
Improvement to Meet the 
Standard 


The narrative includes 2 of 
the criteria - Needs Some 
Improvement to Meet the 
Standard 


Enrollment by Ethnicity Action Narrative (If Applicable) - Describe the proposed actions for addressing disparities in enrollment by ethnic 
group within the program. 


Overall, in this section: The narrative includes all 5 
of the criteria - Meets the 
Standard 


The narrative includes all 5 
of the criteria - Meets the 
Standard 


The narrative includes all 5 
of the criteria - Meets the 
Standard 


The narrative includes all 5 
of the criteria - Meets the 
Standard 


Reader Feedback The department shows a 
good understanding of the 
data. There was no 
explanation was provided 
regarding the trends but I 
also am challenged in 
being able to explain why 
the disparity exists. The 
department has a good 
plan in terms of creating a 
climate that fosters 
belonging for all students 
and focusing on inclusion 


The Department notes that 
enrollment distribution by 
ethnicity is relatively 
similar to the College, 
although the department 
Latinx enrollment is 5% 
less than College-wide. 
Their action plan does not 
suggest efforts targeting 
specific groups. They could 
consider a course section 
for Puente students that 
might drive some 
additional enrollment of 


 On page 18 of your equity 
plan, be sure to fix the 
"Success Rates by 
Ethnicity" table to say 
"Enrollment by Ethnicity". 
 
As I noted before, I think 
the work you've done on 
your department equity 
plan is admirable. 


 
Do you think there is any 
particular reason why the 
African American 
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and reducing barriers to 
students. 


that population. They do 
include an extensive Equity 
Plan for which they should 
be commended. This plan 
focuses on what 
Department faculty can 
control - an inclusive and 
equitable classroom 
experience for all students 
- not on what is largely out 
of their control -
scheduling, recruitment, 
and faculty hiring. It will be 
instructive to see if these 
classroom efforts also 
translate into enrollment 
increases in the female 
and Latinx populations. 


enrollment declined in the 
5 year period? The Latinx 
enrollment went up, 
but is the one with the 
furthest departure from 
the college enrollment %'s. 
I can see that your 
department soundly 
invested in improving 
success rates. Is there a 
way the college could help 
with the recruitment 
portion? 


 
Do you think there would 
be interest in a class within 
your Mus 7 series that 
focuses on music with 
Latinx roots throughout 
the Southern and Central 
American countries (or 
maybe Music 8 and Music 
2D already covers this 
sufficiently)? Could an 
update to that series 
improve recruitment? 


F. Student Course Success 


a. Student Course Success 
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1. What does the data 
trend indicate about 
overall course success? 


Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time  
span - Excellent 


Student Course Success Narrative Explanation - If the data trend shows an increase, decrease, or no change in students' course success 
percentage, explain what programmatic factors led to such a trend. 


Overall, in this section: The narrative exceeds 
expectations – the 
narrative could be used as 
an exemplar -Excellent 


The narrative exceeds 
expectations – the 
narrative could be used as 
an exemplar -Excellent 


The narrative exceeds 
expectations – the 
narrative could be used as 
an exemplar -Excellent 


The narrative exceeds 
expectations – the 
narrative could be used as 
an exemplar -Excellent 


Student Course Success Action Narrative (If Applicable) - Describe the proposed actions for stabilizing/increasing the student's course success 
percentages. 


Overall, in this section: The narrative exceeds 
expectations - the 
narrative could be used as 
an exemplar - Excellent 


The narrative exceeds 
expectations - the 
narrative could be used as 
an exemplar - Excellent 


The narrative exceeds 
expectations - the 
narrative could be used as 
an exemplar - Excellent 


The narrative exceeds 
expectations - the 
narrative could be used as 
an exemplar - Excellent 


Reader Feedback Excellent equity plan 
proposed by the 
department with concrete 
suggestions on how to 
create an environment 
that fosters inclusivity and 
understanding. The plan 
looks at how instructors 
can provide students 
support and are within 
departmental control. It 
also embraces universal 
design. 


The Department has 
increased success rates for 
all student groups 
significantly over the 
time span. The list of 
strategies that led to these 
increases can serve as an 
example for others 
struggling with this issue. 
Going forward, the 
Department Equity 
Plan will provide a valuable 
framework for continued 


 The department gave 
concrete examples of the 
approaches they are using 
to increase student 
success rates. The increase 
from 79% to 87% is 
remarkable. 
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improvement in this area. 


b. Student Course Success by Student Groups 


3. Is there a course success 
gap between African-
American, Latinx, Filipinx 
student groups and Asian, 
Native American, Pacific 
Islander, White, Decline to 
State student groups? 


The gap between the two 
groups has decreased over 
the time span - Meets the 
Standard 


The gap between the two 
groups has decreased over 
the time span - Meets the 
Standard 


The gap between the two 
groups has decreased over 
the time span - Meets the 
Standard 


The gap between the two 
groups has decreased over 
the time span - Meets the 
Standard 


Course Success by Student Groups Narrative Explanation - Explain why the course success gap is flat, increased or decreased. 


Overall, in this section: The narrative exceeds 
expectations – the 
narrative could be used as 
an exemplar - Excellent 


The narrative exceeds 
expectations – the 
narrative could be used as 
an exemplar - Excellent 


The narrative includes 2 of 
the criteria - Needs Some 
Improvement to Meet the 
Standard 


The narrative includes all 3 
of the criteria - Meets the 
Standard 


Course Success by Student Groups Action Narrative (If Applicable) - What actions are program faculty and staff engaged in to decrease the 
course success gap between African-American, Latinx, and Filipinx student groups and Asian, Native American, Pacific Islander, White, and 
Decline to State student groups? 
Overall, in this section: The narrative includes all 5 


of the criteria - Meets the 
Standard 


The narrative exceeds 
expectations - the 
narrative could be used as 
an exemplar - Excellent 


The narrative includes all 5 
of the criteria - Meets the 
Standard 


 


Reader Feedback Although course success is 
increased overall for both 
sets of students, there is 
still a difference between 
the success rates of the 
two groups. The plan 


The narrative is 
comprehensive 
and includes both past 
successes and a synopsis 
of the principles included 
in their Equity Plan. While 


  







Music (General) Program Review 


Rubric Evaluation 
Debbie Lee 


(Dean) 
Bruce McLeod 


(Same Division Faculty) 
Andre Meggerson 


(Classified Staff At-Large) 
Lisa Schultheis 


(Faculty At-Large) 


provided by the 
department looks at ways 
to decrease this gap. 


there is still a gap in 
success rates, the 
Department has done a 
good job to reduce that 
gap from 20% to 12%. 


G. Student Course Success by Demographics 


a. Student Course Success by Gender 


What does the data 
indicate about course 
success?  


    


Female Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time 
span - Excellent 


Male Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time 
span - Excellent 


Non-binary Course success has 
improved over the time 
span - Excellent 


Course success has been 
flat or decreased over the 
time span by no more than 
2 percentage point - Meets 
the Standard 


Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time 
span - Excellent 


Course Success by Gender Narrative Explanation - If the data trend shows an increase, decrease, or no change/flat in the male, female, or non-
binary student course success percentages, explain why the percentage is flat, increased or decreased. 


Overall, in this section: The narrative includes 
fewer than 2 of the criteria 
– Needs Major 
Improvement to Meet the 


The narrative includes all 3 
of the criteria - Meets the 
Standard 


The narrative exceeds 
expectations – the 
narrative could be used as 
an exemplar - Excellent 


The narrative includes all 3 
of the criteria - Meets the 
Standard 
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Standard 


Course Success by Gender Action Narrative (If Applicable) - Describe proposed actions to stabilize/increase the course success rates for either 
male, female, or non-binary. 


Overall, in this section: The narrative includes all 5 
of the criteria - Meets the 
Standard 


The narrative includes all 5 
of the criteria - Meets the 
Standard 


The narrative includes all 5 
of the criteria - Meets the 
Standard 


The narrative includes all 5 
of the criteria - Meets the 
Standard 


Reader Feedback No specific explanation 
was provided as to why 
the success for all gender 
groups has increased, but 
it may be difficult to 
pinpoint what factors 
contributed to the 
increased successes. The 
department provided an 
action plan, but for this 
area, there is not a need 
for an action plan since 
proportion of students 
succeeding has been 
increasing. 


