FLEX Update

' FALL 2024



RSI Part | —
ompleted on

Opening Day

e 127 FUll-Time
Foothill Facul

¢ 33 Part-Time
Foothill Facu




Sessions | 1000
Total
Attendances

« 250 Part-Time Faculty

« 600 Full-Time Faculty

125 Classified Professionals
e 25 Administrator




Modeling Continuous Improvement

» Locked doors

* Check in processes
« Estimating food

* Need for volunteers



r- Three 90-minute peer conversations

Three 30-minute workshops on RSl

RSI Part |l

’ Weekly tracking of/reflection on RSI

Revision of the communication plan



Part Il Timeline

* Enroll in cohort course by October 7
* Create Culture Pods by October 14

« Weekly 30-minute Online Learning RSI workshops begin
October 1
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