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Programs Strengths 
§ The Financial Aid Office (FAO) has served more unduplicated 

headcount than the prior year in each of the last 5 years 
(104% growth).

§ FAO is serving our Black/African American students at a 
significantly higher rate than the campus as a whole.

§ Latinx students are also being served at a rate higher than 
the campus as a whole.

§ The current rate of Foothill Promise students is increasing 
significantly 
§ (38% increase from 18-19 to 19-20) 

§ The staff!
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Programs’ Actions for Improvement 
Identified 

§ An immediate action is needed to increase the 
subsequent reapplication process for both FAFSA and 
CADAA students
§ The rates of students applying in their second year is too low 

(typically around 33-35% of students).

§ First-gen FAFSA student percentages really haven’t 
changed in the 5-years reviewed (consistently around 
40%) of our applicants.
§ Review of practices to reach those populations will take place

§ Overall review of efficiencies to serve more students.
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Program Data

§ High level view 
of FAFSA data

§ High level view of 
FAFSA year 2 data
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Resources Needed 
§ The most valuable resource in the Financial Aid 

Office is our caring staff.
§ We need an additional position to allow either a shared 

burden on the outreach activities, an increase in 
technological solution assistance, or to reduce the 
compliance/reconciliation efforts of program coordinators 
so they can focus on student assistance.
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Questions

Kevin Harral
Director of Financial Aid

HarralKevin@Foothill.edu

mailto:HarralKevin@Foothill.edu?subject=Financial%20Aid%20Program%20Review%20Question