The Department has 
increased success rates 
overall and in every 
measurable subgroup, 
including gender. Well 
done. 


 For almost all the sections 
of part G (Course Success 
by Demographics), the 
department has seen 
dramatic improvements. 
They included their 
department equity plan 
that outlines strategies 
they believe explains these 
improvements, and intend 
to keep on this track. 


b. Student Course Success by Ethnicity 


What does the data trend 
indicate about program 
student course success by 
ethnicity? 
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African Americans Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time 
span - Excellent 


Asian Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time 
span - Excellent 


Filipinx Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time 
span - Excellent 


Latinx Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time 
span - Excellent 


Native American Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time 
span - Excellent 


Course success has 
decreased over the time 
span by no more than 4 
percentage points - Needs 
Some Improvement to 
Meet the Standard 


Pacific Islander Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time 
span - Excellent 


White Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time 
span - Excellent 


Decline to State Course success has been 
flat or decreased over the 
time span by no more than 
2 percentage point - Meets 
the Standard 


Course success has been 
flat or decreased over the 
time span by no more than 
2 percentage point - Meets 
the Standard 


Course success has 
improved over the time 
span - Excellent 


Course success has been 
flat or decreased over the 
time span by no more than 
2 percentage point - Meets 
the Standard 
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Student Course Success by Ethnicity Narrative Explanation (If Applicable) - If the data trend shows a decrease in any of the student ethnic 
groups' course success rates, explain why the percentage decreased for each (address each ethnic group by bullet point). 


Overall, in this section: The narrative is not 
included 


The narrative exceeds 
expectations – the 
narrative could be used as 
an exemplar - Excellent 


The narrative is not 
included 


The narrative includes all 3 
of the criteria - Meets the 
Standard 


Student Course Success by Ethnicity Narrative Explanation (If Applicable) - Describe the reasons for the gap in course success. 


Overall, in this section: The narrative includes 
fewer than 2 of the criteria 
– Needs Major 
Improvement to Meet the 
Standard 


The narrative includes all 3 
of the criteria - Meets the 
Standard 


The narrative is not 
included 


 


Student Course Success by Ethnicity Action Narrative (If Applicable) - Describe the proposed actions for stabilizing/improving the course 
success by ethnicity. 


Overall, in this section: The narrative includes all 5 
of the criteria 


The narrative exceeds 
expectations – the 
narrative could be used as 
an exemplar 


The narrative is not 
included 


The narrative includes all 5 
of the criteria 


Reader Feedback Overall success rates are 
increasing for all ethnic 
groups. However, there is 
a 19% gap in success rates 
between African American 
students and the overall 
success rates. For Latinx 
students, there is a 9% gap 
in success rates compared 


While at first glance some 
of the narrative responses 
may seem less than robust, 
coupled with the 
comprehensive actions laid 
out in the Equity Plan 
there is a clear sensibility 
within the Department 
that course success 


 There is a slight decrease 
in the success rates of 
Native Americans, from 
78% in 2015-16 to 75% in 
2019-20 (you marked it as 
an increase in success 
rates). It is worth noting 
that in intervening years 
it was as high as 87%. This 
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to the overall success 
rates. The department 
does not note these gaps 
in the trends and does not 
provide an explanation for 
the gaps. However, they 
have provided an equity 
plan that addresses these 
gaps. 


comes first. The efforts so 
far using student 
engagement and 
retention as focal points 
have led to fewer students 
withdrawing as well as 
more students completing 
and succeeding in their 
courses. With enrollment  
and sections near 
maximum, it will be 
interesting to see if the 
continued focus on 
student inclusion and 
content diversity will alter 
the student enrollment 
demographic. 


group represents the 
smallest % of enrollment, 
so fluctuations in success 
rate could just be due to 
the smaller sample size. 
 
The overall trends with 
increasing success rates 
are impressive. At what 
point within the 5 year 
period did the department 
put the equity plan 
into place? 
Congratulations to 
your department for 
seeing your hard work in 
this area pay off. 
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Narrative Explanation - 1. What are the Puente Program outcomes/strategic objectives for the next 5-years? 


Overall, in this section: 
  


Addresses all 5 criteria - 
Meets the Standard 
 


Exceeds expectations for 
all 5 criteria - Excellent 
 


Addresses all 5 criteria - 
Meets the Standard 
 


Exceeds expectations for 
all 5 criteria - Excellent 
 


A. Transfer 


Narrative Explanation - 2. What does the data trend indicate about the rate and number of transferring Puente students? 


Overall, this section: The narrative includes 
fewer than 2 of the criteria 
- Needs Major 
Improvement to Meet the 
Standard 
 


The narrative includes all 3 
of the criteria - Meets the 
Standard 
 


The narrative includes all 3 
of the criteria - Meets the 
Standard 
 


The narrative includes 2 of 
the criteria - Needs Some 
Improvement to Meet the 
Standard 
 


B. Transferrable Units 


Narrative Explanation - 3. What does the data trend indicate about the number of transferable units earned by Puente students compared to 
other students in one year? 


Overall, this section: The narrative includes 2 of 
the criteria - Needs Some 
Improvement to Meet the 
Standard 
 


The narrative exceeds 
expectations – the 
narrative could be used as 
an exemplar - Excellent 
 


The narrative includes all 3 
of the criteria - Meets the 
Standard 
 


The narrative includes all 3 
of the criteria - Meets the 
Standard 
 


C. English 1B Completion Within One Year 


Narrative Explanation - 4. What does the data trend indicate about Puente students completing the English sequence through Engl 1B within 3 
quarters compared to other students? 


Overall, in this section: The narrative includes 2 of 
the criteria - Needs Some 


The narrative exceeds 
expectations – the 


The narrative includes 2 of 
the criteria - Needs Some 


The narrative includes all 3 
of the criteria - Meets the 
Standard 
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Improvement to Meet the 
Standard 


narrative could be used as 
an exemplar - Excellent 


Improvement to Meet the 
Standard 


 


D. Persistence Rates 


Narrative Explanation - 5. What does the data indicate about Puente students who persist through the following fall term compared to other 
students? 


Overall, in this section: The narrative includes 2 of 
the criteria - Needs Some 
Improvement to Meet the 
Standard 


The narrative exceeds 
expectations – the 
narrative could be used as 
an exemplar - Excellent 


The narrative includes all 3 
of the criteria - Meets the 
Standard 
 


The narrative includes all 3 
of the criteria - Meets the 
Standard 
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A. Program Information 


Program Mission Statement 


How many criteria are met 
for the Program Mission 
statement? 


Exceeds expectations for 
all 8 criteria - Excellent 


Exceeds expectations for 
all 8 criteria - Excellent 


Exceeds expectations for 
all 8 criteria - Excellent 


Exceeds expectations for 
all 8 criteria - Excellent 


Reader Feedback 
 


It is clear that Puente 
seeks to increase student 
interest and success in 
university level course 
work, but it was unclear 
exactly if the focus is 
entirely on English 
(reading, writing, and 
critical thinking) skills, or 
not. Is the idea that strong 
language skills equal 
success, or is math and 
science part of the mission 
as well? 


 Puente's mission 
statement meets all 
criteria. However, it could 
have elaborated on its 
"aspirational goals for 
the future" in this section. 
Overall, a great example of 
what a mission statement 
should look like. 


