Program Review Committee (PRC) Update to PaRC June 17, 2014

All seven programs rated ‘yellow’ by PaRC for 2013-14 Comprehensive Program Reviews have replied to
PRC's request for remediation plans. The majority of the programs will address the identified program
review issues in their 2014-15 Comprehensive Program Reviews. Each program has multiple detailed
comments to address but a brief summary of each program follows:

Anthropology has addressed the clarity and descriptions in the program review and will address all
issues in their 2014-15 Comprehensive Review.

Counseling will address the lack of data by initiating a new report and will address all issues in their

2014-15 Comprehensive Review.

Assessment and Testing will address the lack of analysis along with all other issues in their 2014-15
Comprehensive Review.

Spanish has begun addressing the enrollment decline with a 4 step plan: 1) increase online offerings and
begin a Spanish for Allied Health Careers course; 2) make changes to the class schedule in Fall 2014 that
focus on core course and eliminate poorly enrolled evening classes; 3) based on lessons from the Fall
2014 enrollment patterns work with IR to identify trends related specific student populations, research
new growth opportunities, and adjust class offerings accordingly; 4) provide a new marketing strategy

that targets new groups of students.

Student Activities will use a new platform (OrgSync) that will provide a consistent and easy to use
mechanism for collecting and then disseminating engagement data. Leadership classes will not be
offered next year. Program will address all issues in their 2014-15 Comprehensive Review.

International Students will complete an Administrative Unit program review (not a student services
version) when addressing their issues in their 2014-15 Comprehensive Review.

Krause Center for Innovation (KCl) is writing a business plan that will help it clarify the KCI connection
the college mission, gather and provide better data, and will address all other in their 2014-15

Comprehensive Review.



