College Vision and Goals Update
(Elaine Kuo notes adopted by Andrew LaManque)

May 21, 2014
IR and Core Mission Workgroup tri-chairs met on Monday, May 12
to discuss alignment with college vision (as on web) and President’s

vision (see February 5, 2014 PaRC presentation).

Ideas included:

* Update the current college vision (last update was 2009)

* Support for current President’s vision as more of a “here’s what
we do” statement of priorities

* Consideration by President to use her vision as part of an
annual agenda that can be used in planning to drive program
review and resource prioritization on an annual basis (i.e.
Opening Day focus on students with a particular emphasis on
online learning, such as narrowing the achievement gap
between instructional methods—>specific prompts to be
addressed in program review templates and be included in the
PRC and OPC rubrics that drive discussions regarding program
viability and resource prioritization)

Recommendation:

Establish of a working group/task force to bring a proposal back to
PaRC.
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