 


Program Learning Outcomes 


Overall, this section: Addresses all 5 criteria - 
Meets the Standard 


Exceeds expectations for 
all 5 criteria - Excellent 


Addresses all 5 criteria - 
Meets the Standard 


Exceeds expectations for 
all 5 criteria - Excellent 


Reader Feedback 
 


While it looks like you have 
met all of the required 
criteria, I would suggest 
using Bloom's taxonomy to 


Overall I think these PLOs 
meet all the criteria. In 
terms of language that is 
easily understood, it's 


Overall, the PLOs are clear 
and student-centered. 
Using verbs like "build" 
and "grow" allows for the 


 







Puente Program Review 


Rubric Evaluation 
Amy Sarver 


(Same Division Faculty) 
Laura Gamez 


(Faculty At-Large) 
Alejandro Favel 


(Classified Staff At-Large) 
Valerie Fong 


(Dean) 


strengthen\ the PLOs 
around the second criteria 
(PLO statements reflect 
levels of learning). 


difficult in what is meant 
to be a concise statement, 
to elaborate on what those 
"critical" and "writing 
skills" are, in order for a 
student to understand the 
expectations of them to 
master those skills 


program to assess student 
success through a 
qualitative approach. I 
believe this is just as 
important as quantitative 
measures for an objective 
assessment of the 
student's overall 
experience in Puente. 


B. FTES - Enrollment Trends 


1. What does the FTES 
data trend indicate? 


FTES has decreased over 
the time span by 11% to 
30%- Needs Some 
Improvement to Meet the 
Standard 


 FTES has decreased over 
the time span by 11% to 
30%- Needs Some 
Improvement to Meet the 
Standard 


FTES has decreased over 
the time span by 11% to 
30%- Needs Some 
Improvement to Meet the 
Standard 


FTES Narrative Explanation - Discuss the factors that would help the college understand these trends and whether there are tangible reasons 
for no change/flat, an increase or decrease in the trend. 


Overall, in this section: The narrative includes all 4 
of the criteria - Meets the 
Standard 


The narrative includes all 4 
of the criteria - Meets the 
Standard 


The narrative includes all 4 
of the criteria - Meets the 
Standard 


The narrative includes all 4 
of the criteria - Meets the 
Standard 


FTES Action Narrative (if applicable) - Describe the proposed actions for stabilizing/increasing the FTES. 


Overall, in this section: The narrative includes all 5 
of the criteria - Meets the 
Standard 


The narrative includes all 5 
of the criteria - Meets the 
Standard 


The narrative includes 4 of 
the criteria - Needs Some 
Improvement to Meet the 
Standard 


The narrative includes all 5 
of the criteria - Meets the 
Standard 
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Reader Feedback 
 


N/A While both narratives 
meet standards, an 
acknowledgment of what 
is out of control of 
department and 
education. While I believe 
the PUENTE program does 
what it can in its control to 
retain students, there are 
things out of the control of 
the program mentors, 
faculty, and counselors 
that can affect FTES. 


Great idea to move ENGL 
1B to the spring! This allow 
students to, not only 
re-take ENGL 1A (if 
needed), but also 
encourages them to 
strengthen their 
language/literature skills 
through creative writing 
courses. More details 
could have been provided 
regarding the plans to 
"continue working closely 
with PTT". 


The actions you propose 
make sense. Some 
questions: Is FTES for the 
program based only on 
English 1A, 1B, and CRLP 
71? Has the program 
explored embedded 
tutoring models or 
dedicated tutoring through 
the TLC? If so, what as 
been the experience? 
 
The proposed action to 
sequence lit or CRWR 
courses between 1A and 
1B suggests that decreased 
FTES is not only due to 
some non-success 
between 1A and 1B, but 
also some persistence 
challenges. Are there 
students who pass 1A but 
don't continue to 1B? If so, 
why? Are the CRWR and 
LIT classes included in the 
FTES data? 


C. Sections - Enrollment Trends 


Section Narrative Explanation (If Applicable) - Explain why the number of sections is flat, increased or decreased. 
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Overall, in this section: The narrative includes 3 of 
the criteria - 
Needs Some Improvement 
to Meet the 
Standard 


The narrative exceeds 
expectations – 
the narrative could be 
used as an 
exemplar - Excellent 


The narrative includes all 4 
of the 
criteria - Meets the 
Standard 


The narrative includes 3 of 
the criteria - Needs Some 
Improvement to Meet the 
Standard 


Section Narrative Explanation (If Applicable) - Explain why the number of sections increased while FTES decreased. 


Overall, in this section:  The narrative includes all 3 
of the criteria - Meets the 
Standard 


The narrative is not 
included 


The narrative is not 
included 


Reader Feedback Reasons addressed the 
department's attempts to 
request additional cohorts, 
but budget constraints are 
not necessarily within the 
department's control. 


 N/A  


D. Productivity - Enrollment Trends 


1. What does the data 
indicate about the 
productivity trend? 


The program productivity 
trend has increased or has 
reached its maximum - 
Excellent 


The program productivity 
trend has increased or has 
reached its maximum - 
Excellent 


The program productivity 
trend has increased or has 
reached its maximum - 
Excellent 


The program productivity 
trend has increased or has 
reached its maximum - 
Excellent 


Productivity Narrative Explanation (If Applicable) - Explain why the productivity is flat, increased or decreased. 


Overall, in this section: The narrative includes 2 of 
the criteria - Needs Some 
Improvement to Meet the 
Standard 


The narrative includes all 3 
of the criteria - Meets the 
Standard 


The narrative exceeds 
expectations – the 
narrative could be used as 
an exemplar - Excellent 


The narrative includes all 3 
of the criteria - Meets the 
Standard 


Productivity Action Narrative (If Applicable) - Describe the proposed actions for stabilizing/increasing the productivity number. 
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Overall, in this section:  The narrative is not 
included 


The narrative is not 
included 


The narrative is not 
included 


Reader Feedback Productivity changes 
resulting from AB705 and 
the resulting curricular 
changes in the English 
department are not within 
this department's control, 
but it doesn't seem there 
is more to add in here. 


   


E. Enrollment by Student Demographics 


a. Enrollment by Gender 


Enrollment by Gender Narrative Explanation - Explain why the enrollment rates is flat, increased or decrease for male, female, or non-binary. 


Overall, in this section: The narrative includes 2 of 
the criteria - Needs Some 
Improvement to Meet the 
Standard 


The narrative exceeds 
expectations – the 
narrative could be used as 
an exemplar - Excellent 


The narrative exceeds 
expectations – the 
narrative could be used as 
an exemplar - Excellent 


The narrative includes all 3 
of the criteria - Meets the 
Standard 


2. Does your program 
differ in the percentage of 
males to females, in this 
most recent year, 
compared to the College? 
(College 2019-20 = 51% 
Female, 47% Male) 


The difference between 
the gender/sex is between 
21% to 30% - Needs Some 
Improvement to Meet the 
Standard 


The difference between 
the gender/sex is between 
21% to 30% - Needs Some 
Improvement to Meet the 
Standard 


The difference between 
the gender/sex is between 
21% to 30% - Needs Some 
Improvement to Meet the 
Standard 


The difference between 
the gender/sex is between 
11% to 20% - Meets the 
Standard 


Enrollment by Gender Action Narrative (If Applicable) - What is the source of gender disparity and what proposed/planned actions is the 
program taking to achieve parity? 
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Overall, in this section: The narrative includes all 5 
of the criteria - Meets the 
Standard 


The narrative includes all 5 
of the criteria - Meets the 
Standard 


The narrative includes 4 of 
the criteria - Needs Some 
Improvement to Meet the 
Standard 


The narrative includes all 5 
of the criteria - Meets the 
Standard 


b. Enrollment by Ethnicity 


Does your program differ 
in enrollment distribution 
among ethnic groups, in 
this most recent year, 
compared to the College 
enrollment by ethnic 
group? (2019-20 College 
enrollment distribution by 
ethnicity: 4% African 
American, 38% Asian, 5% 
Filipinx, 25% Latinx, 0% 
Native American, 1% 
Pacific Islander, 21% 
White, 4% Decline to 
State) 


The enrollment does not 
mirror the college’s ethnic 
distribution - Needs 
Some Improvement to 
Meet the Standard 


The enrollment does not 
mirror the college’s ethnic 
distribution – Needs Some 
Improvement to Meet the 
Standard 


The enrollment does not 
mirror the college’s ethnic 
distribution – Needs Some 
Improvement to Meet the 
Standard 


The enrollment does not 
mirror the college’s ethnic 
distribution - Needs Some 
Improvement to Meet the 
Standard 


Enrollment by Ethnicity Narrative Explanation (If Applicable) - Explain changes identified over the past five years for each ethnic group 
(address each ethnic group by bullet point). 


