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FOOTHILL	  COLLEGE	  
Core	  Mission	  Workgroup	  Objectives	  for	  2013-‐14	  
	  

Institutional	  Goal	  
Improve	  student	  outcomes	  and	  close	  the	  achievement	  gap.	  	  
Workgroup	  Objective	  
Enhance	  the	  ethos	  of	  equity	  on	  campus	  and	  educate	  the	  campus	  about	  equity	  and	  its	  
relevance	  to	  student	  success.	  

Map	  to	  Institutional	  Learning	  Outcomes	  
	  Critical	  Thinking	   	  Computation	  
	  Communication	   	  Community	  

Target	  
• Produce	  the	  Student	  Equity	  Plan;	  get	  board	  approval	  and	  submit	  the	  Student	  Equity	  

Plan	  to	  the	  state	  by	  October	  2014.	  
• Operationalize	  the	  Student	  Equity	  Plan	  so	  that	  it	  becomes	  part	  of	  the	  planning	  

process	  on	  campus.	  
• Collaborate	  with	  the	  Professional	  Development	  Committee	  on	  the	  theme	  of	  equity.	  

	  
	  

Resource	  Planning	  
Estimated	  Cost	  $2,000________________	  
Funding	  Source	  

	  Existing	   Potential	   	  Requested	   	  NA	  
Timeline	  
Target	  Date(s)	  ___________________	  	  

Metrics	  
● Produce	  the	  Student	  Equity	  Plan	  and	  get	  
board	  approval.	  
●	  Share	  highlights	  of	  the	  Student	  Equity	  Plan	  
with	  each	  division	  and	  department	  by	  the	  
end	  of	  Spring	  2014.	  
●	  Present	  an	  executive	  summary	  of	  the	  
Student	  Equity	  Plan	  to	  the	  campus.	  
●	  Co-‐sponsor	  or	  facilitate	  three	  (3)	  campus	  
workshops	  with	  the	  Professional	  
Development	  Committee.	  
	  
	  

Lead	  Role	  
●	  
●	  
●	  

Supporting	  Documentation	  
	  ACCJC	  Recommendation	  (Standard_____)	  	  
	  District	  Priority	  	   	  
	  Educational	  and	  Strategic	  Master	  Plan	  
	  PaRC	  Initiative	  
	  Program	  Review	  
	  Student	  Equity	  Plan	  
	  Other_____________________________	  

References	  &	  Notes	  
• The	  Student	  Equity	  Plan	  is	  due	  to	  the	  state	  by	  October	  2014,	  but	  the	  Equity	  

Workgroup	  will	  aim	  to	  complete	  the	  Student	  Equity	  Plan	  by	  May	  2014	  to	  disseminate	  
it	  to	  the	  campus	  governance	  bodies	  before	  seeking	  board	  approval.	  

Workgroup	  Participants	  
Paul	  Starer,	  Administrator	  Tri-‐Chair;	  Erica	  Onugha,	  
Faculty	  Tri-‐Chair;	  Roberto	  Sias,	  Classified	  Tri-‐Chair	  
Alex	  Duran,	  Hilda	  Fernandez,	  Carolyn	  Holcroft,	  Debbie	  
Lee,	  Bill	  Ziegenhorn,	  April	  Henderson 
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