Overall, in this section: The narrative exceeds 
expectations – the 
narrative could be used as 
an exemplar - Excellent 


The narrative exceeds 
expectations – the 
narrative could be used as 
an exemplar - Excellent 


The narrative includes all 3 
of the criteria - Meets the 
Standard 


The narrative includes all 3 
of the criteria - Meets the 
Standard 
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Enrollment by Ethnicity Action Narrative (If Applicable) - Describe the proposed actions for addressing disparities in enrollment by ethnic 
group within the program. 


Overall, in this section: The narrative is not 
included 


The narrative is not 
included 


The narrative is not 
included 


The narrative is not 
included 


Reader Feedback The narratives in this 
section address the 
questions in the template 
very clearly, thoroughly, 
and thoughtfully. 


 N/A The explanation provided 
for this section is logical. 


F. Student Course Success 


a. Student Course Success 


1. What does the data 
trend indicate about 
overall course success? 


Course success has 
decreased over the 
time span by more than 4 
percentage points - Needs 
Major Improvement to 
Meet the Standard 


Course success has 
decreased over the time 
span by no more than 4 
percentage points - Needs 
Some Improvement to 
Meet the Standard 


Course success has 
decreased over the time 
span by more than 4 
percentage points - Needs 
Major Improvement to 
Meet the Standard 


Course success has 
decreased over the time 
span by more than 4 
percentage points - Needs 
Major Improvement to 
Meet the Standard 


Student Course Success Narrative Explanation - If the data trend shows an increase, decrease, or no change in students' course success 
percentage, explain what programmatic factors led to such a trend. 


Overall, in this section: The narrative includes 2 of 
the criteria - Needs Some 
Improvement to Meet the 
Standard 


The narrative includes all 3 
of the criteria - Meets the 
Standard 


The narrative includes all 3 
of the criteria - Meets the 
Standard 


The narrative includes 2 of 
the criteria - Needs Some 
Improvement to Meet the 
Standard 


Student Course Success Action Narrative (If Applicable) - Describe the proposed actions for stabilizing/increasing the student's course success 
percentages. 
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Overall, in this section: The narrative includes all 5 
of the criteria - Meets the 
Standard 


The narrative exceeds 
expectations - the 
narrative could be used as 
an exemplar - Excellent 


The narrative includes all 5 
of the criteria - Meets the 
Standard 


The narrative exceeds 
expectations - the 
narrative could be used as 
an exemplar - Excellent 


Reader Feedback There were some parts 
that weren't clear to 
someone unfamiliar with 
the Puente program, such 
as PPT. And in the previous 
section, the explanation 
did not include reasons 
within the department's 
control; however, that 
seems reasonable 
considering implications 
coming down from state 
mandates, like AB705. 


 The action items listed are 
detailed and meet all 
criteria. This is a great 
example of what action 
items should look like. 


N/A 


b. Student Course Success by Student Groups 


3. Is there a course success 
gap between African-
American, Latinx, Filipinx 
student groups and Asian, 
Native American, Pacific 
Islander, White, Decline to 
State student groups? 


There is no gap between 
the two groups - Excellent 


The gap between the two 
groups has decreased over 
the time span – Meets the 
Standard 


The gap between the two 
groups has increased over 
the time span - Needs 
Major Improvement to 
Meet the Standard 


 


Course Success by Student Groups Narrative Explanation - Explain why the course success gap is flat, increased or decreased. 
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Overall, in this section: The narrative includes all 3 
of the criteria - Meets the 
Standard 


The narrative exceeds 
expectations – the 
narrative could be used as 
an exemplar - Excellent 


The narrative includes all 3 
of the criteria - Meets the 
Standard 


The narrative includes all 3 
of the criteria - Meets the 
Standard 


Course Success by Student Groups Action Narrative (If Applicable) - What actions are program faculty and staff engaged in to decrease the 
course success gap between African-American, Latinx, and Filipinx student groups and Asian, Native American, Pacific Islander, White, and 
Decline to State student groups? 


Overall, in this section: The narrative includes 4 of 
the criteria - Needs Some 
Improvement to Meet the 
Standard 


The narrative includes 4 of 
the criteria - Needs Some 
Improvement to Meet the 
Standard 


The narrative includes 
fewer than 4 of the criteria 
- Needs Major 
Improvement to Meet the 
Standard 


The narrative includes all 5 
of the criteria - Meets the 
Standard 


Reader Feedback The questions in this 
section do not seem to 
apply to the Puente 
program's mission. The 
narrative sections provided 
explanations as much as 
could be expected. 


The action items lack data 
that support that critical 
race theory, validation 
theory, and can increase 
success. 


Narrative explains the 
inclusive learning 
environment that's 
fostered in a Puente class. 
Student-centered 
approach that allows 
students of all ethnicities 
to learn through their 
experiences and 
backgrounds. This fosters a 
learning environment for 
students to be successful. 
However, there are no 
new action items listed to 
improve student success. 


N/A 


G. Student Course Success by Demographics 
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a. Student Course Success by Gender 


What does the data 
indicate about course 
success?  


    


Female Course success has 
decreased over the time 
span by more than 4 
percentage points - Needs 
Major Improvement to 
Meet the Standard 


Course success has 
decreased over the time 
span by more than 4 
percentage points - Needs 
Major Improvement to 
Meet the Standard 


Course success has 
decreased over the 
time span by more than 4 
percentage points - Needs 
Major Improvement to 
Meet the Standard 


Course success has 
decreased over the time 
span by more than 4 
percentage points - Needs 
Major Improvement to 
Meet the Standard 


Male Course success has 
decreased over the time 
span by no more than 4 
percentage points - Needs 
Some Improvement to 
Meet the Standard 


Course success has 
decreased over the time 
span by no more than 4 
percentage points - Needs 
Some Improvement to 
Meet the Standard 


Course success has 
decreased over the time 
span by more than 4 
percentage points - Needs 
Major Improvement to 
Meet the Standard 


Course success has 
decreased over the time 
span by more than 4 
percentage points - Needs 
Major Improvement to 
Meet the Standard 


Non-binary Course success has been 
flat or decreased over the 
time span by no more than 
2 percentage point - Meets 
the Standard 


Course success has been 
flat or decreased over the 
time span by no more than 
2 percentage point - Meets 
the Standard 


Course success has been 
flat or decreased over the 
time span by no more than 
2 percentage point - Meets 
the Standard 


Course success has been 
flat or decreased over the 
time span by no more than 
2 percentage point - Meets 
the Standard 


Course Success by Gender Narrative Explanation - If the data trend shows an increase, decrease, or no change/flat in the male, female, or non-
binary student course success percentages, explain why the percentage is flat, increased or decreased. 


Overall, in this section: The narrative includes 2 of 
the criteria - Needs Some 
Improvement to Meet the 
Standard 


The narrative includes 2 of 
the criteria - Needs Some 
Improvement to Meet the 
Standard 


The narrative includes all 3 
of the criteria - Meets the 
Standard 


The narrative includes 2 of 
the criteria - Needs Some 
Improvement to Meet the 
Standard 
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Course Success by Gender Action Narrative (If Applicable) - Describe proposed actions to stabilize/increase the course success rates for either 
male, female, or non-binary. 


Overall, in this section: The narrative includes all 5 
of the criteria - Meets the 
Standard 


The narrative includes all 5 
of the criteria - Meets the 
Standard 


The narrative includes all 5 
of the criteria - Meets the 
Standard 


The narrative exceeds 
expectations - the 
narrative could be used as 
an exemplar - Excellent 


Reader Feedback Measurability of 
monitoring the College 
Promise impacts on 
students is not clear. 


The course success lacks 
reasons inside of 
department control, but 
the cultural context of the 
program inform these 
reasons. I very much 
appreciate this section in 
addresses the nuances of 
being a student, in a world 
where factors outside of 
education play a huge 
role in the 
"success/failure" of 
students. 


Meet all criteria. Adding 
more family engagement 
events can benefit student 
success. Families will have 
a better understanding of 
Puente expectations for 
students and can be more 
supportive at home. 


The outreach to student 
families is particularly 
relevant and could be 
highlighted in the 
presentation to Advisory 
Council. 


b. Student Course Success by Ethnicity 


What does the data trend 
indicate about program 
student course success by 
ethnicity? 


    


African Americans Course success has been 
flat or decreased over the 


Course success has been 
flat or decreased over the 


Course success has 
improved over the 
time span - Excellent 


Course success has been 
flat or decreased over the 
time span by no more than 
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time span by no more than 
2 percentage point - Meets 
the Standard 


time span by no more than 
2 percentage point - Meets 
the Standard 


2 percentage point - Meets 
the Standard 


Asian Course success has 
decreased over the 
time span by more than 4 
percentage points - Needs 
Major Improvement to 
Meet the Standard 


Course success has 
decreased over the 
time span by no more than 
4 percentage points - 
Needs Some Improvement 
to Meet the Standard 


Course success has 
decreased over the 
time span by more than 4 
percentage points - Needs 
Major Improvement to 
Meet the Standard 


Course success has been 
flat or decreased over the 
time span by no more than 
2 percentage point - Meets 
the Standard 


Filipinx Course success has 
decreased over the 
time span by more than 4 
percentage points - Needs 
Major Improvement to 
Meet the Standard 


Course success has 
decreased over the 
time span by no more than 
4 percentage points - 
Needs Some Improvement 
to Meet the Standard 


Course success has 
decreased over the 
time span by more than 4 
percentage points - Needs 
Major Improvement to 
Meet the Standard 


Course success has 
decreased over the time 
span by more than 4 
percentage points - Needs 
Major Improvement to 
Meet the Standard 


Latinx Course success has 
decreased over the time 
span by more than 4 
percentage points - Needs 
Major Improvement to 
Meet the Standard 


Course success has 
decreased over the time 
span by no more than 4 
percentage points - Needs 
Some Improvement to 
Meet the Standard 


Course success has 
decreased over the time 
span by more than 4 
percentage points - Needs 
Major Improvement to 
Meet the Standard 


Course success has 
decreased over the time 
span by more than 4 
percentage points - Needs 
Major Improvement to 
Meet the Standard 


Native American Course success has been 
flat or decreased over the 
time span by no more than 
2 percentage point - Meets 
the Standard 


Course success has been 
flat or decreased over the 
time span by no more than 
2 percentage point - Meets 
the Standard 


Course success has been 
flat or decreased over the 
time span by no more than 
2 percentage point - Meets 
the Standard 


Course success has been 
flat or decreased over the 
time span by no more than 
2 percentage point - Meets 
the Standard 


Pacific Islander Course success has been 
flat or decreased over the 


Course success has been 
flat or decreased over the 


Course success has been 
flat or decreased over the 


Course success has been 
flat or decreased over the 
time span by no more than 
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time span by no more than 
2 percentage point - Meets 
the Standard 


time span by no more than 
2 percentage point - Meets 
the Standard 


time span by no more than 
2 percentage point - Meets 
the Standard 


2 percentage point - Meets 
the Standard 


White Course success has been 
flat or decreased over the 
time span by no more than 
2 percentage point - Meets 
the Standard 


Course success has been 
flat or decreased over the 
time span by no more than 
2 percentage point - Meets 
the Standard 


Course success has been 
flat or decreased over the 
time span by no more than 
2 percentage point - Meets 
the Standard 


Course success has been 
flat or decreased over the 
time span by no more than 
2 percentage point - Meets 
the Standard 


Decline to State Course success has been 
flat or decreased over the 
time span by no more than 
2 percentage point - Meets 
the Standard 


Course success has been 
flat or decreased over the 
time span by no more than 
2 percentage point - Meets 
the Standard 


Course success has been 
flat or decreased over the 
time span by no more than 
2 percentage point - Meets 
the Standard 


Course success has been 
flat or decreased over the 
time span by no more than 
2 percentage point - Meets 
the Standard 


Student Course Success by Ethnicity Narrative Explanation (If Applicable) - If the data trend shows a decrease in any of the student ethnic 
groups' course success rates, explain why the percentage decreased for each (address each ethnic group by bullet point). 


Overall, in this section: The narrative includes 2 of 
the criteria - Needs Some 
Improvement to Meet the 
Standard 


The narrative includes all 3 
of the criteria - Meets the 
Standard 


The narrative includes all 3 
of the criteria - Meets the 
Standard 


The narrative includes all 3 
of the criteria - Meets the 
Standard 


Student Course Success by Ethnicity Narrative Explanation (If Applicable) - Describe the reasons for the gap in course success. 


Overall, in this section: The narrative includes 2 of 
the criteria - Needs Some 
Improvement to Meet the 
Standard 


The narrative includes all 3 
of the criteria - Meets the 
Standard 


The narrative includes 2 of 
the criteria - Needs Some 
Improvement to Meet the 
Standard 


The narrative includes all 3 
of the criteria - Meets the 
Standard 


Student Course Success by Ethnicity Action Narrative (If Applicable) - Describe the proposed actions for stabilizing/improving the course 
success by ethnicity. 
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Overall, in this section: The narrative includes all 5 
of the criteria 


The narrative includes 4 of 
the criteria - Needs Some 
Improvement to Meet the 
Standard 


The narrative includes 4 of 
the criteria - Needs Some 
Improvement to Meet the 
Standard 


The narrative includes all 5 
of the criteria - Meets the 
Standard 


Reader Feedback The narratives in this 
section provide clear and 
strong explanations of the 
challenges in considering 
changes to enrollments 
based on ethnicity in a 
program that is specifically 
designed to promote 
student success in Latinx 
students. It seems as 
though the template 
provided in this program 
review does not provide 
adequate measures of 
performance, nor does it 
allow for reflection in a 
meaningful way--at least 
not for this program. 


In general I very much 
agree with the writers 
feedback on the template. 
While technically some 
standards were not met. 
The template does not 
reflect the qualitative data 
that could be rich to parse 
out some of intricacies of 
such program. So while 
there lacks data in some 
areas, it doesn't mean it is 
an inferior response. 
Equity programs such as 
these, sometimes don't 
seem "successful" or lack 
in certain areas. But it's 
due to the nature of the 
program. Thus reviewing it 
under standards which 
don't fall in the program's 
mission is difficult. 


Great use of the last 
section to "provide 
feedback on the template 
or address a topic that was 
not previously discussed". 
Some of the student 
demographic data 
observed is not helpful for 
a program like Puente 
since they serve 
predominately Latinx 
students. They provide 
qualitative/anecdotal data 
which I believe should also 
be considered when 
reviewing programs. 


N/A 
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A. Program Information 


Program Mission Statement 


How many criteria are met 
for the Program Mission 
statement? 


Addresses 4 to 7 of the 
criteria - Needs Some 
Improvement to Meet the 
Standard 


Addresses all 8 criteria – 
Meets the Standard 


Exceeds expectations for 
all 8 criteria - Excellent 


Addresses 4 to 7 of the 
criteria - Needs Some 
Improvement to Meet the 
Standard 


Reader Feedback 
 


This mission statement is 
clear and concise in who 
the program serves. The 
missions statement could 
lengthen to include 
aspirational and 
achievement 
goals for the future. Also, 
this mission statement 
could discuss more about 
equity in achievement and 
student outcomes which 
aligns with the Foothill 
College's Mission 
Statement. 


I LOVE how clear and 
concise this mission is, but 
debated about checking 
off the box for "indicates 
the activities of the 
program" because I 
wondered what exactly 
the activities are. Should it 
have a little more detail, 
e.g. offers clinical 
experience, hands-on 
training? (The description 
of the program's dual 
purpose on the website, 
https://foothill.edu/sports
med, is excellent!) To 
better align with the 
college mission, it would 
also be great to see a 
statement about equity. 


 The mission statement is 
clear in pointing out that it 
has two functions, 
providing effective medical 
care for athletes and 
providing a learning 
environment for students 
interested in sports 
medicine. The statement 
does not differentiate who 
the students and/or 
stakeholders are for each 
function, nor does it 
indicate a primary 
function. The statement 
suggests that one aspect of 
the program is student 
services while the other is 
instructional but that is not 
made explicit nor are the 
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activities associated with 
each clearly defined. 


Program Learning Outcomes 


Overall, this section: Addresses 3 to 4 of the 
criteria - Needs Some 
Improvement to Meet the 
Standard 


Addresses 3 to 4 of the 
criteria - Needs Some 
Improvement to Meet the 
Standard 


Addresses 3 to 4 of the 
criteria - Needs Some 
Improvement to Meet the 
Standard 


Addresses 2 or fewer of 
the criteria - Needs Major 
Improvement to Meet the 
Standard 


Reader Feedback 
 


The Program Learning 
Outcomes are strong but 
could include a statement 
about the levels of learning 
and how they build 
towards higher order 
thinking. It was a good 
idea to include all the 
areas in the sports 
medicine discipline just 
missing what the student 
will walk away with from 
those areas. 


I like how clear and easy to 
understand these PLOs are 
and that they build up to 
the practical outcome of 
providing quality medical 
care to student athletes, 
but I wonder if "an 
entry-level of knowledge 
and skill" is too general to 
be measurable. Would 
specifying the knowledge 
and skills help instructors 
in the program practice 
good course design? 


The first PLO, I was able to 
get a feel for what kind of 
entry-level of knowledge 
and skills based on the 
listed disciplines - athletic 
training, physical therapy, 
strength...etc. 
 
The second PLO, pulls from 
the mission statement but 
what does "quality medical 
care" looks like and mean. 
Maybe use this PLO 
opportunity to expand 
on what is written from 
the mission statement? 


The second PLO provided 
states that students will be 
providing quality medical 
care for the athletes. 
However, the first PLO 
states that students 
will demonstrate entry-
level knowledge and skills. 
The two PLO's contradict 
each other in that one is 
expecting students to 
gain entry-level skills which 
is not the same as 
providing quality medical 
care. It does not seem 
plausible that students 
would be treating an 
athlete who has suffered a 
torn ACL. Learning 
outcomes should focus on 
the student. I don't see 
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how these PLOs are 
measurable or build 
towards higher order 
thinking skills. 


B. FTES - Enrollment Trends 


1. What does the FTES 
data trend indicate? 


FTES has improved over 
the time span - Excellent 


FTES has improved over 
the time span - Excellent 


FTES has improved over 
the time span - Excellent 


FTES has improved over 
the time span - Excellent 


FTES Narrative Explanation - Discuss the factors that would help the college understand these trends and whether there are tangible reasons 
for no change/flat, an increase or decrease in the trend. 


Overall, in this section: The narrative exceeds 
expectations - the 
narrative could be used as 
an exemplar - Excellent 


The narrative includes 3 of 
the criteria - Needs Some 
Improvement to Meet the 
Standard 


The narrative includes 3 of 
the criteria - Needs Some 
Improvement to Meet the 
Standard 


The narrative includes 3 of 
the criteria - Needs Some 
Improvement to Meet the 
Standard 


FTES Action Narrative (if applicable) - Describe the proposed actions for stabilizing/increasing the FTES. 


Overall, in this section: The narrative exceeds 
expectations - the 
narrative could be used as 
an exemplar - Excellent 


The narrative includes all 5 
of the criteria - Meets the 
Standard 


The narrative includes 4 of 
the criteria - Needs Some 
Improvement to Meet the 
Standard 


The narrative includes all 5 
of the criteria - Meets the 
Standard 


Reader Feedback 
 


The narrative to explain 
and propose action for 
continuing to increase 
FTES is excellent. The 
narrative includes 
strategies that can be 
taken now and in the 
future. Stacking programs 
so they can build off one 


Although the FTES 
enrollments trends are 
positive over the previous 
years, there was an 
understandable decline 
last year after the college 
went virtual. The FTES 
action narrative shows 
credible enthusiasm for a 


Does the department plan 
on working with other 
departments on campus 
who work closely in the 
Dual Enrollment field? 


FTES has increased but the 
explanation did not include 
context in terms of size of 
the program. The 
proposed plan to stabilize 
FTES is sound and shows 
flexibility in the program 
to adapt to new teaching 
modalities. 
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another is evident as part 
of the strategy to increase 
FTES. 


program rebirth following 
the pandemic and good 
ideas. (Note: I didn't 
see this explicitIy spelled 
out, but I assume the 
suggested actions were 
informed by the data 
mentioned in the FTES 
narrative explanation, i.e. 
that growth in the dual-
enrollment program led to 
added sections and 
increased enrollment and 
that transitioning the core 
courses to hybrid and/or 
online also increased 


C. Sections - Enrollment Trends 


Section Narrative Explanation (If Applicable) - Explain why the number of sections is flat, increased or decreased. 


Overall, in this section: The narrative includes all 4 
of the criteria - Meets the 
Standard 


The narrative includes 3 of 
the criteria - Needs Some 
Improvement to Meet the 
Standard 


The narrative exceeds 
expectations – the 
narrative could be used as 
an exemplar - Excellent 


The narrative includes 3 of 
the criteria - Needs Some 
Improvement to Meet the 
Standard 


Section Narrative Explanation (If Applicable) - Explain why the number of sections increased while FTES decreased. 


Overall, in this section: The narrative exceeds 
expectations – the 
narrative could be used as 
an exemplar - Excellent 


The narrative is not 
included 


The narrative includes all 3 
of the criteria - Meets the 
Standard 


The narrative is not 
included 
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Reader Feedback The narrative explains well 
how the program as 
adapted and redesigned 
the program director 
position to better the 
productivity. As stated in 
the narrative the program 
director position has a dual 
role as the head athletic 
trainer and faculty 
member heading this 
program. 


No comments here.  The narrative is not 
applicable for this section 
since sections and FTES 
have both increased. 


D. Productivity - Enrollment Trends 


1. What does the data 
indicate about the 
productivity trend? 


The program productivity 
trend has increased or has 
reached its maximum - 
Excellent 


The program productivity 
trend has increased or has 
reached its maximum - 
Excellent 


The program productivity 
trend has increased or has 
reached its maximum - 
Excellent 


The program productivity 
trend has increased or has 
reached its maximum - 
Excellent 


Productivity Narrative Explanation (If Applicable) - Explain why the productivity is flat, increased or decreased. 


Overall, in this section: The narrative exceeds 
expectations – the 
narrative could be used as 
an exemplar - Excellent 


The narrative exceeds 
expectations – the 
narrative could be used as 
an exemplar - Excellent 


The narrative exceeds 
expectations – the 
narrative could be used as 
an exemplar - Excellent 


The narrative includes all 3 
of the criteria - Meets the 
Standard 


Productivity Action Narrative (If Applicable) - Describe the proposed actions for stabilizing/increasing the productivity number. 


Overall, in this section: The narrative includes all 5 
of the criteria - Meets the 
Standard 


The narrative includes 
fewer than 4 of the criteria 
– Needs Major 
Improvement to Meet the 


The narrative includes all 5 
of the criteria - Meets the 
Standard 


The narrative is not 
included 
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Standard 


Reader Feedback  Impressive increase in 
productivity, and the 
narrative provides a 
reasonable explanation for 
it. Because the 
productivity increased, the 
proposed action narrative 
was not required. I like the 
reminder that ongoing 
work is needed to ensure 
that the Program Director 
position accurately 
reflects academic 
productivity (since this 
person is also responsible 
for providing medical 
services), but the 
narrative was too vague to 
meet any of the criteria 
above. 


 Productivity for the 
program has increased and 
thus a narrative is not 
needed. I am unclear as 
to how the statement 
"With the return to 
Athletics following the 
pandemic, continued work 
will need to be done for 
program faculty and staff 
ensuring appropriate 
instruction and medical 
services." contributes to 
productivity. 


E. Enrollment by Student Demographics 


a. Enrollment by Gender 


Enrollment by Gender Narrative Explanation - Explain why the enrollment rates is flat, increased or decrease for male, female, or non-binary. 
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Overall, in this section: The narrative exceeds 
expectations – the 
narrative could be used as 
an exemplar - Excellent 


The narrative includes 2 of 
the criteria - Needs Some 
Improvement to Meet the 
Standard 


The narrative includes all 3 
of the criteria - Meets the 
Standard 


The narrative includes 2 of 
the criteria - Needs Some 
Improvement to Meet the 
Standard 


2. Does your program 
differ in the percentage of 
males to females, in this 
most recent year, 
compared to the College? 
(College 2019-20 = 51% 
Female, 47% Male) 


The difference between 
the genders/sex is less 
than or equal 10% - 
Excellent 


The difference between 
the genders/sex is less 
than or equal 10% - 
Excellent 


The difference between 
the genders/sex is less 
than or equal 10% - 
Excellent 


The difference between 
the gender/sex is between 
21% to 30% - Needs Some 
Improvement to Meet the 
Standard 


Enrollment by Gender Action Narrative (If Applicable) - What is the source of gender disparity and what proposed/planned actions is the 
program taking to achieve parity? 


Overall, in this section: The narrative exceeds 
expectations – the 
narrative could be used as 
an exemplar - Excellent 


The narrative includes 4 of 
the criteria - Needs Some 
Improvement to Meet the 
Standard 


The narrative includes all 5 
of the criteria - Meets the 
Standard 


The narrative includes 
fewer than 4 of the criteria 
– Needs Major 
Improvement to Meet the 
Standard 


3. What does the data 
trend indicate about 
enrollment (headcount) by 
gender of declared majors 
in the program? 


The Gender gap by 
declared major is between 
21% and 30% - Needs 
Some Improvement to 
Meet the Standard 


The Gender gap by 
declared major is between 
0% and 10% - Excellent 


The Gender gap by 
declared major is between 
0% and 10% - Excellent 


The Gender gap by 
declared major is between 
21% and 30% - Needs 
Some Improvement to 
Meet the Standard 


Reader Feedback Declared major of 
Kinesiology by Gender for 
2019-2020: 
 
Female: 7 which is 64% 


Enrollment by gender 
seems to loosely reflect 
the industry trend. As an 
outsider looking at the 
Enrollment by Gender 


 Five years ago, the 
program had more male 
enrollment than female 
enrollment. Now, there is 
more female enrollment 
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Male: 4 which is 36% 


Action Narrative, I'm 
curious to know how you 
promote sports medicine 
to students; as written 
it seems a little vague, but 
details/examples might 
show both aspirational and 
practical actions. 


than male enrollment. The 
statewide average is 54% 
male and 45%. female, so 
there is a bit of disparity 
between Foothill and 
the state. Based on data 
from the National Athletic 
Trainers' Association, 55% 
of athletic trainers are 
female. Foothill's data is 
closer to the national 
trend than the statewide 
trend. 
 
The narrative provided by 
the department doesn't 
include actions that are 
within departmental 
control nor is there an 
action plan to increase 
gender parity. It is unclear 
as to what the department 
does to promote sports 
medicine to all students 
which was in the action 
plan. 


b. Enrollment by Ethnicity 
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Does your program differ 
in enrollment distribution 
among ethnic groups, in 
this most recent year, 
compared to the College 
enrollment by ethnic 
group? (2019-20 College 
enrollment distribution by 
ethnicity: 4% African 
American, 38% Asian, 5% 
Filipinx, 25% Latinx, 0% 
Native American, 1% 
Pacific Islander, 21% 
White, 4% Decline to 
State) 


The enrollment mirrors the 
college’s ethnic 
distribution or the 
program has explained 
why the distribution is 
appropriate - Meets the 
Standard 


The enrollment does not 
mirror the college’s ethnic 
distribution - Needs Some 
Improvement to Meet the 
Standard 


The enrollment mirrors the 
college’s ethnic 
distribution or the 
program has explained 
why the distribution is 
appropriate - Meets the 
Standard 


The enrollment does not 
mirror the college’s ethnic 
distribution - Needs Some 
Improvement to Meet the 
Standard 


Enrollment by Ethnicity Narrative Explanation (If Applicable) - Explain changes identified over the past five years for each ethnic group 
(address each ethnic group by bullet point). 


Overall, in this section: The narrative includes all 3 
of the criteria - Meets the 
Standard 


The narrative includes 2 of 
the criteria - Needs Some 
Improvement to Meet the 
Standard 


The narrative includes 2 of 
the criteria - Needs Some 
Improvement to Meet the 
Standard 


The narrative includes 
fewer than 2 of the criteria 
– Needs Major 
Improvement to Meet the 
Standard 


Enrollment by Ethnicity Action Narrative (If Applicable) - Describe the proposed actions for addressing disparities in enrollment by ethnic 
group within the program. 


Overall, in this section: The narrative includes all 5 
of the criteria - Meets the 
Standard 


The narrative includes all 5 
of the criteria - Meets the 
Standard 


The narrative includes 4 of 
the criteria - Needs Some 
Improvement to Meet the 
Standard 


The narrative includes 
fewer than 4 of the criteria 
– Needs Major 
Improvement to Meet the 
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Standard 


Reader Feedback The narrative 
acknowledges where the 
enrollment trends are 
and what might be 
impacting them. It might 
be a good idea to discuss 
strategies on how to 
increase Asian Am. 
Enrollment for the future 
although stable might look 
at how to increase. 


If the goal is for the 
program's enrollment by 
ethnicity to mirror that of 
the college, then it's 
important to figure out 
why the enrollment rate 
for Asians is lower in 
sports medicine (22%) 
than in the college as a 
whole (38%). Is this rate 
similar in Kinesiology & 
Athletics in general or in 
sports medicine programs 
at other coleges? To 
increase enrollment, 
consider outreach to Asian 
students, e.g. through the 
Asian Students Club. 


 The demographics of the 
students in sports 
medicine classes do not 
mirror the college's. 
However, I do not think 
that this warrants an 
action plan as the 
proportion of Latinx 
and African American 
students is higher than 
that of the college's. I do 
not agree that this section 
needs major improvement 
to meet the standard. 
There is no explanation 
given as to why the 
demographic trend is the 
way it is other than 
possibly following the 
national trend. 


F. Student Course Success 


a. Student Course Success 


1. What does the data 
trend indicate about 
overall course success? 


Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time 
span - Excellent 
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Student Course Success Narrative Explanation - If the data trend shows an increase, decrease, or no change in students' course success 
percentage, explain what programmatic factors led to such a trend. 


Overall, in this section: The narrative exceeds 
expectations – the 
narrative could be used as 
an exemplar - Excellent 


The narrative includes all 3 
of the criteria - Meets the 
Standard 


The narrative exceeds 
expectations – the 
narrative could be used as 
an exemplar - Excellent 


The narrative includes all 3 
of the criteria - Meets the 
Standard 


Student Course Success Action Narrative (If Applicable) - Describe the proposed actions for stabilizing/increasing the student's course success 
percentages. 


Overall, in this section: The narrative exceeds 
expectations - the 
narrative could be used as 
an exemplar - Excellent 


   


Reader Feedback Success rates are 
something that this 
program should be 
proud of..... 


Excitement about the 
increase in student success 
across the board seems 
justified! Because it 
increased, the course 
success action narrative 
was not required. 


 No narrative is needed for 
this section since student 
course success is 
increasing. 


b. Student Course Success by Student Groups 


3. Is there a course success 
gap between African-
American, Latinx, Filipinx 
student groups and Asian, 
Native American, Pacific 
Islander, White, Decline to 
State student groups? 


 The gap between the two 
groups has decreased over 
the time span - Meets the 
Standard 


There is no gap between 
the two groups - Excellent 


The gap between the two 
groups has decreased over 
the time span - Meets the 
Standard 
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Course Success by Student Groups Narrative Explanation - Explain why the course success gap is flat, increased or decreased. 


Overall, in this section: The narrative includes all 3 
of the criteria - Meets the 
Standard 


The narrative includes all 3 
of the criteria - Meets the 
Standard 


The narrative exceeds 
expectations – the 
narrative could be used as 
an exemplar - Excellent 


The narrative includes 
fewer than 2 of the criteria 
– Needs Major 
Improvement to Meet the 
Standard 


Course Success by Student Groups Action Narrative (If Applicable) - What actions are program faculty and staff engaged in to decrease the 
course success gap between African-American, Latinx, and Filipinx student groups and Asian, Native American, Pacific Islander, White, and 
Decline to State student groups? 


Overall, in this section: The narrative exceeds 
expectations - the 
narrative could be used as 
an exemplar - Excellent 


The narrative is not 
included 


 The narrative includes 
fewer than 4 of the criteria 
– Needs Major 
Improvement to Meet the 
Standard 


Reader Feedback  I see an impressive decline 
in the course success gap 
between African-
American, Latinx, Filipinx 
student groups and Asian, 
Native American, Pacific 
Islander, White, Decline 
to State student groups 
from a 12% difference in 
2015/16 to 4% in 2019/20. 
The explanation offered 
("efforts of our amazing 
faculty") is a little vague, 
and if possible it would be 


 While the success rates 
has increased for the two 
different groups, a 
difference in success rate 
still exists. There is no 
explanation as to why the 
gap in success rate has 
decreased nor that it still 
exists. There is no plan 
provided to narrow the 
success gaps. 
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interesting to expand on 
this for readers outside of 
the program. 


G. Student Course Success by Demographics 


a. Student Course Success by Gender 


What does the data 
indicate about course 
success?  


    


Female Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time 
span - Excellent 


Male Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time 
span - Excellent 


Non-binary Course success has been 
flat or decreased over the 
time span by no more than 
2 percentage point - Meets 
the Standard 


Course success has been 
flat or decreased over the 
time span by no more than 
2 percentage point - Meets 
the Standard 


Course success has been 
flat or decreased over the 
time span by no more than 
2 percentage point - Meets 
the Standard 


Course success has 
improved over the time 
span - Excellent 


Course Success by Gender Narrative Explanation - If the data trend shows an increase, decrease, or no change/flat in the male, female, or non-
binary student course success percentages, explain why the percentage is flat, increased or decreased. 


Overall, in this section: The narrative exceeds 
expectations – the 
narrative could be used as 
an exemplar - Excellent 


The narrative includes 
fewer than 2 of the criteria 
– Needs Major 
Improvement to Meet the 
Standard 


The narrative exceeds 
expectations – the 
narrative could be used as 
an exemplar - Excellent 


The narrative includes 
fewer than 2 of the criteria 
– Needs Major 
Improvement to Meet the 
Standard 
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Course Success by Gender Action Narrative (If Applicable) - Describe proposed actions to stabilize/increase the course success rates for either 
male, female, or non-binary. 


Overall, in this section: The narrative exceeds 
expectations - the 
narrative could be used as 
an exemplar - Excellent 


The narrative is not 
included 


 The narrative is not 
included 


Reader Feedback  I'm curious to know details 
about the "curricula and 
support strategies that 
foster and promote 
student success" 
mentioned here. Are they 
the factors you identified 
as contributing to higher 
success rates in general 
(addition/change in 
dynamic faculty due to 
additions of Dual 
Enrollment sections, 
reassignment of current 
faculty and retirement of 
past faculty, and move to a 
hybrid/online 
format that is more in line 
with current trends in 
student learning), or do 
you have other ideas in 
mind? You piqued my 


 No narrative is needed for 
this section. However, 
there was no explanation 
provided as to why the 
success rates increased. 
The number of students 19 
years old and below has 
increased by nearly a 
factor of 6. Based on the 
inquiry tool available in the 
Portal, the success rates 
for students 19 years old 
and below are higher than 
for students 20 years old 
and older. A deeper dive 
into course success 
differentiating dual 
enrollment and open 
enrollment classes should 
be analyzed. 
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interest, and I want to 
know more! 


b. Student Course Success by Ethnicity 


What does the data trend 
indicate about program 
student course success by 
ethnicity? 


    


African Americans Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time 
span - Excellent 


Asian Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time 
span - Excellent 


Filipinx Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time 
span - Excellent 


Latinx Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time 
span - Excellent 


Native American Course success has 
improved over the time 
span - Excellent 


Course success has 
decreased over the time 
span by more than 4 
percentage points - Needs 
Major Improvement to 
Meet the Standard 


Course success has been 
flat or decreased over the 
time span by no more than 
2 percentage point - Meets 
the Standard 


Course success has 
decreased over the time 
span by more than 4 
percentage points - Needs 
Major Improvement to 
Meet the Standard 


Pacific Islander Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time 
span - Excellent 
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White Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time 
span - Excellent 


Course success has 
improved over the time 
span - Excellent 


Decline to State Course success has been 
flat or decreased over the 
time span by no more than 
2 percentage point - Meets 
the Standard 


Course success has 
improved over the time 
span - Excellent 


Course success has been 
flat or decreased over the 
time span by no more than 
2 percentage point - Meets 
the Standard 


Course success has 
improved over the time 
span - Excellent 


Student Course Success by Ethnicity Narrative Explanation (If Applicable) - If the data trend shows a decrease in any of the student ethnic 
groups' course success rates, explain why the percentage decreased for each (address each ethnic group by bullet point). 


Overall, in this section: The narrative exceeds 
expectations – the 
narrative could be used as 
an exemplar - Excellent 


The narrative includes 
fewer than 2 of the criteria 
- Needs Major 
Improvement to Meet the 
Standard 


The narrative includes all 3 
of the criteria - Meets the 
Standard 


The narrative is not 
included 


Student Course Success by Ethnicity Narrative Explanation (If Applicable) - Describe the reasons for the gap in course success. 


Overall, in this section: The narrative is not 
included 


The narrative is not 
included 


The narrative includes 2 of 
the criteria - Needs Some 
Improvement to Meet the 
Standard 


The narrative includes 
fewer than 2 of the criteria 
- Needs Major 
Improvement to Meet the 
Standard 


Student Course Success by Ethnicity Action Narrative (If Applicable) - Describe the proposed actions for stabilizing/improving the course 
success by ethnicity. 


Overall, in this section: The narrative is not 
included 


The narrative is not 
included 


The narrative includes 
fewer than 4 of the criteria 
- Needs 


The narrative includes 
fewer than 4 of the criteria 
- Needs Major 
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Major Improvement to 
Meet the 
Standard 


Improvement to Meet the 
Standard 


Reader Feedback Reader would suggest a 
narrative for course 
success differences 
specifically for African Am 
students compared to all 
others. 


Although course success 
rates declined for Native 
Americans, the sample size 
seems too small to be 
significant (1-4 students 
each year). Again, I'd like 
to see more detail about 
the curricula and support 
strategies you have in 
mind to foster and 
promote student success. 
The areas of focus for 
rebuilding the program 
that you list in the last box 
are great - smart, specific, 
measurable. Maybe they 
would fit in some of the 
narrative explanations that 
didn't meet all the criteria. 
 
Because hands-on training 
is such an important part 
of the sports medicine 
program, it was especially 
hard hit by the pandemic. 


What an awesome 
success! I am glad to hear 
that the program has been 
a success for all ethnicity. I 
would like to know more 
about what the program is 
doing to make this happen. 
I see that the faculty play a 
big role, but what other 
potential factors 
contributed to the success 
of this program especially 
for all students. 


There should be a 
narrative for this section. 
The success rate for 
African American students 
is 80%, while the overall 
success rate is 90%. There 
is a 10% gap difference. 
This gap is not addressed 
in the program review. 
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I'm impressed with the 
positive attitude that 
shines through in spite of 
the challenges you faced 
this year and with your 
increased success rates! 
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